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MEETING AGENDA
9:00 AM, Wednesday, October 29, 2025

Fresno Chaffee Zoo
Tonle Classroom located inside of Kingdoms of Asia
894 West Belmont Avenue, Fresno, CA 93728
(559) 498-5910
Call to Order

Roll Call
Approve Agenda

Public Comments

This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda. Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda. Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda. Before beginning comments, please state for the record your name and
affiliation, if any

Approve Consent Agenda ltems

These matters are routine in nature and are usually approved by a single vote. Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar. Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar:

a. Review and approve minutes of August 27, 2025 and September 11, 2025

b. Review and approve payment of County of Fresno August 2025 invoice for Professional and
Specialized Services in the amount of $20,187.60 for services through September 2025

c. Receive Treasurer's Reports for August 2025 and quarter ended September 2025

Receive Fresno Chaffee Zoo Director’s report

Receive Fresno Chaffee Zoo August 2025 Year-to-Date Financial Report
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8.

10.

11.

12.

13.

14.

15.

16.

Approve Fresno’s Chaffee Zoo Corporation’s request for Measure Z Capital Funds totaling
$118,934 for the completion of the concept design phase of work for the California Exhibit
project

Approve and authorize release of retention withheld on construction services related to
Reclaimed Water Project for Golden Valley Pipeline, Inc. totaling $67,691.78

Discuss 2026 Supplemental Measure Z Capital Request
Receive 2026 Draft Budget Preview
Review next meeting dates and revise if necessary:

¢ November 19, 2025
e December 17, 2025

Receive staff reports
Chair's comments
Board Member comments

Adjourn

All supporting documentation is available for public review in the office of the Fresno County Zoo

Authority, 2281 Tulare Street, Room 304, Fresno, 93721, during regular business hours.

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification

or accommodation needed in order to participate in the meeting must be made to the Zoo Authority

Coordinator no later than 9:00 a.m. on the day prior to the meeting.



mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/


































































































































Proposed Services

Project Phases & Design Process

Our approach follows a clear progression from discovery through documentation, with a particular emphasis on
early-stage site and program clarity. That early work will be essential to shaping a design vision that is buildable,
fundable, and representative of the Fresno Chaffee Zoo’s mission. This effort would cover the first phase of our
standard exhibit design process.
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1. Site Analysis, Program Development & Concept Design - What are we doing?

Every exhibit process at SHR begins with establishing a “big idea”—a unifying narrative or emotional takeaway that ties
the guest experience directly to the Zoo’s mission. What is the one idea we want every visitor to carry with them when
they leave California: From the Sierras to the Sea? This question will frame the design effort and guide every decision
that follows.

To initiate the process, SHR will lead two Concept Workshops with FCZ leaders and stakeholders. These working
sessions will allow us to explore the various exhibit directions under consideration and evaluate each through multiple
lenses:

e Guest engagement and circulation

*  Animal well-being and enrichment potential

e Care team workflows and holding strategies

e  Climate suitability and operational sustainability

e  Storytelling opportunities and conservation relevance
®  Integration with long-term campus goals

Together, we'll define a working program that captures the Zoo’s “Must
Haves,” “Nice to Haves,” and "“Absolutely Nots.” This stage is intentionally
exploratory: it's about dreaming without constraint so we can build a clear
understanding of what matters most. Then, when budget, schedule, or
infrastructure limitations inevitably arise, we'll know what needs to stay.

Woodland Park Zoo Penguin

Major Tasks & Deliverables:

e Comprehensive site analysis, including circulation, access points, viewsheds, grading, and infrastructure impacts
® Species planning workshops to evaluate spatial needs, compatibility, and behavioral opportunities

* Sustainable design criteria aligned with your Mission, Vision and Values to serve as a touchpoint throughout
design and construction phases.

* Concept plan alternatives, developed as spatial diagrams with corresponding experiential, operational, and cost
implications

e Storyboard drawings (approximately 10) of key experiences to support internal alignment and external
fundraising
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In Summary

At SHIR Studios, we exclusively design zoos and aquariums around the world. Not only is this our sole specialty, we are
also the only major zoo design firm that places the primary focus on natural ecosystems—uwild places. We are landscape
architects, grounded in the landscape immersion school of zoo design. In our work, you'll find authentic representations
of nature, respectful depictions of the people who share their lives with wildlife, and habitats that enrich animals’ lives
and improve their well-being. Our purpose is to design spaces that connect people, plants, and animals in ways that
inspire conservation—and we believe that purpose aligns beautifully with your Mission and Vision, making SHIR the ideal
partner for the Fresno Chaffee Zoo.

We take pride in our design management. We understand the importance of schedule goals and work backward to
identify critical paths and required resources. With decades of experience delivering complex zoo projects on time and
on budget, we're adept at balancing ambition with pragmatism. We know how to prioritize bold ideas while letting go of
those that don't serve the mission. We don't see budget as a barrier to creativity—we see it as a framework within which
the best ideas can shine.

We also bring deep familiarity with regulatory frameworks around the world, and a track record of designing innovative
yet buildable concepts. Even at the earliest stages, we shape ideas that are aspirational, operational, and achievable.

And finally, we know that great design is rooted in great collaboration. We use a flexible mix of communication tools—
from hand sketching and digital modeling to real-time virtual charrettes and in-person workshops—to meet the needs of
each project and team. Whether we're gathered around a table or collaborating on-screen, we bring focus, curiosity, and
respect to every interaction.

We would be honored to help shape the next chapter of Fresno Chaffee Zoo—one that deepens your commitment to
California’s wildlife, strengthens your community ties, and delivers a guest experience unlike any other.
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Andy Leach, ria

Art Director

Andy is both a talented artist and an experienced landscape
architect. His career as a designer began on the East Coast,
working with such notable firms as OLIN and Andropogon
Associates. His love of the outdoors and wildlife has precipitated
his move to the West Coast and a focus on zoo and aquarium
design.

