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FRESNO COUNTY 200 AUTHORITY

MEETING AGENDA
9:00 AM, Wednesday, March 29, 2023

Fresno County Employees' Retirement Association
7772 N. Palm Ave. Fresno, CA 93711
(559) 457-0681
Call to Order

Roll Call
Approve Agenda

Public Comments

This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda. Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda. Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda. Before beginning comments, please state for the record your name and
affiliation, if any

Approve Consent Agenda Items

These matters are routine in nature and are usually approved by a single vote. Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar. Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar

a. Review and approve minutes of February 22, 2023

b. Review and approve payment of County of Fresno Revised February 2023 invoice for
Professional and Specialized Services in the amount of $19,013.99 for services through
January 2023

c. Review and approve payment of County of Fresno March 2023 invoice for Professional and
Specialized Services in the amount of $1,192.50 for services through February 2023

d. Receive Treasurer's Reports for February 2023

Receive Zoo Authority Year Ended June 30, 2022 financial statements with independent
auditor’s report from Brown Armstrong Accountancy Corporation





mailto:zooauthority@co.fresno.ca.us
http://www.zooauthority.org/
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“...A landscape nas displayed that after all my wanderings

still appears as the most beautiful I have ever beheld. At my

feet lay the Great Central Valley of California, level and
flowery, like a lake of pure sunshine” — John Muir
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< California

ANIMALS:
California sea lion
Harbor seal
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Grasslands & Wetlands

2San Joaquin Valley
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Sea Horses

Kelp Forest

Ray Wade-in Jellies



“When we try to pick out anything by
itself, we find it hitched to everything else

" _“ L in the Universe” — Jobn Muir



Proposed 2 Story Education Building : Existing Tree Grove

SUEND B,

Grand Event Lawn
\ ‘
Entry T Evemts ——— ;
El Existing Education
\ Building (Dashed)
Restrooms 7 4
Sarvice Access
Service Access
Pronghorn &
Service Area Sandhill Crane
Habitat
Retail Building —— /
Path to Zoo Arrival Plaza
0 by 120
. Relocated Historic Bandshell Stage
Scale: 1° = 600" (11x17")
Existing Historic Bandshell Stage (Dashed)







Ayrival Plaza

Mative California
Trees Extend into

Parking Paths

Micrahabitat In
Rocks (1)

Conservation Comidor
Abowe California Traill

Solar Collecting

Shade Sails California Trail Exit

Watlands/Marsh

Service Access _
Mative California : C Y N ~ = -Entry/Exit To African
Trees .

Gilant AnTeaters

Entr]rmKingde—I.— P .
of Asia 7 il = . &) Care Quarters

.
=Lk |

- Jil_
Pl

Macaw

Service Access
Care Quanens

Parmot

Entry/Exit To Valley
Farm
B Nature Play

Giant Tortoise 1
-Reptilz
Conservation Building

Giant Tortolse 2

Care Cuarten
Ruptile & Amphibian
i Conservation Center w/ Cobra,
Giant Salamander, Pinewaoods,
Diversity Wall

a 125" 2
Seale. 17 = 100007 117177 .




Jf'“'-‘ht.:g\"“ -~ ;?.": :“..‘,?'f THE THREEL |
~SAHOE Sy |
A |

i

AN
i, || 1 for (o=
e s

N o age\ mT TR
N Al SECTIEN

Typical Cross Section Through Conservation Corridar




“One touch of nature makes all the

world kin” — John Muir
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AGENDA ITEM 10

DATE: March 29, 2023
TO: Fresno County Zoo Authority Board
FROM: Nora Crow, Chief Financial Officer

Fresno Chaffee Zoo Corporation

SUBJECT:  January 2023 Year-to-Date Financial Report

RECOMMENDED ACTION:

Receive Fresno Chaffee Zoo Corporation’s January 2023 Year-to-Date Financial Report and
February 2023 Early Insights.

