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FRESNO COUNTY ZOO AUTHORITY 
ACTION SUMMARY MINUTES 

9:00 AM, Wednesday, June 25, 2025 

Fresno Chaffee Zoo 
Tonle Classroom located inside of Kingdoms of Asia 

894 West Belmont Avenue, Fresno, CA 93728 
(559) 498-5910

1. Call to Order
CHAIRMAN ROMAN CALLED THE MEETING TO ORDER AT 9:00AM.

2. Roll Call
A QUORUM WAS PRESENT WITH MEMBERS ROMAN, MARTINA, TOSTE,
WATERHOUSE, AND ARIAS IN ATTENDANCE.

3. Approve Agenda
MEMBER WATERHOUSE MOVED TO APPROVE THE AGENDA WITH A REVISION TO
MOVE ITEM NUMBER SEVEN TO BE HEARD BEFORE ITEM NUMBER SIX.  SECONDED
BY MEMBER MARTINA.  THE MOTION PASSED UNANIMOUSLY.

4. Public Comments
This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda.  Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda.  Before beginning comments, please state for the record your name and
affiliation, if any
HELD.  NONE RECEIVED.

5. Approve Consent Agenda Items
These matters are routine in nature and are usually approved by a single vote.  Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar.  Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar:

a. Review and approve minutes of May 28, 2025
b. Review and approve payment of County of Fresno June 2025 invoice for Professional and

Specialized Services in the amount of $26,632.18 for services through June 2025
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c. Receive Treasurer’s Reports for May 2025 
MEMBER ARIAS MOVED TO APPROVE THE CONSENT ITEMS.  SECONDED BY MEMBER 
WATERHOUSE.  THE MOSTION PASSED UNANIMOUSLY. 

 
6. Receive Fresno Chaffee Zoo Director’s report  

RECEIVED.  CEO JON DOHLIN PROVIDED UPDATES ON THE MAINTENANCE FACILITY, 
PARKING, THE NEW ENTRANCE, AND RECLAIMED WATER PROJECT.   
 

7. Approve and authorize the estimated revenues and appropriations for the 2025-26 budget year 
AUDITOR STAFF, MATTHEW BLANKS, PRESENTED THE FY 2025-26 BUDGET.  MEMBER 
TOSTE MOVED TO APPROVE THE FY 2025-26 BUDGET.  SECONDED BY MEMBER 
ARIAS.  THE MOTION PASSED UNANIMOUSLY. 

 
8. Review next meeting dates and revise if necessary: 
 

• Wednesday, July 23, 2025 
• Wednesday, August 27, 2025 
• Wednesday, September 24, 2025 

MEMBER WATERHOUSE MOVED TO CANCEL THE JULY 23, 2025 MEETING WITH THE 
NEXT MEETING TO BE HELD AS SCHEDULED ON AUGUST 27, 2025.  SECONDED BY 
MEMBER TOSTE.  THE MOTION PASSED UNANIMOUSLY. 

 
9. Receive staff reports  
 NO FURTHER REPORTS RECEIVED. 
 
10. Chair’s comments 

CHAIRMAN THANKED EVERYONE FOR BEING IN ATTENDANCE. 
 

11. Board Member comments 
NO FURTHER COMMENTS RECEIVED. 
 

12. Adjourn 
THERE BING NO FURTHER BUSINESS BEFORE THE BOARD, CHAIRMAN ROMAN 
ADJOURNED THE MEETING AT 9:36AM. 

 
All supporting documentation is available for public review in the office of the Fresno County Zoo 
Authority, 2281 Tulare Street, Room 304, Fresno, 93721, during regular business hours. 
 
For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification 
or accommodation needed in order to participate in the meeting must be made to the Zoo Authority 
Coordinator no later than 9:00 a.m. on the day prior to the meeting. 
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AGENDA ITEM 5.b

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses through June 2025

Invoice Number
8-ZOO-08272025

August 27, 2025

TO: Zoo Authority Board     
c/o County of Fresno
2281 Tulare St. Room 304
Fresno, CA 93721

Department / Title Hours Rates Cost
ACTTC FR&A

Accounting & Finance Div Chief 2.75 $171.00 $470.25
Accounting & Finance Manager 15.25 $137.60 $2,098.40
Accountant II 37.75 $110.60 $4,175.15
Accountant I 0.00 $98.20 $0.00
Account Clerk I 0.00 $68.50 $0.00
Account Clerk II 50.74 $94.60 $4,800.00
Supervising Account Clerk 0.00 $91.80 $0.00

County Counsel  
Deputy County Counsel 1.00 $169.00 $169.00

CAO

Board Coordinator $130.52 $0.00
Professional Services Total 107.49 $11,712.80

Mileage Expense $9.80
Office Expense $0.00

Invoice Total $11,722.60



Invoice Date
Invoice 
Number

Due Date

ACCOUNT FUND ORG PROGRAM SUBCLASS
4885 0001 0300 0 10000

Zoo Authority

(Separate invoice)

ACTTC FR&A (04100300)
9810ACCT EB 01

6/8/2025 4,638.57$     
6/22/2025 2,003.75$     

1/0/1900 -$               

EB

SEPARATE INVOICE

Project Code:

FR&A Accounting Services for pay period ending  

Email to:

CURRENT AMOUNT DUE

PO BOX 1247
FRESNO, CA 93715-1247

PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK OR MONEY ORDER

DESCRIPTION

7/8/2025 25303

Oscar J. Garcia, CPA
AUDITOR-CONTROLLER/TREASURER TAX

8/8/2025

FOR COUNTY USE ONLY MAKE YOUR REMITTANCE PAYABLE TO:

FRESNO COUNTY TREASURER

AND SEND IT TO THE FOLLOWING ADDRESS:

Invoice

COLLECTOR - ADMINSTRATION DIVISION

ronalexander@fresnocountyca.gov

Total Balance Due 6,642.32$             

AMOUNT

FR&A Accounting Services for pay period ending  
FR&A Accounting Services for pay period ending  

BILL TO:



Invoice Date
Invoice 

Number
Due Date

ACCOUNT FUND ORG PROGRAM SUBCLASS
4885 0001 0300 0 10000

Zoo Authority

(Separate invoice)

ACTTC FR&A (04100300)
9810ACCT EB 01

7/6/2025 3,158.29$     
7/20/2025 1,743.20$     

1/0/1900 -$              

SEPARATE INVOICE

Project Code:

FR&A Accounting Services for pay period ending  

Email to:

CURRENT AMOUNT DUE

PO BOX 1247
FRESNO, CA 93715-1247

PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK OR MONEY ORDER

DESCRIPTION

8/11/2025 26008

Oscar J. Garcia, CPA
AUDITOR-CONTROLLER/TREASURER TAX

9/11/2025

FOR COUNTY USE ONLY MAKE YOUR REMITTANCE PAYABLE TO:

FRESNO COUNTY TREASURER

AND SEND IT TO THE FOLLOWING ADDRESS:

Invoice

COLLECTOR - ADMINSTRATION DIVISION

ronalexander@fresnocountyca.gov

Total Balance Due 4,901.49$            

AMOUNT

FR&A Accounting Services for pay period ending  
FR&A Accounting Services for pay period ending  

BILL TO:



Invoice Invoice Date
Invoice 

Number
Due Date

ACCOUNT FUND ORG PROGRAM SUBCLASS
5990 0001 0300 0 10000

ACTTC Financial Reporting & Audits (04100300)

05/28/2025 & 06/25/2025

Email to: COLLECTOR - ADMINSTRATION DIVISION

7/2/2025 25300 7/18/2025

FOR COUNTY USE ONLY MAKE YOUR REMITTANCE PAYABLE TO:

FRESNO COUNTY TREASURER

AND SEND IT TO THE FOLLOWING ADDRESS:

BILL TO: Oscar J. Garcia, CPA
Zoo Authority AUDITOR-CONTROLLER/TREASURER TAX

Reimbursement for mileage 

ronalexander@fresnocountyca.gov
PO BOX 1247
FRESNO, CA 93715-1247

PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK OR MONEY ORDER

DESCRIPTION AMOUNT

9.80$                                      

Total Balance Due 9.80$                     
CURRENT AMOUNT DUE



Date: June 20, 2025
Invoice # 25-12

Bill to:

Date Balance Amount
6/20/25 169.00$                            

Current
1-30 Days 
Past Due

31-60 Days 
Past Due

61-90 Days 
Past Due

Over 90 
Days 
Past Due Amount Due

$169.00 $169.00

Invoice #

Date

Amount Due

Amount Enclosed

Invoice# 25-12 Billing for Professional Services for 4/28/25-5/25/25

PLEASE EMAIL COPY OF JV TO jmontoya@fresnocountyca.gov

$169.00

Make all checks payable to Fresno County Counsel
2220 Tulare Street, Suite 500, Fresno, CA 93721 Ph# 559/600-3479

Remittance
25-12

Statement
2220 Tulare Street, Suite 500

Description

Zoo Authority
VIA Email to Ron Alexander

Fresno, CA 93721

FRESNO COUNTY COUNSEL

Comments: 



Fresno County Zoo Authority 
Treasurer's Report 

Unaudited Cash Basis
For the Month Ended June 30, 2025

Summary of Measure Z Proceeds
Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,756,813.78 
 Total Proceeds Received: $ 1,756,813.78 

Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 35,136.28 
- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,721,677.50 

 Total Proceed Allocations $ 1,756,813.78 

Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance $ 3,668,605.14 
Receipts: - Measure Z Sales Tax Proceeds 35,136.28 

- Interest Received 25,382.16 
Disbursements: - ZA Staff Invoice Reimbursement for Professional Services (48,776.69) 

PeopleSoft Financial Charges (54.12) 
- ITSD Data Processing Charges (430.20) 

 Net Increase/(Decrease) to Cash 11,257.43 
Ending Cash Balance - Zoo Authority Administrative Fund $ 3,679,862.57 

Trust Fund for FCZC Operations and Capital Projects  98%
Beginning Cash Balance $ 51,506,352.10 

>>
> 

Operations Fund
Beginning Cash Balance 6,560,276.45 

Receipts: - Measure Z Sales Tax Proceeds 573,892.50 
- Interest Received 51,384.27 

Disbursements: - FCZC Operations Claim #2025-02 (1,024,947.84) 
- Wire Fees (10.00) 

 Net Increase/(Decrease) to Cash (399,681.07) 
Ending Cash Balance - Available for Operations $ 6,160,595.38 

>>
>

Capital Facilities Project Fund
Beginning Cash Balance $ 44,946,075.65 

Receipts: - Measure Z Sales Tax Proceeds 1,147,785.00 
- Interest Received 292,943.81 
- African River Project Repayment Interest 7,621.60 
- African River Project Agreement Repayment 38,856.48 

Disbursements: - FCZC Capital Claim #2025-03C (82,113.37) 
- FCZC Capital Claim #2025-04C (288,257.82) 

 Net Increase/(Decrease) to Cash 1,116,835.70 
Ending Cash Balance - Available for Capital Projects $ 46,062,911.35 

Ending Balance Available for Operations and Capital Projects $ 52,223,506.73 

Total Interest Received During the Month 377,331.84 

By Staff Date

Accepted Date

*Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate
of 2.996% as of March 31, 2025.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Fresno County Zoo Authority

SUMMARY OF MEASURE Z SALES TAX PROCEEDS

Prior Fiscal Years CURRENT FISCAL YEAR
2021-22 2022-23 2023-24 2024-25

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL BUDGET TO ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS VARIANCE
July  2,124,574  2,050,253  1,995,098  2,005,473  1,905,679  (99,794)  -4.98 %

August  1,637,692  1,848,761  1,894,187  1,904,037  1,817,945  (86,092)  -4.52 %

September  1,638,799  1,702,532  1,704,489  1,713,352  1,725,891  12,539  0.73 %

October  1,919,542  1,857,650  1,828,102  1,837,608  1,603,753  (233,855)  -12.73 %

November  1,649,471  1,871,323  1,896,677  1,906,540  2,038,199  131,659  6.91 %

December  1,573,898  1,739,869  1,653,448  1,662,046  1,777,368  115,322  6.94 %

January  1,555,927  1,599,634  1,608,374  1,616,738  1,560,536  (56,202)  -3.48 %

February  2,256,736  2,189,378  2,082,571  2,093,400  2,326,642  233,242  11.14 %

March  1,529,499  1,622,972  1,661,989  1,670,631  1,572,217  (98,414)  -5.89 %

April  1,542,639  1,518,282  1,519,602 1,527,504  1,422,494  (105,010)  -6.87 %

May  1,972,403  1,807,486  1,858,151  2,025,305  2,055,676  30,371  1.50 %

June  1,712,649  1,679,730  1,699,914  1,698,609.00  1,756,814  58,205  3.43 %

Total  21,113,829  21,487,870  21,402,602 $ 21,661,243  21,563,214  (98,029)  -0.45 %

TOTAL MEASURE Z PROCEEDS FROM INCEPTION $ 287,098,655 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Treasurer's Report 

Unaudited Cash Basis
For the Quarter Ended June 30, 2025

Summary of Quarterly Interest Receipts
4845-10000 4850-10000 4850-427000

Total InterestZoo Authority 
Administration

FCZC - 
Operations

FCZC - Capital 
Projects

African River 
Repayment

Quarter Allocation Date Received

1st
African River  —  —  —  — $ — 
1st 7/19/2024  652.44  1,368.12  6,376.42  — $ 8,396.98 
2nd 9/30/2024  22,894.66  48,008.41  223,754.07  — $ 294,657.14 

2nd
African River  —  —  —  — $ — 
1st 10/21/2024  703.89  1,222.61  7,318.58  — $ 9,245.08 
2nd 12/31/2024  23,998.66  41,684.33  249,522.70  — $ 315,205.69 

3rd

African River 1/2/2025  —  —  —  8,387.23 $ 8,387.23 
1st 1/21/2025  703.89  1,222.61  7,318.58  — $ 9,245.08 
Adjustment 2/27/2025  34.29  13.45  857.46  — $ 905.20 
2nd 4/1/2025  24,418.72  40,888.38  270,460.61  — $ 335,767.71 

4th

African River* 4/4/2025  —  —  —  8,006.32 $ 8,006.32 
1st 4/18/2025  743.73  1,505.63  8,583.66  — $ 10,833.02 
African River* 6/27/2025  —  —  —  7,621.60 $ 7,621.60 
2nd 6/30/2025  25,382.16  51,384.27  292,943.81  — $ 369,710.24 

Total $ 99,532.44 $ 187,297.81 $ 1,067,135.89 $ 24,015.15 $ 1,377,981.29 

For Fiscal Year Ending June 30, 2025

*African River for 4th quarter includes interest for April and July payments.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Capital Projects Fund Cash Flow 

For the Month Ended June 30, 2025

Cash Balance as of 6/30/2025 $ 46,062,911 
ENCUMBRANCES
(earmarked projects, FY24-25 expenditures paid through June 2025 claims):

Mixed Species Exhibit Construction - July 2022/Nov 2022  351,440 
Event Space - Aug 2024  104,953 
Reclaimed Water Project - Aug 2024  229,702 
Maintenance Facility-Design - Nov 2024  795,598 
Animal Acquisition - Jan 2025  88,950 
Exhibit Renovations - Jan 2025  536,505 

Total Encumbrances: $ (2,107,148) 

TOTAL: $ 43,955,763 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Operations Fund Cash Flow

For the Month Ended June 30, 2025

Cash Balance as of 6/30/2025 $ 6,160,595 
ENCUMBRANCES
(earmarked projects, FY24-25 expenditures paid through June 2025 claims):