His ability to translate thought into form is anchored in a

fine arts degree in painting, and has been honed by further
education in scientific illustration. He has lent his considerable
skills to the Cornell Lab of Ornithology, not only adding to his
experience as an illustrator, but also giving him an advanced
understanding of animal anatomy and movement. His designer’s
intellect and artistic mastery combine into a fluid ability to put
thoughts on paper in a clear, engaging way.

Nashville Zoo “River Safari” Concept Sketch Andy Leach - Art Director, lllustrator
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Education

2012 Certificate Science lllustration,
California State University
Monterey Bay

2006 BS Landscape Architecture,
Temple University

1993 BFA Painting Concentration,
Kutztown University of Pennsylvania

Registration
Landscape Architect, State of Pennsylvania

Practice

2021 Art Director, SH|R Studios

2016 Senior Associate, Studio Hanson|Roberts

2012 Science lllustrator, Cornell Lab of
Ornithology

2007 Senior Landscape Architect, OLIN

2006 Landscape Designer, Andropogon
Associates, Ltd.

Selected Relevant Projects
Fresno Chaffee Zoo Master Plan, Fresno,
California, USA

New Sacramento Zoo Master Plan, Sacramento
California, USA

Werribee Open Range Zoo Master Plan,
Werribee, South Victoria, Australia

Nashville Zoo, African Savanna Master Plan,
Nashville, Tennessee, USA

Houston Zoo Master Plan, “Galdpagos Islands”,
"South America’s Pantanal”, “Texas Wetlands”,
& "Birds of the World"”, Houston, Texas, USA

Palo Alto Junior Museum & Zoo “Loose in the
Zoo", Palo Alto, California, USA

Fresno Chaffee Zoo - California Trail Concept Development
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Lee Ehmke

Of Counsel

Lee Ehmke is President and CEO emeritus of the Houston
Zoo, guiding the institution’s transformation into a globally
recognized zoo-based conservation organization since 2015.
With education in law (JD U.C. Law San Francisco '83) and
environmental design (MLA U.C. Berkeley ‘88), he has provided
37 years of strategic, operational and design leadership at the
Wildlife Conservation Society’s Bronx Zoo, the Minnesota Zoo
and Houston Zoo. Ehmke has served as President of the World
Association of Zoos and Aquariums (WAZA) and is currently
Vice-Chair of the Dian Fossey Gorilla Fund International. His
work has garnered recognition, including eight Top Honors

in Exhibit Design and five Conservation awards from the
Association of Zoos and Aquariums. In 2023 he received the
Heini Hediger Award for lifetime achievement from WAZA,
and was named one of Houston's Most Admired CEOs by the
Houston Business Journal.

Upon his retirement from the Houston Zoo, Ehmke continues
his work in the conservation and zoo communities while finding
more opportunities to explore the earth’s great wild places with
an eye towards their protection and celebration.

Houston Zoo "Texas Wetlands”  Lee Ehmke - President and CEO
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Education
1988 MLA Landscape Architecture
University of California, Berkeley
1983 Juris Doctor
University of California Law (formerly
Hastings College of the Law)
1979 AB Political Science
University of California, Berkeley

Experience

2025 Of Counsel, SH|R Studios

2015 President and CEO, Houston Zoo

2000 Director and President, Minnesota Zoo/
Minnesota Zoo Foundation

1997 Associate Director for Planning
and Design, Exhibition and Graphic
Arts Department, Bronx Zoo/Wildlife
Conservation Society

1994 Assistant Director, Exhibition and Graphic
Arts Department, Bronx Zoo/Wildlife
Conservation Society

1988 Exhibit Designer/Project Manager,
Exhibition and Graphic Arts Department,
Bronx Zoo/Wildlife Conservation Society

1985 Program Assistant, California State
Coastal Conservancy

Affiliations & Professional Activites

Association of Zoos and Aquariums (AZA)

World Association of Zoos and Aquariums
(WAZA), Council Member (2010-2021),
(President 2013—2015)

Board of Directors, Dian Fossey Gorilla Fund

Senior Advisor, International Crane Foundation

Fresno Chaffee Zoo - California Trail Concept Development
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As a firm specializing in zoo and aquarium design, SHIR Studios brings deep experience in creating high-quality, nature-
focused exhibits that inspire conservation and elevate institutional missions. We've partnered with leading zoological
organizations around the world to uncover the unique opportunities and constraints of their campuses—collaboratively
shaping a wide range of interpretive experiences, guest amenities, and habitat strategies into site-specific solutions that
resonate.

Our designs thoughtfully balance immersive guest engagement, evidence-based enhancements to animal well-being,

and the practical demands of modern animal care. Many of the projects for the clients listed here have been recognized
with Exhibit Awards—affirming their innovation, impact, and design excellence.