ATTACHMENTS:

January 2023 Financial Report



FRESNO CHAFFEE

Financial Repori

January 2023 YTD
February 2023 Early Insights




Summary

January 2023

Key Takeaway: Attendance in January was below monthly budget due primarily to
inclement weather; llluminature event YID net revenue was $624K

« $582,880 self-generated revenue YTD (37% above budget)

« $1,570,168 total expenses (35% below budget)

« $987,288 operating deficit (less than budgeted deficit of $1,478,641)

« $375,620 operating deficit with Measure Z support (budgeted deficit of $751,360)

o $766,995 net surplus — MZ Capital Funds, Depreciation, Investment Income/Interest

February 2023 Key Notes:

« Very early preliminary self-generated year-to-date revenue is $1,463,533K
compared to budget of $2,574,161K (not including interfund operational support)

« Initial budget plans anticipated KOA opening in mid-February, which has been
delayed due to unexpectedly wet winter.

« Attendance below budget due in large part to continued wet weather and
delayed KOA opening.

« Hosted successful Black History Month celebration

@FRESNO CHAFFEE
7 K4



2023 - AHendance

January 2023 = 41,236 (87% of 2022, 92% of budget)
February 2023 YTD attendance = 90,122 (65% of 2022, 60% of budget)

160,000
2023 Actual (labeled)

140,000 I 2023 Budget

==2022 Actual
120,000

100,000

80,000

Monthly Attendance

60,000

40,000

20,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

@FRESNO CHAFFEE
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Jan ‘23 YTD - Variance Analysis vs. Budget

Summary FY 23 Actual FY 23 Budgeted FY 23 Diff. % Diff. FY 22 Actual FY 22 Diff. % Diff.
Attendance 41,236 45,000 (3,764) (8%) 47,135 (5,899) (13%)
Revenue $582,880 $921,230 ($338,350) (37%) $758,639 ($175,759) (23%)
Personnel Expenses $1,140,238 $1,282,853 ($142,615) (11%) $864,398 $275,840 32%
Other Expenses $429,930 $1,117,018 (5687,088) (62%) $501,534 (571,604) (14%)
Operations Surplus (Deficit) ($987,288) ($1,478,641) $491,353 33% ($607,293) ($379,995) (63%)
Measure Z Operating $611,668 $727,281 ($115,613) (16%) $564,726 546,942 8%
Operations + MZ Surplus (Deficit) ($375,620) (5751,360) $375,740 50% (542,567) ($333,054) (782%)
Other Non-Operating $1,142,615 $56,993 $1,085,622 nm $489,993 $652,622 133%
Net Surplus (Deficit) $766,995 ($694,367) $1,461,362 nm $447,426 $319,568 71%
Revenue - Selected Detail FY 23 Actual FY 23 Budgeted FY 23 Diff. % Diff. FY 22 Actual FY 22 Diff. % Diff.
Admissions $175,543 $303,750 ($128,207) (42%) $316,484 (5140,940) (45%)
Membership $149,445 $208,125 ($58,680) (28%) $196,724 ($47,279) (24%)
Food Services/Gift Shop $68,053 $94,050 ($25,997) (28%) $78,564 (610,512) (13%)
Special Exhibit - - - nm $14,644 (514,644) nm
Grants/Fundraising, ex-bequest $14,320 $25,000 ($10,680) (43%) $21,325 ($7,005) (33%)
Bequest - unrestricted - nm nm nm nm nm
Other $175,519 $290,305 ($114,786) (40%) $130,898 $44,621 34%
Revenue $582,880 $921,230 ($338,350) (37%) $758,639 (6175,759) (23%)
Expenses - Selected Detail FY 23 Actual FY 23 Budgeted FY 23 Diff. % Diff. FY 22 Actual FY 22 Diff. % Diff.
Personnel - Animal/Vet. $92,335 $138,681 ($46,346) (33%) $98,864 ($6,529) (7%)
Personnel - Education $157,435 $173,891 (516,456) (9%) $102,860 $54,575 53%
Personnel - Maint./Hort. $120,257 $150,184 (529,927) (20%) $95,099 $25,157 26%
Personnel - Other $770,212 $820,097 ($49,885) (6%) $567,574 $202,638 36%
Animal Services 546,012 $82,492 ($36,480) (44%) §27,035 $18,977 70%
Special Exhibit $12,211 - $12,211 nm $51,087 ($38,875) (76%)
Utilities $23,122 $22,000 $1,122 5% $60,798 (537,676) (62%)
Repairs & Replacements $56,996 $165,635 (5108,639) (66%) $20,399 $36,597 179%
Contracted/Prof. Services $78,152 $156,175 ($78,023) (50%) $93,599 ($15,448) (17%)
Conservation $794 $1,250 ($456) (36%) $599 $195 33%
Accumulated Op Ex - Other $212,642 $689,466 ($476,824) (69%) $248,017 ($35,375) (14%)
Operating Expenses $1,570,168 $2,399,871 ($829,703) (35%) $1,365,932 $204,236 15%




