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FRESNO COUNTY ZOO AUTHORITY MEETING
9:00 am, Wednesday, September 28, 2011
Fresno County Employees' Retirement Association
1111 H Street, Fresno, CA 93721
(559) 457-0681

AGENDA

1. Call to Order by Chairman Paul Clark

2. Public Comments

This time is made available to receive comments from the public on matters within the
Board's jurisdiction that are not on the Agenda. Attention is called to the fact that the Board
is prohibited from taking any action on matters that are not on the Agenda. Time will be
made avallable for comments from the public for each item on the Agenda. In order to
accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation,
if any.

3. Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to
action by the Board, the public will be given the opportunity to remove any item from the
Consent Calendar. ltems removed from the Consent Calendar may be heard immediately
following approval of Consent Calendar.

A. Review and approve minutes of July 27, 2011

B. Review and approve payment of County of Fresno invoice for Professional and
Specialized Services in the amount of $29,746.26 for July and August 2011

C. Approve Treasurer's Reports for July and August 2011

4, Fresno Chaffee Zoo reports
A. Receive financial reports for the months of July and August 2011
B. Receive Director's reports
o Public funding of AZA institutions
Pro Forma for Sea Lion Cove exhibit
5-year Capital Projects plan with revenue projections and costs
Sea Lion Cove construction update
Africa planning update
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0. Discuss Fresno's Chaffee Zoo Corporation capital projects bid policy

6. Discuss and approve revisions to Fresno County Zoo Authority Procedures for Review
and Approval of Measure Z funds.

7. Receive draft annual report and provide direction to staff.
8. Receive staff reports

8. Setfuture meeting date(s)
Reserved dates include:
Wednesday, October 26, 2011
Wednesday, November 30, 2011
Wednesday, December 28, 2011

10. Closed Session — Conference with legal counsel — Existing Litigation (Government Code
section 54956.9(a)) — Friends of Roeding Park, et al. v. City of Fresno, et al, {U.S. District
Court, Eastern District of California, Case No. 2:11-cv-02083 MCE CKD)

11. Chair's comments

12. Board Member comments

13. Adjournment

All supporting documentation is available for public review in the office of the Fresno County Zoo Autherity, 2220 Tulare
Strest, 8" Floor, Fresno, 93721, during regular business hours.

Far further infermation, please contact Catherine Crosby, Zoo Authority Coordinator, at 800-4305, emall
Zooauthority@co.fresno.ca.us, or visit www.zooauthority.org,

Requests for disability-related maodification or accommodation needed in order to participate in the meeting must be made
lo the Zoo Authority Coordinator no later than 9:00 a.m. on the day prior to the meeting.
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FRESNO COUNTY ZOO AUTHORITY MEETING
9:00 am, Wednesday, July 27, 2011
Fresno County Employees' Retirement Association
1111 H Street, Fresno, CA 93721
(559) 457-0681

ACTION SUMMARY MINUTES

1. Call to Order by Chairman Paul Clark

CHAIRMAN PAUL CLARK CALLED THE MEETING TO ORDER AT 9:09 AM. MEMBERS
JOHN GRAY, GERALD LYLES, KENT STRATFORD, ASHLEY SWEARENGIN, PAUL
TOSTE AND RALPH WATERSTON WERE ALSO PRESENT. MEMBER ASHLEY
SWEARENGIN LEFT THE MEETING DURING ITEM 9. MEMBER STRATFORD LEFT THE
MEETING DURING ITEM 13.

2. Public Comments
This time is made available to receive comments from the public on matters within the
Board's jurisdiction that are not on the Agenda. Attention is called to the fact that the Board
is prohibited from taking any action on matters that are not on the Agenda. Time will be
made avaitable for comments from the public for each item on the Agenda. In order to
accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation,
if any.

RECEIVED COMMENTS FROM CITIZEN JOAN LERQUX OF FRESNO, AND FRIENDS
OF ROEDING PARK COUNSEL RICHARD HARRIMAN OF MODESTO. MEMBER
SWEARENGIN STEPPED AWAY FROM THE DIAS AT 9:15.

3. Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to
action by the Board, the public will be given the opportunity to remove any item from the
Consent Calendar. ltems removed from the Consent Calendar may be heard immediately
following approval of Consent Calendar.

A. Review and approve minutes of May 25, 2011

B. Review and approve payment of County of Fresno invoice for Professional and
Specialized Services in the amount of $25,939.34 for May and June 2011
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C. Approve Treasurer’s Reports for May and June 2011

ITEMS 3A, 3B and 3C APPROVED, WITH CORRECTIONS NOTED TO ITEM 6 OF
MAY 25, 2011 MINUTES - PT/GL; MEMBER SWEARENGIN RETURNED TO DIAS AT
9:19 AM

4. Fresno Chaffee Zoo reports
A. Receive financial reports for the months of May and June 2011
B. Receive Director's report on zoos not publicly supported
C. Receive Director's report on the City of Fresno's efforts regarding permission to
make modifications to Roeding Park consistent with the California Qutdoor
Recreation Plan

FRESNO CHAFFEE ZOO DIRECTOR SCOTT BARTON PRESENTED THE FINANCIAL
REPORTS, GAVE A BRIEF VERBAL REPORT ON ZOOS THAT DO NOT RECEIVE
PUBLIC SUPPORT AND STATED HE WILL PROVIDE A WRITTEN REPORT AT THE
NEXT MEETING; AND PROVIDED A LETTER FROM THE CALIFORNIA STATE
DEPARTMENT OF PARKS AND RECREATION [N RESPONSE TO ITEM 4C.