Select Client list from the last ten years (in alphabetical order):

Auckland Zoo, Auckland, New Zealand

Wilder Institute/Calgary Zoo, Calgary, Alberta, Canada
Cheyenne Mountain Zoo, Colorado Springs, Colorado, USA
Fresno Chaffee Zoo, Fresno, California, USA

Houston Zoo, Houston, Texas, USA

Milwaukee County Zoo, Milwaukee, Wisconsin, USA
Monterey Bay Aquarium, Monterrey, California, USA
Nashville Zoo, Nashville, Tennessee, USA

Sacramento Zoo, Sacramento, California, USA
Oakland Zoo, Oakland, California, USA

Oklahoma City Zoo, Oklahoma City, Oklahoma, USA
Omaha’s Henry Doorly Zoo, Omaha, Nebraska, USA
Smithsonian National Zoo, Washington D.C., USA
Taronga Zoo & Western Plains Zoo, Sydney, Australia
Toronto Zoo, Toronto, Canada

Zoos Victoria, Melbourne, Australia
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“We wanted f@%ﬂg South America’s largest
wetland to our guests and share the incredible
stories of the wildlife conservation efforts their visit
supports. We believe we have done just that with this

richly immersive experience.”
=L _ee Ehmke, Houston Zoo president and CEO
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Houston Zoo

Houston, Texas, USA SOUth Americals Pantanal

he Pantanal is a landlocked
area of seasonally-flooded

forests, rivers, marshes and
grassland that stretches across 42

Cy million acres of central Brazil,
South America’s Pantanal Bolivia and Paraguay, and is home

ran JPOVZLJ‘ gﬂé’ 15 10 l‘bé’ /egeﬂ dd@/ to South America’s largest concentration of animals. Houston Zoo’s
commitment to conservation work in this area dictated that the new

I 0pl'€6l/ wetlands Qf Br. d%l/ exhibit needed to reflect the region’s biodiversity and celebrate the work

that is being done by scientists and the local people and partnership. The
Gaests to the Houston Zoo resulting display covers 4.2 acres and holds 51 species, with 150 animals

6’%7)6’7’7.87’16'8 l‘be ﬁpem‘) mgr_;be 5, total, representing keystone species at
each level of the ecosystem, from tiny

an éllgi" asslands inhabited @/ a dart frogs and fish to birds and so- DATE OPEN: 2020
stunning variety of wildlife. ~ called apex predators PROJECT BUDGET: $23 m USD
. SIZE: 4.2 acres
The project has transformed an open AZA Exhibit Award Top Honors

grazing yard on the Zoo’s northwest

side into an immersive environment

that’s the first of its kind showcasing the animals of the world’s largest
wetlands. Capybaras, Baird’s tapirs, giant anteaters, greater rheas,
coscoroba swans and Southern crested screamer birds live together in the

large grasslands habitat, while jaguats are able to take in the scene and
activity from vantage points and overpasses neatby.

Fresno Chaffee Zoo - California Trail Concept Development
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Houston Zoo

Hosto, Toxas, US4 Galapagos Islands

he Houston Zoo’s Galapagos Islands is the first exhibit in the world to

showecase the wide variety of life that lives on the famous island chain.

As guests move through the exhibit, they encounter iconic giant tortoises

. . -.x"\" in a rolling meadow, swift sea lions in a flooded canyon, playful penguins

¢ 5 on a lava flow, and the centerpiece of the experience, the majestic coral
reef in the “One Ocean” tank.

0 ace 0” 0.&/7‘ ame eLrrer
“No p/ J t bett

exce wp /7 ﬁg S.. ;‘/yé P rg ; J‘Z_ﬂ g ﬂggd Every aspect of the project’s look and feel was designed with painstaking
detail. TFor example, the “One Ocean” tank houses the most realistic

Jfor conservation 50”077 fbﬂm artificial coral reef in the wotld. The neatly 600 individually fabricated

the Ga /d pdgos . corals rapreseat eight different speci.es frora the ocean surraundjng the
% % Islands, including Pavona Clavus, Pocilloporia Meandrina, Porites Lobata,
-Houst 0’71 Z 0 0 “.and Tubastraea; all the species you would find on a snorkeling trip in the

Galapagos.  The rocky
ledges drop off into a deep
blue ' background giving
the illusion of the infinite
ocean beyond.

DATE OPEN: 2023 wgily, O, does  the
PROJECT BUDGET: $70m o, i iy
SIZE: 2.5 acres | 255,000 gal O N o
Sea Lion, 290’900 gal “One archepalago, but it also ties
Ocean” Aquarium, 30,000 directly to the conservation
gal Penguin, plus (3) Small efforts supported by the
Aquarium Tanks Zoo. Guests leave knowing
their actions can have a

see, hear, and feel on the

positive effect on ocean
health around the globe.
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Palo Alto ior °
Moo o 5eor ‘ Loose in the Zoo

Palo Alte, CA, USA

[reehouse and Flarmingls

P ] estled in the heart of an urban expanse is a little zoo with a big
putrpose: to bring science and nature to the hands, knees, eyes,
ears and noses of children and their caregivers.

True to its mission and growth trajectory, the Palo Alto Junior
Museum and Zoo underwent a $25 million rebuild, with SH|R
leading the redesign of the Zoo. The compact 0.3-acre footprint

posed no limit to opportunities for play, connection and growth
for the young (or young at heart) of all abilities. Guests are
invited to discover habitats that range from the exotic (Meerkat
Desert) to closer to home (Raccoon Creek), all within an airy,
free-flight aviary.

Woven within and between these habitats are rich layers and features '
for guests and animal residents to explore. From underground to N&
the treetops, fully ADA accessible burrows, tree cavities, tunnels,a N
tree house (reached by climbing or with an elevator) and life-sized & o

sculptures invite children to
connect with animals where they
live in nature. As many animals as

“Loose in the Zoo is a highly
interactive zoo experience where
children of all abilities explore

possible are free-ranging, so both
animals and children have free
choice to be where they are most

comfortable. a landscape to connect with

animals, STEM learning and
Different levels of  physical ultimately wildlife conservation.”
challenge and a multitude of zoo- -John Aikin, Executive Director
play or quiet rest opportunities

LOOSE IN THE ZOO provide an abundance of sensory
DATE OPEN: 2021 expetiences and ecological richness

that set the stage for exceptional, accessible programming;

PROJECT BUDGET:
$3.7m (Exhibits only)
size: 0.3 acres
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The Lowlands habitat for Sumatran tigers features

two incredible tiger bridges, a climbi _ and
bespoke training wall for engaging z‘% g

own health care.