Per Capita Spending on Grounds (1 of 3)

Price Reference

Non-Member

Member

Selected Ticket Prices 2023 2022 2021 2020 2019 2023 2022 2021 2020 2019
Adult Ticket $14.95 $14.95 $14.95 $14.95 $12.95 - - - - -
Child Ticket $8.95 $8.95 $8.95 $8.95 $7.95 - - - - -
Giraffe Feeding $6.00 $5.00 $5.00 $3.00 $3.00 $5.00 $4.00 $3.00 $3.00 $3.00
Stingray Bay Admission $5.00 $4.00 $4.00 $2.00 $2.00 - - - - -
Stingray Bay Feeding $3.00 $2.00 $2.00 $2.00 $1.00 $2.00 $2.00 $2.00 $2.00 $1.00
Adult Zoorassic Park $6.00 $6.00 $6.00 $5.00 $4.00 $5.00 $5.00 $5.00 $4.00
Child Zoorassic Park $5.00 $5.00 $5.00 $4.00 $3.00 $4.00 $4.00 S4.00 $3.00

Note: Additional prices/discounts offered for seniors, groups, total experience

ticketholders, etc. Free attendance includes babies, complimentary

ticketholders, etc. Members can purchase Zoorassic Park season passes.




Per Capita Spending on Grounds (2 of 3)

Jan 2023 Dec 2022 Nov 2022 Jan 2022 Dec 2021
Attendance 41,236 53,782 52,519 47,135 56,012
General Admission 14,351 8,367 20,218 26,180 11,727
Total Experience GA 5,032 2,837 7,109 6,456 2,925
Members 12,930 6,866 13,801 19,561 8,036
Programs & Events (P&E) 13,955 38,549 18,500 1,394 36,249
Giraffe Feeding
Attendance 8,356 5,777 13,890 14,139 6,258
Total Experience 5,032 2,837 7,109 6,456 2,925
Revenue $47,405 $23,272 $56,403 $60,844 $27,881
Capture Rate 20% 11% 26% 30% 11%
Capture Rate, ex. P&E 26% 32% 34% g 27% [ 28%
Average Revenue $5.67 $4.03 $4.06 $4.30 $4.46
Stingray Bay
Attendance 6,837 4,487 12,883 12,534 5,207
Total Experience 5,032 2,837 7,109 6,456 2,925
Revenue $21,734 $11,360 $30,222 $30,804 $14,332
Capture Rate 17% 8% 25% 27% 9%
Capture Rate, ex. P&E 25% 29% 38% 27% 26%
Average Revenue $3.18 $2.53 $2.35 $2.46 $2.75
Zoorassic Park
Attendance 0 0 0 0
Total Experience 5,032 2,837 7,109 6,456 2,925
Revenue SO SO SO $14,644 SO
Capture Rate 0% 0% 0% 0%
Capture Rate, ex. P&E 0% 0% 0% 0%
Average Revenue $0.00 $0.00 $0.00 $0.00




Per Capita Spending on Grounds (3 of 3)