Animal  2,240,636 
Veterinary  179,993 
Maintenance  448,227 
Commissary  245,744 
Maintenance-General Equipment  24,212 
Maintenance-Equipment  20,133 
Maint-Water/Water Standby  56,918 
Maintenance-Buildings & Ground  465,246 
Medical, Dental & Lab Supplies  44,029 
Utilities  76,087 
Animal Feed  261,453 
Interest/Bank Charges  200 

Total Encumbrances: $ (4,062,878) 

TOTAL: $ 2,097,717 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Administration Fund Cash Flow 

For the Month Ended June 30, 2025

Cash Balance as of 6/30/2025 $ 3,679,863 

ENCUMBRANCES
(FY 24-25 Remaining budgets, ZA Claims paid through June 2025):

Telephone Charges  250 
Office Expense  5,000 
Postage  1,000 
PeopleSoft Financials Charges  368 
Professional & Specialized Services  49,735 
Data Processing Services  1,068 
Publications & Legal Notices  500 
Trans, Travel & Education  2,500 

Total Encumbrances: $ (60,421) 

TOTAL: $ 3,619,442 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Treasurer's Report 

Unaudited Cash Basis
For the Month Ended June 30, 2025

African River Project Agreement for Repayment of Funds
Quarter Beginning Balance Total Payment Principal Interest Ending Balance
1/1/2025  838,722.70  46,478.08  38,090.85  8,387.23  800,631.85 
4/1/2025  800,631.85  46,478.08  38,471.76  8,006.32  762,160.09 
7/1/2025  762,160.09  46,478.08  38,856.48  7,621.60  723,303.61 

10/1/2025  723,303.60  46,478.08  39,245.04  7,233.04  684,058.57 
1/1/2026  684,058.56  46,478.08  39,637.49  6,840.59  644,421.08 
4/1/2026  644,421.06  46,478.08  40,033.87  6,444.21  604,387.21 
7/1/2026  604,387.19  46,478.08  40,434.21  6,043.87  563,953.00 

10/1/2026  563,952.98  46,478.08  40,838.55  5,639.53  523,114.45 
1/1/2027  523,114.43  46,478.08  41,246.94  5,231.14  481,867.51 
4/1/2027  481,867.49  46,478.08  41,659.40  4,818.68  440,208.11 
7/1/2027  440,208.08  46,478.08  42,076.00  4,402.08  398,132.11 

10/1/2027  398,132.08  46,478.08  42,496.76  3,981.32  355,635.35 
1/1/2028  355,635.32  46,478.08  42,921.73  3,556.35  312,713.62 
4/1/2028  312,713.59  46,478.08  43,350.94  3,127.14  269,362.68 
7/1/2028  269,362.64  46,478.08  43,784.45  2,693.63  225,578.23 

10/1/2028  225,578.18  46,478.08  44,222.30  2,255.78  181,355.93 
1/1/2029  181,355.88  46,478.08  44,664.52  1,813.56  136,691.41 
4/1/2029  136,691.36  46,478.08  45,111.17  1,366.91  91,580.24 
7/1/2029  91,580.19  46,478.08  45,562.28  915.80  46,017.96 

10/1/2029  46,017.91  46,478.14  46,017.96  460.18  — 

Paid as of June 30, 2025  115,419.09  24,015.15 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Treasurer's Report 

Unaudited Cash Basis
For the Month Ended July 31, 2025

Summary of Measure Z Proceeds
Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,946,253.35 
                        Total Proceeds Received:  $ 1,946,253.35 

Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%)  38,925.07 
- Allocation to Trust Fund for Operations and Capital Projects (98%)  1,907,328.28 

                        Total Proceed Allocations $ 1,946,253.35 

Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%

Beginning Cash Balance $ 3,679,862.57 
Receipts: - Measure Z Sales Tax Proceeds  38,925.07 

- Interest Received  767.82 
Disbursements: - Printing/Office Charges  (4,017.88) 

- PeopleSoft Financial Charges  (21.64) 
- ITSD Data Processing Charges  (430.20) 

     Net Increase/(Decrease) to Cash  35,223.17 
Ending Cash Balance - Zoo Authority Administrative Fund $ 3,715,085.74 

Trust Fund for FCZC Operations and Capital Projects            98%
Beginning Cash Balance $ 52,223,506.73 

>>
> 

Operations Fund
Beginning Cash Balance  6,160,595.38 

Receipts: - Measure Z Sales Tax Proceeds  635,776.09 
- Interest Received  1,385.41 

Disbursements: - FCZC Operations Claim #2025-05  (1,299,534.10) 
- Wire Fees  (20.00) 

     Net Increase/(Decrease) to Cash  (662,392.60) 
Ending Cash Balance - Available for Operations $ 5,498,202.78 

>>
>

Capital Facilities Project Fund
Beginning Cash Balance $ 46,062,911.35 

Receipts: - Measure Z Sales Tax Proceeds  1,271,552.19 
- Interest Received  9,306.43 

Disbursements: - FCZC Capital Claim #2025-05C  (233,190.01) 
     Net Increase/(Decrease) to Cash  1,047,668.61 
Ending Cash Balance - Available for Capital Projects $ 47,110,579.96 
Ending Balance Available for Operations and Capital Projects $ 52,608,782.74 
Total Interest Received During the Month  11,459.66 

By Staff Date

Accepted Date

*Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage rate 
of 2.975% as of June 30, 2025.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority

SUMMARY OF MEASURE Z SALES TAX PROCEEDS

Prior Fiscal Years CURRENT FISCAL YEAR
2022-23 2023-24 2024-25 2025-26
ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL BUDGET TO ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS VARIANCE
July $ 2,050,253 $ 1,995,098 $ 1,905,679 $ 1,905,137 $ 1,946,253 $ 41,116  2.16 %

August  1,848,761  1,894,187  1,817,945  —  —  — 

September  1,702,532  1,704,489  1,725,891  —  —  — 

October  1,857,650  1,828,102  1,603,753  —  —  — 

November  1,871,323  1,896,677  2,038,199  —  —  — 

December  1,739,869  1,653,448  1,777,368  —  —  — 

January  1,599,634  1,608,374  1,560,536  —  —  — 

February  2,189,378  2,082,571  2,326,642  —  —  — 

March  1,622,972  1,661,989  1,572,217  —  —  — 

April  1,518,282  1,519,602  1,422,494  —  —  — 

May  1,807,486  1,858,151  2,055,676  —  —  — 

June  1,679,730  1,699,914  1,756,814  —  —  — 

Total $ 21,487,870 $ 21,402,602 $ 21,563,214 $ 1,905,137 $ 1,946,253 $ 41,116  2.16 %

TOTAL MEASURE Z PROCEEDS FROM INCEPTION $ 289,044,908 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Treasurer's Report 

Unaudited Cash Basis
For the Month Ended July 31, 2025

Summary of Quarterly Interest Receipts
4845-10000 4850-10000 4850-427000

Total InterestZoo Authority FCZC - Operations FCZC - CP African River Repmt
Quarter Allocation Date Received

1st
African River  —  —  —  — $ — 
1st 7/22/2025  767.82  1,385.41  9,306.43  — $ 11,459.66 
2nd  —  —  —  — $ — 

2nd
African River  —  —  —  — $ — 
1st  —  —  —  — $ — 
2nd  —  —  —  — $ — 

3rd
African River  —  —  —  — $ — 
1st  —  —  —  — $ — 
2nd  —  —  —  — $ — 

4th
African River  —  —  —  — $ — 
1st  —  —  —  — $ — 
2nd  —  —  —  — $ — 

Total $ 767.82 $ 1,385.41 $ 9,306.43 $ — $ 11,459.66 

For Fiscal Year Ending June 30, 2026

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Capital Projects Fund Cash Flow 
For the Month Ended July 31, 2025

Cash Balance as of 7/31/2025 $ 47,110,580 
ENCUMBRANCES
(earmarked projects, FY25-26 expenditures paid through July 2025 claims):

Mixed Species Exhibit Construction - July 2022/Nov 2022  321,441 
Event Space - Aug 2024  101,417 
Reclaimed Water Project - Aug 2024  224,429 
Maintenance Facility-Design - Nov 2024  777,718 
Animal Acquisition - Jan 2025  84,795 
Exhibit Renovations - Jan 2025  364,163 