Anckland Zoo | SOUtheast Asia Jungle Track
Auckland, New Zealand The Lowlands

Aunckland Zoos Sumatran
tiger habitat offers an inmersive
Southeast Asian lowland
excperience. '1he space prioritizes

anmal well-being while providing

visitors with close-up encounters
creating an engaging and
educational environment.

Page 23 SHJR Studios

The Sumatran tiger habitat
at  Auckland Zoo offers an
unparalleled, immersive experience
that highlights animal wellbeing
and guest engagement. Nestled
in the lush, lowland forests of

Southeast Asia, three tiger habitats linked together by overhead pathways are
designed to mimic the tigers’ natural environment, fostering their physical
and psychological health. Spacious enclosures provide ample room to
roam, explore, and exhibit natural behaviors. Enrichment activities, such as
climbing structures and water features, stimulate their instincts and ensure
a dynamic and engaging environment.

For guests, the experience is both

DATE OPEN: 2022

educational and awe-inspiring,

Visitors are transported into the

SIZE: 28,500 sf

tigers’  world  through  carefully
crafted viewing atreas that offer
unobstructed, close-up  encounters

At two
different locations, overhead pathways soar over the public path,

while maintaining safety and respect for the animals’ space.
offering the unique perspective of having a tiger watch you from above.

The high level of design is evident in every aspect of the habitat, from
the authentic landscape elements to the innovative use of materials. This
dedication to authenticity and detail ensures that both the tigers and
the visitors enjoy a rich, fulfilling experience that promotes awareness,
conservation, and appreciation for these magnificent animals.

Fresno Chaffee Zoo - California Trail Concept Development

PROJECT BUDGET: $6.7 m USD
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A New Master Plan
In 2021, the Fresno Chaffee Zoo en-
gaged SHR Studios to develop a
campus-wide master plan. Over the pre-
vious decade, SHR’ staff had helped
shape two of the Zoo’s most celebrated
habitats—Sea Lion Cove and African
Adventure. With a third immersive ex-
petience, Kingdoms of Asia, under con-
struction at the time, the Zoo saw the
need to plan around these core anchors,
resolve long-standing circulation chal-
lenges, strengthen connections to the
surrounding community, and elevate its
role as a steward of California wildlife.

The resulting master plan reorients the
guest experience around a new central
entry plaza, improving access, flow, and
flexibility for future growth. From there,
it introduces two bold new habitat zones
that celebrate California’s biodiversity
and deepen the Zoo’s conservation mis-
sion: Valley Farm, a working landscape
that connects families with food systems
and agriculture, and California: From the
Sierras to the Sea, a sweeping ecological
journey through the state’s signature bi-
omes—from alpine ridgelines to rocky
coastline.
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Fresno Chaffee Zoo Master Plan

~———— Events Entry Master Plan

— Events &Education
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New Entry Design Sketch
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Proposed Timeline

Below is a schedule demonstrating that the timeline outlined in our conversation can be met. The workshop dates
below are rough placeholders included to indicate the general time frame in which the in-person meetings could be
held. We look forward to working with your team to determine exact dates of meetings and project milestones.

Stage 1: Site Analysis, Program Development and Concept Design

September, 2025 - December, 2025

Week of 9/9/25 Digital Kick Off Meeting

Bi-weekly digital project team meetings begin

Week of 9/29/25 Concept Design Workshop #1

Week of 10/27/25 Concept Design Workshop #2

Week of 12/8/25 Concept Complete and Strategy to Proceed

Stage 2: Schematic Design

January, 2026 - Late April, 2026

Bi-weekly digital project team meetings

Week of 1/19/26 Schematic Design Workshop #1
Week of 3/16/26 Schematic Design Workshop #2
Week of 4/27/26 Schematic Design Complete

Stage 3: Design Development and Construction Documents

May 2026 - September, 2027

Bi-weekly digital project team meetings

Week of 5/4/26 Begin Design Development (7-month effort)
Week of 7/13/26 Design Development Workshop #1

Week of 9/14/26 Design Development Workshop #2

Week of 11/24/26 Design Development Complete

Week of 12/7/26 Begin Construction Documents (10-month effort)
Week of 6/21/27 80% Construction Documents Workshop

Week of 9/13/27 Construction Documents Complete

Stage 4: Bidding and Construction Administration

September 2027 - May, 2029

Page 27 SHIR Studios

Bi-weekly digital OAC Meetings

Week of 9/20/27 Bidding and Permitting (3-months)
Week of 1/10/28 Construction Administration (14-months)
Week of 3/12/29 Commissioning (2-months)

Memorial Day 2029  Project Opening

Fresno Chaffee Zoo - California Trail Concept Development
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The figures below are based on our understanding of the desired scope per our conversation on July 18, 2025. We have
proposed (2) in-person site workshops with your team. These could be appended to the Entrance Project Predesign
workshops or could stand alone. The final deliverable will be a concept package including enlarged site plans, narrative
descriptions of the habitats, and (10) storyboard-style renderings. We intend this cost of service proposal as a starting
point. If our assumptions of the project scope are different than intended, the cost of service can be adjusted to align.

Task Cost of Service
Stage 1 - Site Analysis, Program Development and Concept Design $ 84,800
Stage 2 - 6: SD-CA Not Included

Stage 1 Services Not To Exceed usb $ 84,800

We plan to have (2) SHR partners & (1) staff for (2) 1-day in person workshops - Includes
flights, hotel, food, rental car, parking fees, and shuttle or taxi. If we can commit to
coinciding these workshops with the Entrance Project Predesign, this cost for expenses
could be reduced.