Jan 2023 Dec 2022 Nov 2022 Jan 2022 Dec 2021
General Admission 14,351 8,367 20,218 26,180 11,727
Total Experience GA 5,032 2,837 7,109 6,456 2,925
35% 34% 35% 25% 25%
Members 12,930 6,866 13,801 19,561 8,036
Attendance ex P&E 27,281 15,233 34,019 45,741 19,763
Giraffe 8,356 5,777 13,890 14,139 6,258
Stingray 6,837 4,487 12,883 12,534 5,207
Zoorassic - - - - -
P&E attendance 13,955 38,549 18,500 1,394 36,249
Total attendance 41,236 53,782 52,519 47,135 56,012
Admissions $175,453 $100,816 $254,597 $316,484 $153,222
Food $40,107 $53,404 $54,056 $41,293 S47,774
Gift Shop $27,946 $33,505 $40,086 $37,272 $33,075
Giraffe $47,405 $23,272 $56,403 S60,844 $27,881
Stingray $21,734 $11,360 $30,222 $30,804 $14,332
Zoorassic S0 S0 S0 $14,644 S0
Revenue sub-total $312,645 $222,357 $435,363 $501,341 $276,284
Admissions $6.43 $6.62 $7.48 $6.92 $7.75
Food $1.47 $3.51 $1.59 $0.90 $2.42
Gift $1.02 $2.20 $1.18 $0.81 $1.67
Giraffe $1.74 $1.53 $1.66 $1.33 $1.41
Stingray $0.80 S0.75 $0.89 S0.67 S0.73
Zoorassic - - - $0.32 -
Per capita (GA & members) $11.46 $14.60 $12.80 $10.96 $13.98
Admissions $4.25 $1.87 $4.85 $6.71 $2.74
Food $0.97 $0.99 $1.03 $0.88 $0.85
Gift S0.68 $0.62 $0.76 $0.79 $0.59
Giraffe $1.15 $0.43 $1.07 $1.29 $0.50
Stingray $0.53 $0.21 $0.58 $0.65 $0.26
Zoorassic - - - $0.31 -
Per capita (all attendance) $7.58 $4.13 $8.29 $10.64 $4.93




FCZC Balance Sheet - January 2023

ASSETS
Current Assets
Cash
Short Term Investments-Retention
Accounts Receivable
Prepaid Expenses
Total Current Assets

Other Assets
Long Term Investments
Buildings, Equipment, Vehicles, and Furniture (net)
Exhibits
Construction in Progress
Goodwill
Total Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Liabilities
Accounts Payable and Accrued Liabilities
Deferred Revenue
Line of Credit/Loan Account
Loan Account PPP
Retention Payable
Long-Term Liabilities

Total Liabilities

Net Assets (Equity)
Fund Balance-Without donor restriction
Fund Balance-With donor restriction
Fund Balance-Permanently Restricted
Fund Balance-Board Designated

Total Net Assets (Equity)

TOTAL LIABILITIES AND NET ASSETS

January January
2023 2022

$497,349 $3,136,355
$2,743,590 $1,996,159
$4,265,247 $7,134,024
$524,884 $514,541
$8,031,069 $12,781,080
$18,011,637 $17,690,627
$4,254,466 $3,817,725
$66,485,638 $58,356,560
$41,159,953 $39,829,343
$69,219 $79,794

$129,980,913 $119,774,050

$138,011,983 $132,555,129
$3,212,870 $4,885,059
$1,301,796 $1,263,051
$0 $0
$0 $1,647,424
$2,765,393 $2,144,155
$112,067 $91,376

$7,392,127 $10,031,065

$119,370,202

$110,124,645

$971,598 $980,633

$79,057 $87,044

$10,198,999 $11,331,741
$130,619,856 $122,524,064
$138,011,983 $132,555,129

DRAFT - subject to

final audit
adjustments



FCZC Balance Sheet - February 2023

ASSETS
Current Assets
Cash
Short Term Investments-Retention
Accounts Receivable
Prepaid Expenses
Total Current Assets