Total Encumbrances: $ (1,873,963) 

TOTAL: $ 45,236,617 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Operations Fund Cash Flow

For the Month Ended July 31, 2025

Cash Balance as of 7/31/2025 $ 5,498,203 
ENCUMBRANCES
(earmarked projects, FY25-26 expenditures paid through July 2025 claims):

Animal  1,601,009 
Veterinary  88,321 
Maintenance  208,464 
Commissary  179,792 
Maintenance-General Equipment  19,255 
Maintenance-Equipment  20,133 
Maint-Water/Water Standby  49,362 
Maintenance-Buildings & Ground  351,842 
Medical, Dental & Lab Supplies  33,875 
Animal Feed  211,095 
Interest/Bank Charges  170 

Total Encumbrances: $ (2,763,318) 

TOTAL: $ 2,734,885 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority 
Administration Fund Cash Flow 

For the Month Ended July 31, 2025

Cash Balance as of 7/31/2025 $ 3,715,086 

ENCUMBRANCES
(FY 25-26 Remaining budgets, ZA Claims paid through July 2025):

Telephone Charges  250 
Office Expense  982 
Postage  1,000 
PeopleSoft Financials Charges  761 
Professional & Specialized Services  113,021 
Data Processing Services  4,640 
Publications & Legal Notices  500 
Trans, Travel & Education  2,500 

Total Encumbrances: $ (123,654) 

TOTAL: $ 3,591,432 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Treasurer's Report 

Unaudited Cash Basis
For the Month Ended July 31, 2025

African River Project Agreement for Repayment of Funds
Quarter Beginning Balance Total Payment Principal Interest Ending Balance
1/1/2025  838,722.70  46,478.08  38,090.85  8,387.23  800,631.85 
4/1/2025  800,631.85  46,478.08  38,471.76  8,006.32  762,160.09 
7/1/2025  762,160.09  46,478.08  38,856.48  7,621.60  723,303.61 

10/1/2025  723,303.60  46,478.08  39,245.04  7,233.04  684,058.57 
1/1/2026  684,058.56  46,478.08  39,637.49  6,840.59  644,421.08 
4/1/2026  644,421.06  46,478.08  40,033.87  6,444.21  604,387.21 
7/1/2026  604,387.19  46,478.08  40,434.21  6,043.87  563,953.00 

10/1/2026  563,952.98  46,478.08  40,838.55  5,639.53  523,114.45 
1/1/2027  523,114.43  46,478.08  41,246.94  5,231.14  481,867.51 
4/1/2027  481,867.49  46,478.08  41,659.40  4,818.68  440,208.11 
7/1/2027  440,208.08  46,478.08  42,076.00  4,402.08  398,132.11 

10/1/2027  398,132.08  46,478.08  42,496.76  3,981.32  355,635.35 
1/1/2028  355,635.32  46,478.08  42,921.73  3,556.35  312,713.62 
4/1/2028  312,713.59  46,478.08  43,350.94  3,127.14  269,362.68 
7/1/2028  269,362.64  46,478.08  43,784.45  2,693.63  225,578.23 

10/1/2028  225,578.18  46,478.08  44,222.30  2,255.78  181,355.93 
1/1/2029  181,355.88  46,478.08  44,664.52  1,813.56  136,691.41 
4/1/2029  136,691.36  46,478.08  45,111.17  1,366.91  91,580.24 
7/1/2029  91,580.19  46,478.08  45,562.28  915.80  46,017.96 

10/1/2029  46,017.91  46,478.14  46,017.96  460.18  — 

Paid as of July 31, 2025  115,419.09  24,015.15 

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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DATE:  August 27, 2025 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Jon Forrest Dohlin, Chief Executive Officer 

Fresno’s Chaffee Zoo Corporation 
 
SUBJECT: Measure Z Capital Funds Request: New Entry Pre-Design  

 
 
RECOMMENDED ACTION:  
 
Approve Fresno’s Chaffee Zoo Corporation’s request for Measure Z Capital Funds 
totaling $302,661.24 for the completion of the pre-design phase of work for the New 
Entrance project. 
 
DISCUSSION: 
 
ZooCorp is requesting the approval of $302,661.24 to move forward with the pre-design phase 
of work for the New Entrance project. ZooCorp intends to sign an agreement with the EHDD for 
the performance of this phase of work. 
 
ZooCorp solicited qualifications for this project via a nationwide search and received twelve 
proposals back. This pool of qualified bidders was then reduced to the top four firms, who were 
invited to present to the evaluation panel comprised of a diverse range of Zoo staff. These four 
firms were then reduced to the top two, EHDD and HGW, who were invited to provide their 
pricing to complete the pre-design phase of work. After further discussion with the evaluation 
team, EHDD was selected as the top proposer. 
.  
The intent of this pre-design phase is to complete concept design work for the New Entrance, 
establish clear project scope and boundaries, complete early phase schematic design work, 
begin to assess the cost of the project, and define design costs to complete the design including 
construction administration efforts needed from EHDD. 
 
The New Entrance project includes many complex variables including but not limited to: staff 
spaces, guest spaces and flow, retail spaces, animal habitat, life support systems, logistics 
considerations both for construction and ongoing operations, and integration with future parking 
lot improvements. To handle this array of variables, EHDD has assembled a team of specialists 
to help throughout this pre-design phase and beyond. The team for this phase includes EHDD 
and PHA as architects, Habitat Design from SHR Studios, Life Support from TJP Engineers, 
Crowd Control and Ticketing from ORCA Consulting, and Cost Estimating from KPJ Consulting. 
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EHDD has retained the services of additional engineering and specialist firms as a part of their 
proposal that would not be needed until later phases of design. 
 
When it is completed, the New Entrance will serve as a landmark that establishes the Zoo’s 
identity and sense of purpose from the moment guests arrive on site. This project will also serve 
as a central starting point for continued renovations including the California expansion, surface 
parking improvements, and Conservation Corridor improvements. ZooCorp has chosen to break 
down design into these smaller components to ensure that proper care and consideration is put 
into the project such that this vision becomes reality. It is also intended that this investment in 
the design process will yield more concise and accurate pricing for future phases of work and 
serve to minimize change requests in future phases. Pricing will be sought from EHDD for the 
subsequent design work, but the option remains for ZooCorp to put this work back out for 
request for qualifications/proposals should there be an issue with EHDD’s quality of work or 
ZooCorp reaches an impasse with EHDD in negotiations over future costs for the remaining 
work. 
 
The Fresno’s Chaffee Zoo Corporation Board of Directors approved this request on June 12, 
2025. 
 
ATTACHMENTS: 
 
New Entry Pre-Design Bid Results 
New Entry Pre-Design Budget Overview 
 





Budget: Expenses: Balance:
Pre-Design Administration $191,052.00 $0.00 $191,052.00

Pre-Design Reimbursables $8,800.00 $0.00 $8,800.00

Pre-Design Contingency - 10% $19,105.20 $0.00 $19,105.20

Project Management $35,176.00 $0.00 $35,176.00

Soft Costs $44,116.40 $0.00 $44,116.40

Soft Cost Contingency - 10% $4,411.64 $0.00 $4,411.64

$302,661.24 $0.00 $302,661.24

New Entrance - PRE-DESIGN - Project Overview
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Budget: Expenses: Balance:
Consultants $44,116.40 $0.00 $44,116.40

$44,116.40 $0.00 $44,116.40

New Entrance - PRE-DESIGN - Soft Cost Overview
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June 9, 2025 
 
Jon Forrest Dohlin, Chief Executive Officer & Zoo Director  
Kris Grey, Director of Capital Construction 
Jesse Santiago, Construction Project Manager 
Fresno Chaffee Zoo 
894 West Belmont Avenue 
Fresno, CA  93728 
 
Re: Zoo Entrance Project, Phase 1 Scope Definition Study (Version 2) 

Architecture and Engineering Services 
 
Dear Jon, Kris, and Jesse: 
 
On behalf of both EHDD Architecture and Paul Haljian Architects, I’m pleased to submit this 
proposal to provide A&E Services for a Phase 1 Scope Definition Study for the New Zoo Entry 
Project. This study will provide basic programming and conceptual design of the entry and 
exhibit to define the scope of the project and align it with the Zoo’s budget. A goal of this 
effort will be to determine, with certainty, the appropriate team, schedule, process, and design 
fees for the remainder of the project.  
 