Stage 1 Expense Estimate - (2) Workshops $ 7,000

Total Design Services Not to Exceed (incl. expenses) Usb $ 91,800

Additional Services - Hourly Rate

Partner $ 215
Director $ 175
Senior Associate $ 150
Associate $ 120
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Houston Zoo Master Plan & Centennial Projects

Ms. Lisa Marie Avendano, Deputy Director and Chief Mission Officer
PHONE: 713.533.6636

EMAIL: lavendano@houstonzoo.org

Palo Alto Junior Museum and Zoo: Loose in the Zoo
Mr. John Aikin, CEO and Executive Director

PHONE: 650.329.2111

EMAIL: John.Aikin@CityofPaloAlto.org

Auckland Zoo: Various Projects

Ms. Monica Lake, Head of Zoo Environment, Design & Construction
PHONE: +64 21 088 15766

EMAIL: monica.lake@aucklandzoo.co.nz

Sacramento Zoo: Master Plan and Development Plans

Christopher Jordan, City of Elk Grove, Development Services Director
PHONE: 916.478.2222
EMAIL: cjordan@elkgrovecity.org

Matt McKim, Chief Animal Programs Officer
PHONE: 916.808.7381
EMAIL: mmckim@saczoo.org;

Houston
Zoo

PALO ALTO

2 Junior

MUSEUM & Z0OO

Auckland
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AGENDA ITEM 9
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AUTHORITY

DATE: October 29, 2025
TO: Fresno County Zoo Authority Board
FROM: Jon Forrest Dohlin, Chief Executive Officer

Fresno Chaffee Zoo Corporation

SUBJECT:  Request Retention Release for Reclaimed Water Project

RECOMMENDED ACTION:

Approve and authorize release of retention withheld on construction services related to
Reclaimed Water Project for Golden Valley Pipeline, Inc. totaling $67,691.78

DISCUSSION:

In accordance with the Retention Policy Adopted September 30, 2015, and Revised January 30,
2019, retention of 5% was withheld on Golden Valley Pipeline, Inc., for the construction work as
related to the Reclaimed Water Project.

Upon completion of a Fresno Chaffee Zoo project, the Zoo Corporation may request the release
of any retention funds withheld for the project.

Prior to releasing any Retention Funds from the Escrow Account, ZooCorp shall request the
release at an Authority Board meeting, at the same time presenting written certification that all
conditions of the Escrow Agreement have been met, that the construction project is final and
complete in accordance with the construction contract, and that the release of funds in the
Escrow Account is appropriate. If applicable, such written certification shall include certification
from the project architect or lead engineer that the project has been completed in accordance
with the plans and specifications.

Written certification that all conditions of the escrow agreement have been met and that the
project is final and complete in accordance with the construction contract is included in the
following pages. Additionally, attached is a notice of completion on the Reclaimed Water Project.

Final invoices on this claim are anticipated to be submitted with Capital Claim 2025-09C.
ZooCorp expects to request final close-out of this project at the FZA Board meeting subsequent
to November 2025.

Fresno’'s Chaffee Zoo Corporation Board of Directors approved this request at their meeting on
October 9, 2025.
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ATTACHMENTS:

ZooCorp Letter of Completion for Golden Valley Pipeline, Inc.
Notice of Completion
Golden Valley Pipeline, Inc., invoice



Reclaimed Water

Contractor Retention Release

October 15, 2025

Fresno County Zoo Authority
RE: Golden Valley Pipeline Retention Release

In reference to the above mentioned project, we have verified that all work has been completed
per contract documents and all applicable codes. The authorities having jurisdiction have signed
off the completion of work, this along with the notice of completion have been provided.

We are requesting the full release of retention.
Please contact me if you have any questions.

Respectfully,
Kristopher Grey

Director of Capital Construction

kgrey@fcz.org

1250 West Olive Avenue 894 West Belmont Avenue (559) 498-5910
Fresno, CA 93728 Fresno, CA 93728 fresnochaffeezoo.org
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SPACE ABOVE THIS LINE FOR RECORDERS USE

NOTICE OF COMPLETION

{CA Civil Cade §§ 8160-8190, 8100-8118, 9200-5208)
NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is an owner of an interest of estate in the hereinafter described real property, the nature of which interest or estate is:

Fee {e.g. fee, leasehold, joint tenancy, etc.)
2. The full name and address of the undersigned owner or reputed owner and of all co-owners or reputed co-owners are:

Name Street and No. City State

Fresno Chaffee Zoo Corporation 1250 W Qlive Ave Fresno CA

a The name and address of the direct contractor for the work of impravement as a whole is:
Golden Valley Pipeline P.O. Box 510 Tulare, CA 93274

4, This notice is given for {check one):
A Campletion of the work of improvement as a whole,
a Completion of a ceniract for a particular portion of the work of improvement (per CA Civ. Code § 8186).
5, If this notice is given only of completion of a contract for a particular parfion of the work of improvement (as provided in CA Civ. Code
§ 8186), the name and address of the direct contractor under that contract is:
N/A

6, The name and address of the construction lender, if any, is;
NIA

7. Onthe st day of August , 2025 | there was completed upon the herein described property a work of improvement as a
whole (or a particular portion of the work of improvement as provided in CA Civ. Code § 8186) a general description of the work provided:
Reclaimed Water Service BU23-000074

8. The real property herein referred to is situated in the City of Fresno , County of Fresne
State of California, and is described as follows:

Fresno Chaffee Zoo Corporation

9. The street address of said property is:
894 W Belmont Ave Fresno CA 93728

10.  If this Notice of Completian is signed by the owner’s successor in interest, the name and address of the successor’s transferor is:
N/A '

| certify (or declare) under penalty of perjury under the laws of the State of California that the foregoing is true and correct,

Date; 1011825 {Ex / %/

Sﬁéﬁture of Owner of Owner's Authorized Agent
Jesse Santiago, Fresno Chaffee Zoo Project Manager
© Porter Law Group, Inc. 2015 Print Name
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VERIFICATION

|, Jesse Santiago, Fresno Chalfee Zoo Project Manager | state: | am the Authorized Agent (“Owner", "President”,

“Authorized Agent”, “Partner”, etc.) of the Owner identified in the foregoing Notice of Cormpletion. I have read said Notice of Completion and know the
contents thereof; the same is true of my own knowledge.

