
 

 

 

FRESNO COUNTY ZOO AUTHORITY 
MEETING AGENDA 

9:00 AM, Wednesday, February 22, 2023 
 

Fresno Chaffee Zoo 
Simba Room 

894 West Belmont Avenue Fresno, CA 93728 
(559) 498-5910 

 
1. Call to Order 

 
2. Roll Call 
 
3. Approve Agenda 

 
4. Public Comments  

This portion of the meeting is reserved for persons desiring to address the board on matters 
within the Board's jurisdiction that are not on the agenda.  Attention is called to the fact that the 
Board is prohibited from taking any action on matters that are not on the agenda.  Members of 
the public are limited to three minutes to speak during Public Comments as well as for each 
item on the agenda.  Before beginning comments, please state for the record your name and 
affiliation, if any 
 

5. Approve Consent Agenda Items  
These matters are routine in nature and are usually approved by a single vote.  Prior to action 
by the Board, the public will be given the opportunity to remove any item from the Consent 
Calendar.  Items removed from the Consent Calendar may be heard immediately following 
approval of the Consent Calendar 
 
a. Review and approve minutes of January 18, 2023 
b. Review and approve payment of County of Fresno invoice for Professional and Specialized 

Services in the amount of $16,245.70 for services through January 2023 
c. Receive Treasurer’s Reports for January 2023 
 

6. Approve Fresno’s Chaffee Zoo Corporation fiscal year 2023 Measure Z Operating funds totaling 
$7,605,000, for reimbursement of Animal Care, Commissary, Maintenance and Horticulture 
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Salaries and Benefits, Animal Feed, Animal Exhibit Supplies, Veterinary Supplies, Water Quality 
Supplies, Utilities and Bank Fees to wire reimbursement funds to the Zoo 
 

7. Receive and approve Fresno Chaffee Zoo Director’s Master Plan presentation 
 

8. Receive Fresno Chaffee Zoo Corporation’s December 2022 Year-to-Date Financial Report and 
January 2023 Early Insights 

 
9. Review next meeting date and revise if necessary:  

 
• Wednesday, March 29, 2023 

 
10. Receive staff reports  
 
11. Chair’s comments 

 
12. Board Member comments 

 
13. Adjourn 
 
 
All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281 
Tulare Street, Room 304, Fresno, 93721, during regular business hours. 
 
For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email 
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.  Requests for disability-related modification or 
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no 
later than 9:00 a.m. on the day prior to the meeting. 

mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/














































































































































 
 

 
 

 
 

 
DATE:  February 22, 2023 
 
TO:  Fresno County Zoo Authority Board 
 
FROM: Nora Crow, Chief Financial Officer 
  Fresno Chaffee Zoo Corporation 
 
SUBJECT: December 2022 Year-to-Date Financial Report  

 
 
RECOMMENDED ACTION:  
 
Receive Fresno Chaffee Zoo Corporation’s December 2022 Year-to-Date Financial Report and 
January 2023 Early Insights. 
 
ATTACHMENTS: 
 
December 2022 Financial Report 

AGENDA ITEM 8 
 



Financial Report

December 2022 YTD
January 2023 Early Insights
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Summary
December 2022

Key Takeaway: Unaudited financials subject to year-end GAAP and auditor adjustments; 
Attendance in December was slightly below monthly budget partially attributed to weather; 
IllumiNature grossed $504K with net income of $400K, excluding salaries and benefits

• $14,430,285 self-generated revenue YTD (8% above budget)
• $21,974,899 total expenses (3% below budget)
• $7,544,613 operating deficit (less than budgeted deficit of $9,267,800)
• $718,604 operating deficit with Measure Z support (budgeted deficit of $2,364,800)
• $8,556,927 net surplus – MZ Capital Funds, Depreciation, Investment 

Income/Interest, PPP2

January 2023 Key Notes:

• Very early preliminary self-generated year-to-date revenue is $514K compared to 
budget of $921K (not including interfund operational support)

• IllumiNature culminated with Lunar New Year celebration and grossed $89K for the 
month