A. Basic Scope of Services and Deliverables 

Our team will work with you in a collaborative workshop process to define the following: 
 

• The basic space program and requirements of the project (sizes, basic functions). 
• The interface with the proposed parking outside the lease boundary of the Zoo. 
• The choreography of the visitor experience from the parking area, through the 

entrance, and arriving at the arrival plaza. 
• Basic visitor flows and the Zoo’s preference for entering and exiting paths, deliveries 

and service, gift shop traffic, members and group entry, etc.  
• The size and character of the exhibit(s) and building(s) that are in the scope. 
• The geographic boundary of the project and its relationship to concurrent and future 

projects, such as site demolition, parking, future habitats, etc.   
• The estimated “hard” construction/bid cost of the project, including options and 

alternates to carry forward, reconciled with the Zoo’s budget, determined through an 
iterative process. 

• Scope and phasing strategies to assess a positive guest experience during future 
adjacent construction projects. 

• Assess regulatory picture and identify process for entitlements. 
• During this process we will work with you to define the full project schedule, consultant 

team and design fees moving forward for the remainder of the project. 
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Deliverables: 
• A Summary Report with goals, vision, and basic space program and requirements of the 

project (sizes, basic functions). 
• Digital graphics with site plan, sketchy plans, concept diagrams, and basic 

visualizations that describe the diagrammatic concept of the project and its boundaries. 
• High-level (Class 4) Estimate of Probable Construction Cost with options and 

contingencies. 
• Detailed schedule, scope, and design fees for the remainder of the project. 

 
B. Process and Schedule 

We will collaborate with you in an iterative workshop process to carry out this study. We 
anticipate the study will not take longer than three months, which is what we recommend; 
however, it can be performed more quickly if a shorter, more intensive effort is desired. We will 
work with you to tailor our workplan to meet your desired milestones. We will generate 
multiple options for consideration which will be combined/refined over the course of the study 
to arrive at one preferred concept. 
 
We anticipate no more than three in-person workshops, with interim meetings via zoom as 
required. Out-of-state consultants will require only one workshop trip. The initial workshop 
may be multiple days consisting of multiple meetings and require overnight stays for our non-
Fresno team members. EHDD/PHA will also attend one Board Approval Meeting in person to 
present the final study.  
 
B. Team and Compensation 

For this effort we propose to employ a subset of the team outlined in our proposal. EHDD will 
serve as the Executive (Prime) Architect and Paul Halajian Architects (PHA) will serve as 
Associated Architect, subcontracting to EHDD. We know the Zoo is interested in helping select 
consultants in certain disciplines and we welcome any discussion around alternative team 
members. We have kept the team lean to make this phase economical. Proposed hours, rates, 
and fees are listed on the attached Compensation Summary. We propose the following team for 
this study:  
 

Architecture and Project Management EHDD – Prime Architect 
 PHA – Associated Architect 
Habitat/Exhibit/Landscape Design SH|R Studios 
LSS Engineering TJP Engineers 
Crowd Control, Ticketing ORCA Consulting 
Cost Estimating KPJ Consulting 

 
Full engineering services are not envisioned as part of this phase. We do not anticipate the 
need for the following consultants beyond very brief (uncompensated) consultation: 

• Civil/Environmental Engineering 
• Structural Engineering 



  
 

 Page 3 of 3 

• Building Systems Engineering (mechanical, plumbing, electrical, fire protection, low-
voltage, security, acoustics, etc.) 

• Geotechnical or Hazardous materials analysis 
• Other specialty consulting such as elevator, CASP, events, retail, merchandising, 

graphic design, wayfinding, etc. 
 
If, during the study, the Zoo and EHDD mutually agree that additional consulting is needed for 
a particular reason, we can add any of these consultants to our scope as an additional service. 
 
We will invoice for our hours and expenses monthly at the rates given in the compensation 
summary. Reimbursable expenses will include basic travel expenses such as flights, lodging, 
mileage, and meals directly related to this project. We do not charge for in-house printing, 
faxing, phones, and the like. Note that we markup reimbursable expenses 10% to cover our 
administrative costs. We estimate no more than $8,000 in reimbursable expenses.  
 
C. Other Assumptions, Exclusions, and Clarifications 

• The Master Plan and exhibits in the RFQ will form the starting point for our study. 
• We are assuming the goal of this study is to arrive at a basic program, scope and cost. If 

additional materials are desired such as visualizations, models, presentation materials 
for fundraising or publicity, etc. are desired we can prepare those as an additional 
service. 

• We assume the Zoo has a digital survey and/or other useful digital site information for 
us to use for the study and that we do not need to generate our own existing conditions 
documentation.  

• We assume a start date of September 1, 2025.  
 

D.  Authorization  

Should this Agreement meet with your approval please either sign and return a copy to us for 
our records, or issue an appropriate letter of authorization. We can start immediately after 
being given notice to proceed. Please call if you have any questions concerning this 
Agreement. We look forward to a great working relationship and to a successful project! 
 

Sincerely,   Reviewed and Accepted by:  

 

  

 

 

Steve Dangermond 
Principal Architect 

  Jon Forrest Dohlin 
Chief Executive Officer & Zoo Director 

 

 
Dated: 

 

 



Compensation Summary 6/9/25
Fresno Chaffee Zoo Entrance Project
Phase 1 Predesign Services, Scope Definition Study

Project Duration: 12 Weeks

Firm Person Position
Hourly 

Rate
Est 

Hours Fee
Total with 
Markup*

EHDD Steve Dangermond Principal in Charge 370$         16 5,920$          
Prime Consultant Lynne Riesselman Design Principal 345$         72 24,840$       
Architecture & Ethan Ahlberg Project Manager 260$         24 6,240$          
Project Management John Christiansen Technical Advisor 345$         6 2,070$          

Jessica Sano Design Architect (A2) 215$         280 60,200$       
Yining Ma Designer (D1) 145$         130 18,850$       
Mellie Alfano Contracts Manager 195$         3 585$               118,705$    

PHA Paul Halajian Principal 200$         14 2,800$          
Associated Architect Jamie Steinmetz Senior Architect 175$         60 10,500$       

Peter Lau Senior Architect 160$         8 1,280$          16,038$       

SH|R Studios Keith McClintock Principal 215$         50 10,750$       
Habitat, Exhibit, and Jason Hill Principal 215$         16 3,440$          
Landscape Design Andrew Leach Art Director 175$         60 10,500$       27,159$       

KPJ Consulting Jackie Chan Principal 150$         110 16,500$       18,150$       
Cost Estimating

Additional Consulting Allowances
ORCA Ticketing and Flow John Moss 5,000$          5,500$          
TJP LSS Engineering Terri Johnson 5,000$          5,500$          

Total Design Services Not to Exceed: 191,052$    

Estimated Total Reimbursable Expenses: 8,500$          8,800$          

Total Compensation Not to Exceed: 199,852$    

* 10% markup covers EHDD's administrative overhead (insurance, accounting, etc)



Subject:Subject:Subject:Subject: FCZ Follow Up for Predesign Cost Proposal
Date:Date:Date:Date: Friday, May 23, 2025 at 3:25:06 PM Pacific Daylight Time
From:From:From:From: Kris H. Grey
To:To:To:To: Steve Dangermond, paulh@halajianarch.com, Lynne Riesselman
CC:CC:CC:CC: Jesse Santiago, JodiAnn Farias
Attachments:Attachments:Attachments:Attachments: Outlook-Picture 12.png

Good afternoon, Steve, Paul, and Lynne,

It was a pleasure getting to know you and your firms during the proposal review meeting.
During that meeting, Jesse had brought up that we wanted to get a cost from you for the
predesign work. Below is a more defined scope for what we'd like to see from you by Friday
5/30 at 5:00pm.