{ declare under penalty of perjury under the laws of the State of California that the foregoing is true and correact.

Executed on , 10/15/2Tate), at Fresno Ao, {City), CA___ (State).

(\\/S'ignature WOwner‘s Authorized Agent

PROOF OF SERVICE DECLARATION

], . dectare that | served copies of the above NOTICE OF COMPLETION, {check
appropriate box):

a. ] By personally delivering copies to {name(s) and title(s)
of person served) at (address),
on . {date), at . m. {time)
b. O By Registered or Certified Mail, Express Mait or Overnight Delivery by an express service carrier, addressed to each of the
parties at the address shown above on , (date).
¢, | By leaving the notice and mailing a copy in the manner provided in § 415.20 of the Cafifornia Code of Civil Procedure for service of

Summons and Complaint in & Civil Action.
| declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct.

Executed on , (date), af (Citv), (State).

{Slgnature of Person Making Service)

A Notary Public or other officer completing this certificate verifies only the idenfity of the individual who signed the document to which this
certificate is attached, and not the truthfulness, accuracy, or validity of that document.

STATE OF CALIFORNIA
COUNTY OF

On . (date}, before
me, , Notary Public (name and title of
officer) personally appeared who proved

to me on the basis of satisfactory evidence to be the person(s) whose name(s) isfare
subscribed to the within instrument and acknowledged to me that hefshefthey executed the
same in histherftheir authorized capacity{ies), and that by his/herftheir signature(s) on the
instrument the person(s), or the entity upon behalf of which the person{s) acted, executed the
instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is frue and correct.

Witness my hand and official seal.

Page 2 of 2 Signature



Golden Valley Pipeline

INVOICE

P.O. Box 510
Tulare, CA 93274 DATE: September 17, 2025
Bill To: Fresr]o s Qhaﬁee Zc_>o Corporation, JOB 894 W. Belmont Ave
a California nonprofit Corp. ADDRESS: E Ca 93728
894 W. Belmont Ave Fresno, Ca 93728 SS: | Fresno, Ca
Project: Reclaimed Water
DESCRIPTION QUANTITY RATE AMOUNT
Retention Invoice 2410 1.00 $28,206.62 | $ 28,206.62
Retention Invoice 2416 1.00 $14.779.80 | $ 14,779.80
Retention Invoice 2433 1.00 $11,307.06 | $ 11,307.06
Retention Invoice 2434 1.00 $ 384200 | 9% 3,842.00
Retention Invoice 2435 1.00 $ 8,608.30 |$ 8,608.30
Retention Invoice 2437 1.00 $ 896.68 | $ 896.68
Retention Invoice 2438 1.00 $ 502.14 | $ 502.14
Retention Invoice 2439 1.00 $ 549.18 | $ 549.18
TOTAL= | $ 67,691.78
10% RETENTION =| $ (0.00)
INVOICE TOTAL =| $ 67,691.78

Notes: Retention Billing.

Please make all checks payable to Golden Valley Pipeline, Inc.

If you have any questions concerning this invoice, please contact Miguel Orosco at 559-361-6807, or

by email: goldenvalleypipeline@gmail.com

THANK YOU FOR YOUR BUSINESS!



AGENDA ITEM 10

AUTHORITY
DATE: October 29, 2025
TO: Fresno County Zoo Authority Board
FROM: Nora Crow, Chief Financial Officer

Fresno Chaffee Zoo Corporation

SUBJECT: 2026 Supplemental Measure Z Capital Request Discussion

RECOMMENDED ACTION:

Discuss 2026 Supplemental Measure Z Capital Request.
DISCUSSION:

For the 2026 fiscal year, ZooCorp would like to utilize Measure Z Capital Funds for exhibit and facility
renovations and repairs, along with equipment replacement. This anticipated ask is consistent with
the 2025 fiscal year practice. Additionally, moving forward with these projects will allow ZooCorp to
continue to provide the highest level of quality care and wellbeing to the animals entrusted to this
institution as well as address maintenance items in advance of our AZA accreditation inspection,
which is expected to begin in late 2026.

ZooCorp would seek approximately $900,000 - $1,000,000 of Capital Funds to complete these
projects during the 2026 fiscal year. The following pages provide a non-exhaustive listing of
prospective projects and preliminary cost estimations, for discussion purposes. A final listing will be
presented during the formal budget request at a later date.