• Attendance below budget due in part to rainy weekends
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2022 – Attendance
December 2022 = 53,782 (105% of 2019, 98% of budget)
November 2022 YTD attendance = 839,235 (102% of 2019, 117% of budget)
January 2023 YTD attendance = 41,199 (87%% of 2022, 92% of budget)
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Dec ‘22 YTD – Variance Analysis vs. Budget
Summary FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Attendance 53,782 54,700 (918) (2%) 56,012 (2,230) (4%)
Revenue $14,430,285 $13,330,372 $1,099,913 8% $14,526,208 ($95,923) (1%)
Personnel Expenses $12,771,920 $13,718,205 ($946,285) (7%) $10,292,316 $2,479,604 24%
Other Expenses $9,202,978 $8,879,967 $323,011 4% $7,526,519 $1,676,459 22%
Operations Surplus (Deficit) ($7,544,613) ($9,267,800) $1,723,187 19% ($3,292,627) ($4,251,987) (129%)
Measure Z Operating $6,826,009 $6,903,000 ($76,991) (1%) $5,198,270 $1,627,739 31%
Operations + MZ Surplus (Deficit) ($718,604) ($2,364,800) $1,646,196 70% $1,905,644 ($2,624,248) nm
Other Non‐Operating $9,275,532 $776,884 $8,498,648 nm $29,199,739 ($19,924,207) (68%)
Net Surplus (Deficit) $8,556,927 ($1,587,916) $10,144,843 nm $31,105,382 ($22,548,455) (72%)

Revenue ‐ Selected Detail FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Admissions $4,621,193 $5,176,800 ($555,607) (11%) $5,283,131 ($661,938) (13%)
Membership $2,190,240 $2,178,000 $12,240 1% $2,412,205 ($221,965) (9%)
Food Services/Gift Shop $1,538,828 $1,454,400 $84,428 6% $1,589,535 ($50,707) (3%)
Dinosaur Exhibit $1,116,313 $1,236,600 ($120,287) (10%) $1,489,071 ($372,758) (25%)
Grants/Fundraising, ex‐bequest $299,765 $600,000 ($300,235) (50%) $263,148 $36,617 14%
Bequest ‐ unrestricted ‐ nm nm nm nm nm
Other $4,663,947 $2,684,572 $1,979,375 74% $3,489,119 $1,174,828 34%
Revenue $14,430,285 $13,330,372 $1,099,913 8% $14,526,208 ($95,923) (1%)

Expenses ‐ Selected Detail FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Personnel ‐ Animal/Vet. $4,752,237 $5,257,752 ($505,515) (10%) $4,367,432 $384,806 9%
Personnel ‐ Education $1,814,615 $1,408,855 $405,760 29% $1,323,838 $490,777 37%
Personnel ‐ Maint./Hort. $1,318,582 $1,717,364 ($398,782) (23%) $1,037,960 $280,622 27%
Personnel ‐ Other $4,886,486 $5,334,234 ($447,748) (8%) $3,563,086 $1,323,400 37%
Animal Services $631,568 $604,295 $27,273 5% $466,156 $165,413 35%
Dinosaur Exhibit $570,088 $534,234 $35,854 7% $554,582 $15,505 3%
Utilities $1,061,660 $936,000 $125,660 13% $846,730 $214,929 25%
Repairs & Replacements $524,599 $768,864 ($244,265) (32%) $665,996 ($141,397) (21%)
Contracted/Prof. Services $1,449,213 $1,056,709 $392,504 37% $1,249,103 $200,110 16%
Conservation $275,981 $262,500 $13,481 5% $287,190 ($11,209) (4%)
Accumulated Op Ex ‐ Other $4,689,870 $4,717,365 ($27,495) (1%) $3,456,762 $1,233,108 36%
Operating Expenses $21,974,899 $22,598,172 ($623,273) (3%) $17,818,835 $4,156,064 23%
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Per Capita Spending on Grounds (1 of 3)

Price Reference

Note: Additional prices/discounts offered for seniors, groups, total experience 
ticketholders, etc. Free attendance includes babies, complimentary 
ticketholders, etc. Members can purchase Zoorassic Park season passes.