Consultant shall provide FCZ with a not to exceed cost to perform predesign services as
described below. All predesign work is being done with the express goal of providing a
clearly defined scope of work with costs that can be accurately and more completely
estimated for engineering, design, and ultimately construction. The items below are not
necessarily an exhaustive list of tasks and the consultant team is encouraged to add where
necessary to implement their firm's best practices to achieve the above vision for this
phase of work. Consultant shall provide a breakdown of hourly rates as well as the
proposed number of hours from each job classification as a part of their predesign
proposal.

[. Kicko\
a. Host virtual kicko\ meeting to introduce project team to project stakeholders
b. Set the stage for upcoming project meetings, needs, and next steps

]. Schedule
a. Set and provide a schedule for completion of predesign work

^. Design
a. Work with project stakeholders to more clearly define the aesthetic /

architectural style  to  be pursued in the project
b. Define the opportunities for storytelling, placemaking, interpretive,

educational,  and donor recognition elements
c. Define the layout of the project elements including but not limited to buildings,

o\ices, life support, safety, plazas, and guest tra\ic patterns.
b. Programming

a. Meet with  Zoo project  stakeholders to define the limits of the work
i. Stakeholder work can happen in any combination of in-person, site visits,

and virtual meetings the consultant sees fit based on their best practices
b. Define what the spaces in the project need to accomplish through stakeholder

meetings and/or workshops
c. Consideration must be paid to coordination between other projects that are not



a part of this project scope such as parking and the future California trail
expansion

d. Define opportunities for additional revenue generation including but not limited
to retail, concessions, entertainment, and back-of-house tours

c. Construction Phasing Planning / Limits of Work   
a. Define the borders of the proposed work

i. Work to include types  of guest and construction barriers to use and in
what locations

ii. Define guest and sta\ flows around the work area
e. Final Scoping and Cost Estimating

a. Develop a not to exceed cost estimate for design, engineering, and
construction administration services to successfully design and construct the
final project based on the research and findings of the predesign phase of work

b. Develop project schedule for completion of design
i. Schedule shall also include a preliminary estimate of time to construct

the project
c. Develop a preliminary cost estimate for the cost to construct the project

i. FCZ understands and expects that this estimate will contain significant
contingency

g. Board Approval
a. Attendance as necessary to achieve FCZ Board approval of the final contract

for design and construction services.

If you have any questions or concerns, please let me know. I will be working Monday 5/26 if
you need to reach out.

Thank you,

Kris Grey (He/Him) |Director of Capital Construction 
Email: kgrey@fcz.org 
Office Address: 894 W. Belmont, Fresno, CA  93728 
Main: 559.498.5910 Direct: 559.906.4823 
 

 
 
Fresno Chaffee Zoo inspires people to care for animals, 

mailto:kgrey@fresnochaffeezoo.org


 

 

 
 
 

 
 
 

 
DATE:  August 27, 2025 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Jon Forrest Dohlin, Chief Executive Officer 

Fresno’s Chaffee Zoo Corporation 
 
SUBJECT: Measure Z Capital Funds Request: Maintenance Warehouse Solar and Electrical 

Infrastructure  
 

 
RECOMMENDED ACTION:  
 
Approve Fresno’s Chaffee Zoo Corporation’s request for Measure Z Capital Funds 
totaling $1,499,975.00 for the furnishing and installation of the solar and associated 
electrical infrastructure related to the Maintenance Warehouse project. 
 
DISCUSSION: 
 
ZooCorp is requesting the approval of $1,499,975.00 to move forward with the purchase and 
installation of solar and related electrical infrastructure for the new Maintenance Warehouse 
facility located across Belmont from the Zoo. 
 
This purchase and installation is being sought separately from the primary construction project 
in order to maximize ZooCorp’s ability to claim infrastructure credits on the equipment. The 
signing of the One Big Beautiful Bill Act (OBBBA) on July 4, 2025, has put into effect the 
timelines to eliminate solar credits for commercial projects such as the Maintenance 
Warehouse. In order to retain the 30% credit, equivalent of approximately $450,000, ZooCorp 
must either substantially progress construction or have paid out 5% of the cost for the solar and 
related infrastructure before December 31, 2025. 
 
ZooCorp’s construction drawings will not be ready in time to procure a contractor and make 
substantial progress on the construction of the solar.  Therefore, ZooCorp is seeking to reach 
the 5% threshold to obtain safe harbor status for the project and associated credits. Since the 
passage of the OBBBA, ZooCorp has solicited proposals from companies for the solar 
equipment and installation component of the Maintenance Warehouse construction project.   To 
maximize the credits for the project, ZooCorp is seeking the approval of the full package 
provided by A-C Electric, which includes supplying the equipment and the installation.  
Installation will be coordinated with the general contractor at such a time that the contractor has 
been selected and funding approved for the broader Maintenance Warehouse construction 
project. 
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This package includes the solar modules, the carports they will be installed on, associated 
equipment such as inverters and monitoring systems, electrical panels, the site’s 1200 amp 
primary switchgear, 10 electric vehicle chargers, and under-canopy lighting. 
 
Approval of this package allows ZooCorp to enter into purchase orders through A-C Electric and 
their suppliers to obtain all equipment listed in their proposal. This is critical for long lead items 
such as the 1200 amp switchgear which could take over 12 months to acquire. Failure to 
approve this proposal in its entirety risks price changes, a loss of the 30% credit savings, and 
potentially shifting project schedules further away including for the New Entrance and California 
projects due to delays in being able to move the maintenance and horticulture staff out of their 
current locations. 
 
The Fresno Chaffee Zoo Corporation Board of Directors approved this request on August 14, 
2025. 
 
ATTACHMENTS: 
 
A-C Electric Company Solar and EV Pricing Proposal 
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August 11, 2025 
 
To: Fresno Chaffee Zoo 
Attn: Kris Grey 
 
Re: Maintenance Area Solar Carport  
 
Subject: Solar and EV Pricing Proposal 
 
We are pleased to offer our proposal for the electrical portion of this project. Our proposal is based on the 
following bid documents: 
 
Drawings: 
 Layout drawing and ESD provided by customer dated 7/2/2025 
Specification Sections:  

None 
Addenda:  

Solar Production report and layout drawing attached with this proposal 

 
Total Pricing:      
EV Equipment Pricing (See Note 1 in Clarifications)         $50,347.00 

Solar Equipment Pricing (See Note 1 in Clarifications)       $577,012.00 

EV Installation Labor (See Note 2 in Clarifications)       $161,881.00 

Solar Installation Labor (See Note 2 in Clarifications)       $710,735.00 

 
 
Unless specifically noted otherwise, these bid item prices are contingent on our being awarded all 
of the listed items. We reserve the right to adjust these prices if all are not awarded to A-C Electric 
Company. 
 