ATTACHMENTS:

Measure Z Capital Prospective Project Listing



Fresno's Chaffee Zoo Corporation
Supplemental MZ Ask Projects

2026

Animal Well-being Modifications
Cat feed chutes - tiger
CAC - additional conditioning system

Guest Amenity Shade Enhancements
Butterfly Garden
Education building patio

Animal/Guest Containment Modifications
Pecary fencing
Metal wall added inside bear wooden door
Installation of additional fencing/rail system at lion viewing
Replacement of gate 6
Gate LB operator replacement
Widen gate 18

Pathway Repairs
Orangutan - remove asphalt and install concrete under animal transfer
areas on west side of tiger/siamang holding
Warthog, Wilderness Falls - repair/replace flexground
Safari Café - asphalt and valley gutter repairs
Zooplex - seal asphalt roadway
Wolf Woods - asphalt on stairs
Galapagos - asphalt replacement

Painting
Flamingo - pool bottom
Education - paint ceilings and doors/frames
Sea Lion Cove - large vertical posts at ampitheater
Sea Lion Cove - exterior holding walls w/ marine grade paint
Old babirusa barn panelling/painting
Twiga/Tembo - restroom doors and frames
Lodge - restroom doors and frames
Lodge - interior of building (staff/servery)
Birds of Prey - safety steps
Wilderness Falls - restroom interiors

Page 10f3

Total
Project

Expense

76,335

49,807

88,379

113,763

76,785



Fresno's Chaffee Zoo Corporation
Supplemental MZ Ask Projects

2026

Equipment Replacement
Wilderness Falls - replace UV sterilizer
Gate 7 - replace broken/leaking backflow outside of wolf woods gate
Small generators (x3)
Fridge freezers (x4)
Wet table replacement
Hospital use laser
Table top centrifuge for lab
Pipette set for hormones
Cardio pet
Anethesia machine replacement

Reptile Building Renovations
Relace door frame at reptile room, address floor drainage in frog room
Repair entrance roof and gutters
Clean and seal public walls
Reptile - remove entry pergola and replace concrete

Marine Exhibit Repairs
Sea Lion Cove - Replace doors and frames w/ chem proof
Stingray Bay - install flashing to replace rusted pieces

African Adventures Repairs, Replacements & Modifications
Repair viewing glass anchors/posts
Stork holding - ceiling repairs
Giraffe Barn - trolley for east door
Savanna 1 drinker relocation
Expansion of ungulate boma
Lodge - Johnson controls for fire communications line
Warthog - replace lift station pumps and controls

Hospital Modifications
Quarantine doors between outdoor spaces
Cement slab on north side of hospital for van parking
Quarantine bird shift doors
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Total
Project

Expense

130,937

76,277

34,786

190,713

45,675



Fresno's Chaffee Zoo Corporation
Supplemental MZ Ask Projects
2026

Total
Project
Expense

Signage Replacements 42,256
African Adventures
Wilderness Falls
Sea Lion Cove
Reptile House
Valley Farm
Bird of Prey
Roo Walkabout
Wolf Woods
Kingdoms of Asia
Trashcan signage
Stingray Bay

GRAND TOTAL 925,713
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2026 Budget Summary

Summary
« Attendance of 856,000
* Included in this Plan
1. Standard Measure Z Operating Ask: $7,442,000
2. Supplemental Measure Z Ask
- $1.026m in Capital Funds request for:
- $100k in animal acquisition/shippig
- $926k in exhibit/facility renovations, repairs and equipment

replacements

3. Introduction of Off-Peak Pricing
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2026 Measure Z Operating Budget

$7.,442,000 Measure Z support for operations
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$7,442,000 as standard budget request; approx. 24% of operating budget; increase

of 2.5% over 2025 ask to account for inflation factor

Measure Z Operations Budget for 2026 Proposed
Standard Budget Request
Animal Care Salaries & Benefits S 4,216,850
Commissary Salaries & Benefits 438,700
Veterinary Salaries & Benefits 420,250
Maintenance & Horticulture Salaries & Benefits 1,192,075
Animal Feed 478,675
Animal Exhibit Supplies 38,950
Veterinary Supplies 103,525
Water Quality Supplies 120,950
Utilities 431,905
Wire Fees 120
TOTAL S 7,442,000




Projected Measure Z Receipts
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FCZ Projections

FZA Projections

2026 2025 2026 2025
January S 1,599,036 S 1,648,583 S 1,628,907
February 2,384,043 2,134,635 2,109,158
March 1,611,006 1,703,539 1,683,206
April 1,457,589 1,557,592 1,539,002
May 2,106,392 1,904,605 2,040,550
June 1,800,157 1,742,412 1,711,395
July 1,994,270 1,953,321 1,934,264
August 1,908,754 1,863,394 1,845,214
September 1,693,675 1,653,426 1,739,287
October 1,847,986 1,804,070 1,865,222
November 1,861,588 1,817,349 1,935,190
December 1,730,819 1,689,687 1,687,022
21,995,315 21,472,613 - 21,718,417

Available for:
Zoo Authority Admin (2%) 439,906 429,452 - 434,368
FCZ Capital Funding

(2/3 of remaining 98%) 14,370,273 14,028,774 - 14,189,366
FCZ Operating Funding

(1/3 of remaining 98%) S 7,185,136 $ 7,014,387 - S 7,094,683

NOTE: FZA Projections not available as of 10/21/25. Information to be provided during formal budget

request at November FZA meeting.




MZ Operations Fund Cash Flow Analysis
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Beginning Projected Projected Ending
Balance Receipts Disbursements Balance
July 2025 5,498,203
August 2025 5,498,203 608,709 (822,920) 5,283,992
September 2025 5,283,992 540,119 (791,480) 5,032,631
October 2025 5,032,631 589,330 (579,000) 5,042,961
November 2025 5,042,961 593,668 (322,656) 5,313,973
December 2025 5,313,973 551,964 (247,262) 5,618,675
Total Aug - Dec 2025 2,883,790 (2,763,318)
January 2026 5,618,675 522,352 - 6,141,027
February 2026 6,141,027 778,787 - 6,919,814
March 2026 6,919,814 526,262 (859,213) 6,586,863
April 2026 6,586,863 476,146 (986,818) 6,076,191
May 2026 6,076,191 688,088 (957,630) 5,806,649
June 2026 5,806,649 588,051 (972,108) 5,422,592
July 2026 5,422,592 651,461 (1,215,539) 4,858,514
August 2026 4,858,514 623,526 (814,023) 4,668,017
September 2026 4,668,017 553,267 (716,924) 4,504,360
October 2026 4,504,360 603,675 (589,048) 4,518,987
November 2026 4,518,987 608,119 (318,185) 4,808,921
December 2026 4,808,921 565,400 (12,512) 5,361,809
Total 2026 7,185,134 (7,442,000)

NOTE: No cash outflow in January and February 2026 as the first claim associated

with 2026 is not expected to be funded until March 2026 due to the MZ claim process.