Non‐Member Member
Selected Ticket Prices 2022 2021 2020 2019 2022 2021 2020 2019

Adult Ticket $14.95 $14.95 $14.95 $12.95 ‐ ‐ ‐ ‐
Child Ticket $8.95 $8.95 $8.95 $7.95 ‐ ‐ ‐ ‐
Giraffe Feeding $5.00 $5.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
Stingray Bay Admission $4.00 $4.00 $2.00 $2.00 ‐  ‐  ‐ ‐

Stingray Bay Feeding $2.00 $2.00 $2.00 $1.00 $2.00 $2.00 $2.00 $1.00
Adult Zoorassic Park $6.00 $6.00 $5.00 $4.00 $5.00 $5.00 $5.00 $4.00
Child Zoorassic Park $5.00 $5.00 $4.00 $3.00 $4.00 $4.00 $4.00 $3.00
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Per Capita Spending on Grounds (2 of 3)
Dec 2022 Nov 2022 Oct 2022 Dec 2021

Attendance 53,782 52,519 57,438 56,012
     General Admission 8,367 20,218 21,397 11,727

 Total Experience GA 2,837 7,109 7,568 2,925
     Members 6,866 13,801 13,306 8,036
     Programs & Events (P&E)  38,549 18,500 22,735 36,249
Giraffe Feeding
     Attendance 5,777 13,890 13,590 6,258

Total Experience 2,837 7,109 7,568 2,925
     Revenue $23,272 $56,403 $60,864 $27,881
     Capture Rate 11% 26% 24% 11%
     Capture Rate, ex. P&E 32% 34% 32% 28%
     Average Revenue $4.03 $4.06 $4.48 $4.46
Stingray Bay
     Attendance 4,487 12,883 12,343 5,207

Total Experience 2,837 7,109 7,568 2,925
     Revenue $11,360 $30,222 $30,798 $14,332
     Capture Rate 8% 25% 21% 9%
     Capture Rate, ex. P&E 29% 38% 36% 26%
     Average Revenue $2.53 $2.35 $2.50 $2.75
Zoorassic Park
     Attendance 0 0 0 0

Total Experience 2,837 7,109 7,568 2,925
     Revenue $0 $0 $0 $0
     Capture Rate 0% 0% 0% 0%
     Capture Rate, ex. P&E 0% 0% 0% 0%
     Average Revenue $0.00 $0.00 $0.00 $0.00
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Per Capita Spending on Grounds (3 of 3)
Dec 2022 Nov 2022 Oct 2022 Dec 2021

General Admission 8,367 20,218 21,397 11,727
 Total Experience GA 2,837 7,109 7,568 2,925

34% 35% 35% 25%
Members 6,866 13,801 13,306 8,036

Attendance ex P&E 15,233 34,019 34,703 19,763
Giraffe 5,777 13,890 13,590 6,258
Stingray 4,487 12,883 12,343 5,207
Zoorassic ‐ ‐ ‐ ‐

P&E attendance 38,549 18,500 22,735 36,249
Total attendance 53,782 52,519 57,438 56,012
Admissions $100,816 $254,597 $252,558 $153,222
Food $53,404 $54,056 $81,382 $47,774
Gift Shop $33,505 $40,086 $42,480 $33,075
Giraffe $23,272 $56,403 $60,864 $27,881
Stingray  $11,360 $30,222 $30,798 $14,332
Zoorassic $0 $0 $0 $0

Revenue sub‐total $222,357 $435,363 $468,082 $276,284
Admissions $6.62 $7.48 $7.28 $7.75
Food $3.51 $1.59 $2.35 $2.42
Gift $2.20 $1.18 $1.22 $1.67
Giraffe $1.53 $1.66 $1.75 $1.41
Stingray $0.75 $0.89 $0.89 $0.73
Zoorassic ‐ ‐ ‐ ‐