Other Assets
Long Term Investments
Buildings, Equipment, Vehicles, and Furniture (net)
Exhibits
Construction in Progress
Goodwill
Total Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Liabilities
Accounts Payable and Accrued Liabilities
Deferred Revenue
Line of Credit/Loan Account
Loan Account PPP
Retention Payable
Long-Term Liabilities

Total Liabilities

Net Assets (Equity)
Fund Balance-Without donor restriction
Fund Balance-With donor restriction
Fund Balance-Permanently Restricted
Fund Balance-Board Designated

Total Net Assets (Equity)

TOTAL LIABILITIES AND NET ASSETS

February February
2023 2022
$1,170,087 $4,359,132
$2,778,664 $2,098,370
$3,376,219 $8,162,056
$587,884 $526,425
$7,912,853 $15,145,983
$17,828,137 $17,324,123
$4,253,789 $3,837,625
$66,485,638 $58,002,116
$41,255,953 $41,915,277
$69,219 $78,833
$129,892,736 $121,157,974
$137,805,590 $136,303,957
$2,567,528 $6,664,758
$1,297,772 $1,259,495
$750,000 S0
S0 $1,647,424
$2,765,393 $2,289,499
$111,390 $91,376
$7,492,084 $11,952,553

$119,050,582

$112,104,370

$982,349 $984,333

§79,057 $85,190

$10,201,519 $11,177,510
$130,313,506 $124,351,404
$137,805,590 $136,303,957

DRAFT - subject to
final month-end
adjustments



	5b Staff Invoice (February) Revised 3.21.23.pdf
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	5d Feb's Treasurer's Report.pdf
	0223 p. 1
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	7a ZA budget resolution FY22-23.pdf
	BEFORE THE BOARD OF SUPERVISORS
	OF THE
	COUNTY OF FRESNO, STATE OF CALIFORNIA
	WHEREAS, the Department of Public Health Organization 5620 revenues related to COVID19 response activities will be reduced by $1,718,933; and
	WHEREAS, Section 29126.1 of the Government Code authorizes the Board  of Supervisors to cancel any unused appropriations and estimated revenues;
	NOW, THEREFORE, IT IS ORDERED that the Auditor-Controller/Treasurer-Tax Collector is authorized to decrease the appropriations in the FY 2022-23 Department of Public Health Organization 5620 as follows:
	6000 – SALARIES AND BENEFITS
	ACCOUNT 6100      Regular Salaries                               ($742,192)
	ACCOUNT 6350      Unemployment                                  ($634)
	ACCOUNT 6400      Retirement                                         ($309,102)
	ACCOUNT 6500      OASDI                                               ($46,576)
	ACCOUNT 6570      401(a) Matching Contribution            ($2,627)
	ACCOUNT 6600      Health Insurance Contribution           ($101,624)
	ACCOUNT 6670      Benefit Administration                        ($1,349)
	TOTAL SALARIES AND BENEFITS                                                  ($1,204,104)
	7000 – SERVICES & SUPPLIES
	ACCOUNT 7295      Professional & Specialized Serv       ($514,829)
	TOTAL SERVICES & SUPPLIES                                                      ($514,829)
	TOTAL APPROPRIATIONS                                                             ($1,718,933)
	BE IT FURTHER RESOLVED, that the estimated revenues for the FY 2022-23 Department of Public Health Organization 5620 be decreased as follows:
	ACCOUNT 4380         Federal Other                                ($1,718,933)
	TOTAL ESTIMATED REVENUES                                                  ($1,718,933)
	///
	///
	///
	THE FOREGOING, was passed and adopted by the following vote of the Board of Supervisors of the County of Fresno this _______ day of ___________, 2023, to wit:
	AYES:
	NOES:
	ABSENT:
	ABSTAINED:
	_______________________________
	Sal Quintero, Chairman of the
	Board of Supervisors of the County of Fresno
	ATTEST:
	Bernice E. Seidel
	Clerk of the Board of Supervisors
	County of Fresno, State of California
	By:_________________________
	Deputy

	9a October 2022 Zoo Authority Presentation Fresno Chaffee Zoo Master Plan.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43