Per the Measure Z Operations
Fund Cash Balance Policy, the
Fund Optimal Cash Balance
based upon the fiscal year
ended June 30, 2025 is:
Min. 6 mos.: $3,522,000
Max. 9 mos.: $5,283,000



2026 Measure Z Capital Budget
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Measure Z Capital - Supplemental Ask

Project Department

Animal Acquisition/Shipping

Capital Expenditures (2026 MZ Facility/Exhibit Renovations and Repairs)

Animal Well-Being Modifications

Guest Amenity Shade Enhancements
Animal/Guest Containment Modifications
Pathway Repairs

Painting

Equipment Replacement

Reptile Building Renovations

Marine Exhibit Repairs

African Adventures Repairs, Replacements & Modifications
Hospital Modifications

Signage Replacements

*See Appendix to Budget for detail of projects

Animal/Maintenance
Maintenance
Animal/Maintenance
Maintenance
Maintenance
Maintenance/LSS
Maintenance
Maintenance
Animal/Maintenance
Maintenance
Marketing

76,335
49,807
88,379
113,763
76,785
130,937
76,277
34,786
190,713
45,675
42,256

Sub Total*

Grand Total

99,790

925,713

1,025,503




General Admissions Pricing Analysis

Proposed pricing increases as follows:
1. Increase to general admissions prices by $2/adult and $1/child for all ticket types

2. Introduction of Weekday vs. Weekend Pricing

2025 2026
General Admissions Ticket Prices
Peak-Day Pricing Model

Weekday Discount Pricing (T-Th)
Adult Ticket - Fresno County 18.95 20.95
Child Ticket - Fresno County 11.95 12.95
Adult Ticket - Non-Fresno County 23.95 25.95
Child Ticket - Non-Fresno County 16.95 17.95
Adult Ticket - Fresno County n/a 23.95
Child Ticket - Fresno County n/a 15.95
Adult Ticket - Non-Fresno County n/a 28.95
Child Ticket - Non-Fresno County n/a 20.95

Welcome Wednesdays 5.00 5.00
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APPENDIX

Fresno's Chaffee Zoo Corporation
Supplemental MZ Ask Projects

2026

Animal Well-being Modifications
Cat feed chutes - tiger
CAC - additional conditioning system

Guest Amenity Shade Enhancements
Butterfly Garden
Education building patio

Animal/Guest Containment Modifications
Pecary fencing
Metal wall added inside bear wooden door
Installation of additional fencing/rail system at lion viewing
Replacement of gate 6
Gate LB operator replacement
Widen gate 18

Pathway Repairs
Orangutan - remove asphalt and install concrete under animal transfer
areas on west side of tiger/siamang holding
Warthog, Wilderness Falls - repair/replace flexground
Safari Café - asphalt and valley gutter repairs
Zooplex - seal asphalt roadway
Wolf Woods - asphalt on stairs
Galapagos - asphalt replacement

Painting
Flamingo - pool bottom
Education - paint ceilings and doors/frames
Sea Lion Cove - large vertical posts at ampitheater
Sea Lion Cove - exterior holding walls w/ marine grade paint
Old babirusa barn panelling/painting
Twiga/Tembo - restroom doors and frames
Lodge - restroom doors and frames
Lodge - interior of building (staff/servery)
Birds of Prey - safety steps
Wilderness Falls - restroom interiors
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Total
Project

Expense

76,335

49,807

88,379

113,763

76,785



Fresno's Chaffee Zoo Corporation
Supplemental MZ Ask Projects

2026

Equipment Replacement
Wilderness Falls - replace UV sterilizer
Gate 7 - replace broken/leaking backflow outside of wolf woods gate
Small generators (x3)
Fridge freezers (x4)
Wet table replacement
Hospital use laser
Table top centrifuge for lab
Pipette set for hormones
Cardio pet
Anethesia machine replacement

Reptile Building Renovations
Relace door frame at reptile room, address floor drainage in frog room
Repair entrance roof and gutters
Clean and seal public walls
Reptile - remove entry pergola and replace concrete

Marine Exhibit Repairs
Sea Lion Cove - Replace doors and frames w/ chem proof
Stingray Bay - install flashing to replace rusted pieces

African Adventures Repairs, Replacements & Modifications
Repair viewing glass anchors/posts
Stork holding - ceiling repairs
Giraffe Barn - trolley for east door
Savanna 1 drinker relocation
Expansion of ungulate boma
Lodge - Johnson controls for fire communications line
Warthog - replace lift station pumps and controls

Hospital Modifications
Quarantine doors between outdoor spaces
Cement slab on north side of hospital for van parking
Quarantine bird shift doors
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Total
Project

Expense

130,937

76,277

34,786

190,713

45,675



Fresno's Chaffee Zoo Corporation
Supplemental MZ Ask Projects
2026

Total
Project
Expense

Signage Replacements 42,256
African Adventures
Wilderness Falls
Sea Lion Cove
Reptile House
Valley Farm
Bird of Prey
Roo Walkabout
Wolf Woods
Kingdoms of Asia
Trashcan signage
Stingray Bay

GRAND TOTAL 925,713
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