Equipment Included in Pricing Above: 
 

1. 432- Trina 665W Solar Modules 
2. 4 – 36kW CPS Inverters, 1 – 50Kw CPS Inverter, 1 – 25Kw CPS Inverter 
3. 1 – Also Energy Monitoring Equipment 
4. 1 – Power Solar Frames complete carport materials 
5. 1 – 400A PV Panelboard for solar 
6. 1 – 400A PV disconnect for solar 
7. 1 – 1200A New Service equipment per ESD drawing provided 
8. 8 - ChargePoint CPF50 Level 2 AC EV column mount chargers 
9. 1 – ChargePoint Express 250 DC Fast Charger pedestal mount. Includes 2 connecting cords 
10. 28 – Under carport LED light fixtures  

 
 

Installation Inclusions: 
1. Provide design for utility interconnection application, and file application. 
2. Provide structural engineering for carport solar PV system. 
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3. Provide full site geotechnical survey and report suitable for new building constriction.  
4. Furnish electrical design and electrical engineer stamp for electrical plans. 
5. Organize permit drawing and calculations packages for the complete project and submit to local 

building, planning and fire departments. 
6. Coordinate response to AHJ permit comments through all trades. 
7. Install fixed carport system – 12’ clear height for all 
8. Install 28 – LED light fixtures and connect to office electrical panel.  
9. Install solar modules on the carport racking system. 
10. Furnish and install string wiring from modules to inverters including wire management. 
11. Furnish labor to identify and label all PV string wires, conduits, and combiner boxes. 
12. Install CPS inverters. 
13. Install AC combiner panels and main switchboards as required. All electrical equipment to be 

NEMA 3R or better. 
14. Install utility-lockable disconnect as required at utility connection point. 
15. Install monitoring system at each interconnection location connect to inverters.  
16. Install new 1200A new service equipment 
17. Furnish, by subcontractor, the concrete pad for the 1200A switchgear. 
18. Perform, or subcontract with manufacturer, commissioning and testing of inverters and DAS 

system. 
19. Provide waste disposal for use by A-C Electric only. 
20. Furnish fenced construction yard, jobsite trailers, and storage containers for exclusive use by A-C 

Electric and its subcontractors. Includes temporary power, phone, and internet as required. 
21. Provide in-house prevailing wage labor compliance specialist to ensure compliance with AB-2143 

and Inflation Reduction Act requirements. 
22. Install 8 - Level 2 DC EV charging stations on carport columns including electrical panel and 

electrical infrastructure. 
23. Install 1 – DC fast charger including electrical pane and electrical infrastructure. 
24. Install concrete pedestal per engineers’ design for DC Fast charger 
25. Proposal includes full-time safety person on site during the construction. 
26. Proposal included A-C Electric QA/QC weekly site visit and reporting to customer 
27. Proposal includes weekly schedule updates, two-week look-ahead, weekly coordination 

meetings, and daily project reports. 
 

Clarifications: 
1. Equipment pricing includes use tax, delivery to customer site and unloading by A-C personnel. 

Assumes storage at customer site at no additional cost to A-C. 
2. Installation labor pricing includes A-C field labor costs, commodity materials (conduit, wire, etc.) 

subcontractors, engineering, A-C management and coordination, and any other associated costs 
3. AC wiring not to exceed 2% total voltage drop, 
4. DC Wiring not to exceed 1.5% total voltage drop 
5. Any work performed outside this scope will require an approved change request.  
6. Proposal assumes prevailing wage and certified payroll reporting for all on site trades including 

subcontractors. 
7. This proposal is priced utilizing copper wire conductors for all wiring. 
8. Pricing to be confirmed or adjusted based on final engineering. 
9. This proposal was provided with no utility detail drawings contractor scope and may require 

repricing when said drawings are received. 
10. Proposal does not include additional modules for future or replacements. Additional modules can 

be provided at customer request. 
11. Proposal assumes that customer’s property is free of any easements, right-of-ways or other 

encumbrances that may affect the design, quantity or location of the solar equipment included in 
this proposal. 

12. Proposal assumes that there are no underground obstructions that will interfere with the carport 
column installation. 

13. Proposal assumes project will be governed by A-C Electric Company safety program. 
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Exclusions:  
1. Switchgear installation does not include any utility conduits or site conduits except for those 

related to the PV system 
2. Permitting and inspection fees (submission by A-C, fees paid by others). 
3. Protective relays at interconnection point (specifications TBD). 
4. SWPPP compliance. 
5. Liquidated damages. 
6. Surveying and staking not already listed. 
7. Removal of hazardous/contaminated materials. 
8. Temporary fencing not already included. 
9. Relocation of existing utilities. 
10. Tree removal. 
11. Tariff impacts on materials post-7/1/25. 
12. CAL ISO requirements (can be added once scope is clarified). 
13. Environmental permitting or work. 
14. Security services (can be added once scope is clarified). 

 
 
Our bid is conditioned on: 
 
1) A mutually acceptable form of purchase order or contract document. 
 
Some clauses of importance to us are realistic payment clauses which protect both parties, guarantee us 
that we get paid promptly for our work and eliminate unnecessary paperwork; indemnification clauses which 
equitably allocate risk to the parties, insuring that you are indemnified for the negligent acts of A-C Electric 
Company, without A-C indemnifying or defending you for your negligence; scheduling clauses which give 
us adequate time to perform our work efficiently and safely, compensate us for acceleration required for 
reasons outside our control, and limits any requirement for us to accelerate without compensation to our 
failure to perform in meeting a reasonable schedule.  
 
In the event that we are unable to reach a mutually acceptable contract utilizing Contractor’s proposed 
document, this bid is conditioned on the use of ConsensusDOCS 750 or 751, documents drafted and 
agreed to by the various construction trade associations with the intent to be fair to the contractor, 
subcontractor and owner. 
 
2) As an interim measure, while we are working on a mutually acceptable contract document, we will 
perform work and supply material upon receipt of a written authorization to do so with the assurances that 
we will be paid timely for the work done.  
 
3) If you are one of the more than 50 contractors with whom we have worked out a mutually acceptable 
contract, or an addendum to your standard contract, our bid is conditioned to it. 
 
This proposal is valid for 30 Days. If you should have any questions, please contact me at (661) 809-6428 
or Jeff Petrini at 661-333-3380 
 
Thanks you for the opportunity to provide pricing for this project. 
Kyle Sanders 
 



Carport Budget Chaffee Zoo Maintenance Yard, 894 W. Belmont Ave Fresno, CA

Project Name Chaffee Zoo Maintenance Yard

Project Address 894 W. Belmont Ave Fresno, CA

Prepared By
Jeff Petrini

jeffpetrini@a-celectric.com

 Report

Design Carport Budget

Module DC

Nameplate
287.28 kW

Inverter AC

Nameplate

219.00 kW

Load Ratio: 1.31

Annual Production 446.4 MWh

Performance

Ratio
77.6%

kWh/kWp 1,553.9

Weather Dataset
TMY, 10km grid (36.75,-119.85),

NREL (prospector)

Simulator Version
8084ed0ded-fc84c53892-

8274300fc0-e4fe485d6a

 System Metrics  Project Location

 Monthly Production

kW
h

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0

20k

40k

60k

 Sources of System Loss

ShadingShading: 0.0%: 0.0%Shading: 0.0%

ReflectionReflection: 3.4%: 3.4%Reflection: 3.4%

SoilingSoiling: 10.0%: 10.0%Soiling: 10.0%

IrradianceIrradiance: 0.5%: 0.5%Irradiance: 0.5%

TemperatureTemperature: 5.6%: 5.6%Temperature: 5.6%

ElectricalElectrical
MismatchMismatch: 3.4%: 3.4%
Electrical
Mismatch: 3.4%

WiringWiring: 0.5%: 0.5%Wiring: 0.5%

ClippingClipping: 0.3%: 0.3%Clipping: 0.3%

InvertersInverters: 1.9%: 1.9%Inverters: 1.9%

AC SystemAC System: 1.5%: 1.5%AC System: 1.5%

Annual Production Report produced by Jeff Petrini
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Description Output
%

Delta

Irradiance

(kWh/m )

Annual Global Horizontal

Irradiance
1,934.8

POA Irradiance 2,001.2 3.4%

Shaded Irradiance 2,000.3 0.0%

Irradiance after Reflection 1,932.5 -3.4%

Irradiance after Soiling 1,739.3 -10.0%

Total Collector Irradiance 1,739.3 0.0%

Energy

(kWh)

Nameplate 512,942.1

Output at Irradiance Levels 510,587.4 -0.5%

Output at Cell Temperature Derate 482,205.9 -5.6%

Output after Electrical Mismatch 465,928.9 -3.4%

Optimal DC Output 463,467.0 -0.5%

Constrained DC Output 461,911.0 -0.3%

Inverter Output 453,189.5 -1.9%

Energy to Grid 446,391.6 -1.5%

Temperature Metrics

Avg. Operating Ambient Temp 22.3 °C

Avg. Operating Cell Temp 32.1 °C

Simulation Metrics

Operating Hours 4677

Solved Hours 4677

 Annual Production

2

Description Condition Set 1

Weather Dataset TMY, 10km grid (36.75,-119.85), NREL (prospector)