Per capita (GA & members) $14.60 $12.80 $13.49 $13.98
Admissions $1.87 $4.85 $4.40 $2.74
Food $0.99 $1.03 $1.42 $0.85
Gift $0.62 $0.76 $0.74 $0.59
Giraffe $0.43 $1.07 $1.06 $0.50
Stingray $0.21 $0.58 $0.54 $0.26
Zoorassic ‐ ‐ ‐ ‐

Per capita (all attendance) $4.13 $8.29 $8.15 $4.93
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FCZC Balance Sheet – December 2022
DRAFT – subject to 
final year-end and 
GAAP adjustments

December December
2022 2021

ASSETS 
      Current Assets
          Cash  $990,686 $3,367,173
          Short Term Investments‐Retention $2,694,662 $2,143,953
          Accounts Receivable  $5,870,675 $7,759,851
          Prepaid Expenses $374,446 $381,459
     Total Current Assets $9,930,469 $13,652,436
      
     Other Assets 
          Long Term Investments  $16,928,701 $18,645,253
          Buildings, Equipment, Vehicles, and Furniture (net) $4,234,975 $3,853,277
          Exhibits  $54,812,117 $58,711,005
          Construction in Progress $52,733,020 $38,034,393
          Goodwill $70,180 $80,756
     Total Other Assets $128,778,993 $119,324,682
      
TOTAL ASSETS $138,709,463 $132,977,118

LIABILITIES AND NET ASSETS 
      Liabilities
          Accounts Payable and Accrued Liabilities $3,802,038 $5,659,551
          Deferred Revenue $1,393,035 $1,267,484
          Loan Account PPP $0 $1,647,424
          Retention Payable  $2,745,989 $2,032,504
          Long‐Term Liabilities $177,296 $91,376
     Total Liabilities $8,118,358 $10,698,340
      
     Net Assets (Equity)
          Fund Balance‐Without donor restriction $119,956,968 $119,467,029
          Fund Balance‐With donor restriction $968,976 $973,088
          Fund Balance‐Permanently Restricted $74,130 $91,953
          Fund Balance‐Board Designated $9,591,030 $1,746,708
     Total Net Assets $130,591,105 $122,278,778

TOTAL LIABILITIES AND NET ASSETS $138,709,463 $132,977,118
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FCZC Balance Sheet – January 2023
DRAFT – subject to 
final month-end 
adjustments

January January
2023 2022

ASSETS 
      Current Assets
          Cash  $1,109,681 $3,136,355
          Short Term Investments‐Retention $2,743,590 $1,996,159
          Accounts Receivable  $3,556,721 $7,134,024
          Prepaid Expenses $548,181 $514,541
     Total Current Assets $7,958,172 $12,781,080
      
     Other Assets 
          Long Term Investments  $16,928,701 $17,690,627
          Buildings, Equipment, Vehicles, and Furniture (net) $4,234,975 $3,817,725
          Exhibits  $54,812,117 $58,356,560
          Construction in Progress $52,734,387 $39,829,343
          Goodwill $70,180 $79,794
     Total Other Assets $128,780,360 $119,774,050
      
TOTAL ASSETS $136,738,533 $132,555,129

LIABILITIES AND NET ASSETS 
      Liabilities
          Accounts Payable and Accrued Liabilities $2,293,075 $4,885,059
          Deferred Revenue $1,366,395 $1,263,051
          Loan Account PPP $0 $1,647,424
          Retention Payable  $2,716,076 $2,144,155
          Long‐Term Liabilities $142,816 $91,376
     Total Liabilities $6,518,363 $10,031,065
      
     Net Assets (Equity)
          Fund Balance‐Without donor restriction $119,528,351 $110,124,645
          Fund Balance‐With donor restriction $972,100 $980,633
          Fund Balance‐Permanently Restricted $74,130 $87,044
          Fund Balance‐Board Designated $9,645,588 $11,331,741
     Total Net Assets $130,220,171 $122,524,064

TOTAL LIABILITIES AND NET ASSETS $136,738,533 $132,555,129
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