Solar Angle

Location
Meteo Lat/Lng

Transposition

Model
Perez Model

Temperature

Model
Sandia Model

Temperature

Model Parameters

Rack Type a b Temperature Delta

Fixed Tilt -3.56 -0.075 3°C

Flush Mount -2.81 -0.0455 0°C

East-West -3.56 -0.075 3°C

Carport -3.56 -0.075 3°C

Soiling (%)
J F M A M J J A S O N D

10 10 10 10 10 10 10 10 10 10 10 10

Albedo
J F M A M J J A S O N D

0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20

Rear Mismatch

Loss
10% Rear Shading Factor 5%

Module

Transparency
0%

Irradiation

Variance
5%

Cell Temperature

Spread
4° C

Module Binning

Range
0% to 5%

AC System Derate 1.50%

Trackers
Maximum Angle Backtracking

60° Enabled

Module &

Component

Characterizations

Type Component Characterization Bifacial

Module TSM-DEG21C.20 665 (Trina Solar)
Spec Sheet

Characterization, PAN
False

Inverter
CPS SCA36KTL-DO/US (Chint Power

Systems)
Spec Sheet Efficiency N/A

Inverter
CPS SCA50KTL-DO/US-480 V2.0

(Dec15) (Chint Power Systems)
Default Characterization N/A

Inverter
SCA25KTL-DO/US-480 (Chint Power

Systems)
Spec Sheet N/A

 Condition Set

Annual Production Report produced by Jeff Petrini
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Component Name Count

Inverters
CPS SCA36KTL-DO/US (Chint

Power Systems)

4 (144.00

kW)

Inverters

CPS SCA50KTL-DO/US-480

V2.0 (Dec15) (Chint Power

Systems)

1 (50.00

kW)

Inverters
SCA25KTL-DO/US-480 (Chint

Power Systems)

1 (25.00

kW)

Strings 10 AWG (Copper)
24 (2,093.0

ft)

Module
Trina Solar, TSM-DEG21C.20

665 (665W)

432

(287.28

kW)

 Components

Description Combiner Poles String Size Stringing Strategy

Wiring Zone - 15-20 Along Racking

Wiring Zone 2 - 6-20 Along Racking

Wiring Zone 3 - 15-20 Along Racking

Wiring Zone 3 - 16-20 Along Racking

 Wiring Zones

Description Racking Orientation Tilt Azimuth
Intrarow

Spacing

Frame

Size
Frames Modules Power

Field Segment 1 Carport
Landscape

(Horizontal)
7° 180° 0.0 ft 8x1 18 144

95.76

kW

Field Segment 2 Carport
Landscape

(Horizontal)
7° 180° 0.0 ft 5x1 20 100

66.50

kW

Field Segment 4 Carport
Landscape

(Horizontal)
7° 270° 0.0 ft 5x1 28 140

93.10

kW

Field Segment 3 Carport
Landscape

(Horizontal)
7° 180° 0.0 ft 4x1 6 24

15.96

kW

Field Segment 3

(copy)
Carport

Landscape

(Horizontal)
7° 180° 0.0 ft 4x1 6 24

15.96

kW

 Field Segments

Annual Production Report produced by Jeff Petrini
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 Detailed Layout2
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9. Final Comments



 
 

 

 
 
 

 
DATE:  August 27, 2025 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Jon Forrest Dohlin, Chief Executive Officer 
  Fresno’s Chaffee Zoo Corporation 
 
SUBJECT: Operational Sustainability: Pricing 
 

 
 
RECOMMENDED ACTION:  
 
Receive presentation from Fresno’s Chaffee Zoo Corporation - Operational 
Sustainability: Pricing. 

AGENDA ITEM 14 
 



PRESENTATION TITLE

August 27, 2025

OPERATIONAL 
SUSTAINABILITY:
Pricing
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Measure Z Operating Funds
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Operational Funding “Gap”
This creates a scenario where there is an increasingly bigger gap between operational costs and MZ Operating
Funds available to maintain and operate the Zoo. This gap is filled by all other revenue sources including, but
not limited to, admissions, special events, educational programming, grants and donations, etc.

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Funding Gap

Operating Expenses MZ Op Rev

Operational Sustainability: Pricing

FY2006-FY2024 based upon actual, FY2025 based upon budget, FY2026-FY2030 based upon projections

Primary Cost Drivers:
• CA SB 3 (2016): Minimum wage increase from 

$10.50 to $16.50 from 2017 to 2025 (57% increase, 
avg 6.3% annually)

• US Bureau of Labor Statistics:  CPI Inflation of 26% 
from 2019 to 2025 

• Unprecedented utilities rate increases
• Significant insurance premiums increases (liability, 

property, auto, health, workers’ comp)
• Enhanced exhibitry 
• Expanded educational programming
• BNLL Conservation Project:  Primarily a grant 

supported program
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Admissions Pricing: Historical Trajectory
As has historically been done:

• $2 adult general admissions price increase in even years
• $1 or $2 child general admissions prices in even years
• Target child ticket as 70% of adult ticket for Out-of-County general admission

Operational Sustainability: Pricing
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Projected Financial Results: Historical Pricing
Based upon projected revenue and expenses over the 5-year horizon, this
does not appear to be a financially sustainable model.

Operational Sustainability: Pricing

2025 2026 2027 2028 2029 2030

 5-Y Net 

Surplus 

(Deficit) 

Summary of Financial Results
Historical Pricing Model

Total Self-Generated Revenue 19,898,062    20,911,210    22,351,373    24,407,596    25,405,703    27,793,541    
Total Expenses 31,534,987    31,672,325    32,767,469    34,330,507    35,562,695    37,305,206    
Net Surplus (Deficit) from Operations (11,636,925)  (10,761,115)  (10,416,096)  (9,922,912)     (10,156,992)  (9,511,665)     
Measure Z Funding for Operations 9,015,858      7,479,860      7,704,256      7,858,341      8,015,508      8,175,818      
Interfund Operational Support 834,031          834,031          667,225          700,586          735,615          772,396          
Net Surplus (Deficit) (1,787,036)     (2,447,224)     (2,044,615)     (1,363,985)     (1,405,869)     (563,451)        (7,825,143) 

FY2025 based upon budget, FY2026-FY2030 based upon projections
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Key questions we are asking ourselves…

• What are the factors that drive operating cost increases?

• What can we do to resolve the current operating deficits?

• How do we meet our commitment to affordability AND financial sustainability?

• What is the impact of continued capital improvements to the guest experience?

• What is the future of the Zoo after Measure Z and how do we prepare?

• Do we have the resources and bandwidth to conduct a comprehensive analysis?

Operational Sustainability: Pricing
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Where do we go from here?
1. Seek to utilize MZ Capital Funds for smaller repairs/replacement and renovation projects, much like

was done for FY2025 budget.

2. Implement “Peak-Day” pricing premium beginning in FY2026.

Preliminary proposed pricing:

3. In FY2026, bring in an outside consultant to evaluate long-term pricing.

Operational Sustainability: Pricing

2025 2026

General Admissions Ticket Prices
Peak-Day Pricing Model

Base Pricing (T-Th)
Adult Ticket - Fresno County 18.95      20.95      
Child Ticket - Fresno County 11.95      12.95      
Adult Ticket - Non-Fresno County 23.95      25.95      
Child Ticket - Non-Fresno County 16.95      17.95      

Peak-Day Pricing (F-M)
Adult Ticket - Fresno County n/a 23.95      
Child Ticket - Fresno County n/a 15.95      
Adult Ticket - Non-Fresno County n/a 28.95      
Child Ticket - Non-Fresno County n/a 20.95      

Welcome Wednesdays 5.00         5.00         
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PRESENTATION DATE

THANK YOU
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