AT 9:30 AM CHAIRMAN PAUL CLARK CALLED A 10 MINUTE RECESS. THE
MEETING RESUMED AT 9:40 AM.

- 5. Adopt findings of Roeding Park Master Plan Environmental Impact Report (EIR) previously
approved by the City of Fresno, June 30, 2011, and approve Resolution adopting the EIR
findings.

Z00 AUTHORITY BOARD COUNSEL ZACH REDMOND PRESENTED HIS FINDINGS,
LED THE DISCUSSION ON THE EIR AND DEFINED THE ZOO AUTHORITY BOARD'S
ROLE REGARDING THE EIR AND CEQA COMPLIANCE. SPEAKING IN FAVOR OF
THIS ITEM WERE CHAFFEE ZOO DIRECTOR OF EDUCATION ADRIAN CASTRO,
16-YEAR OLD VOLUNTEER JAROD PRICE, ZOO COUNSEL JOHN KINSEY,
FRESNO CHAFFEE ZOO CORPORATION (FCZC) GHAIRMAN COLIN DOUGHERTY,
FCZC BOARD MEMBER SHERRI RAINWATER, AND ZOO VOLUNTEER JACK
TOLLIDAY. SPEAKING AGAINST WERE RICHARD HARRIMAN, AND JOAN
LEROUX.

APPROVED - JG/RW; 6 AYES, 0 OPPOSED; MEMBER LYLES RECUSED HIMSELF
FROM VOTING, STEPPED DOWN FROM THE DIAS AND RETURNED AFTER THE
VOTE.

6. Discuss and approve Fresno Chaffee Zoo capital projects bid policy

DIRECTOR BARTON LED THE DISCUSSION. ALSO SPEAKING WERE
CONSTRUCTION INDUSTRY FORCE ACCOUNT COUNCIL CENTRAL REGION
FIELD REPRESENTATIVE MICHELLE TUCKER, SEA LION COVE PROJECT
MANAGER JOHN WHELESS OF J. R. FORREST & ASSOCIATES, AND BOARD
COUNSEL ZACH REDMOND.

CONSENSUS OF THE BOARD WAS TO TAKE NO ACTION AT THIS TIME IN
ORDER TO ALLOW COUNSEL TO REVIEW THE POLICY AND RETURN WITH
OPTIONS AND APPROPRIATE ACTIONS FOR THE BOARD.
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7. Sea Lion Cove

BEFORE DISCUSSION, MEMBER LYLES RECUSED HIMSELF FROM VOTING AND
LEFT THE DAIS.

a. Approve Fresno's Chaffee Zoo Corporation capital projects contract and budget.
APPROVED - RW/AS; 4 AYES, 2 OPPOSED.

b. Approve Fresno’s Chaffee Zoo Corporation capital projects budget of $9,370,000 for
construction of Sea Lion Cove.
APPROVED - RW/AS; 6 AYES , 0 OPPOSED.

c. Autharize Treasurer to re-encumber $330,941.12 from 08-10 Capital Projects Sea Lion
Cove budget
APPROVED - RW/AS; 6 AYES , 0 OPPOSED.

d. Approve Fresno’s Chaffee Zoo Corporation request to increase 2011 capital projects
budget appropriations by $9,370,000
APPROVED -- AS/RW; 6 AYES , 0 OPPOSED.

MEMBER STRATFORD LEFT THE DIAS AT 10:40 AM AND RETURNED AT 10:50.
MEMBER LYLES RETURNED AFTER THE VOTING AT 11:18 AM.

8. Africa Expansion
-a. Approve Fresno’s Chaffee Zoo Corporation request for $150,000 to begin conceptual
design.
b. Authorize Treasurer to establish Capital Projects budget for $150,000 for Africa
‘Expansion.
. Approve Fresno’s Chaffee Zoo Corporation request to increase 2011 capital projects
budget appropriations by $150,000

DIRECTOR BARTON LED THE DISCUSSION AND STATED HE WOULD PROVIDE A
FULL PRESENTATION ON THE PROJECT, AND SUPERVISING ACCOUNTANT
LAWRENCE SEYMORE WILL PROVIDE A PROJECTION OF EXPECTED FUNDS
THROUGH THE END OF MEASURE Z AT THE NEXT MEETING.

8A-8C WERE CONSOLIDATED INTO ONE VOTE. APPROVED - GL/PT; 7 AYES,
0 OPPOSED.

9. Utility Improvements

~a. Approve Fresno’s Chaffee Zoo Corporation request for $50,000 to begin design of zoo
utility improvements, with initial priority for storm water and fiber projects, followed by
water, electrical and sewer projects.
b. Authorize Treasurer to establish Capital Projects budget for $50,000 for Utility
improvements.
c. Approve Fresno's Chaffee Zoo Corporation request to increase 2011 capital projects
budget appropriations by $50,000.

DIRECTOR BARTON DESCRIBED THE NEED FOR IMPROVEMENTS AND
ADDRESSED THE BOARD’S CONCERNS REGARDING COST SHARING AND
WORKING WITH THE CITY ON PLANS. MR. HARRIMAN AND MS. LEROUX ALSO
ADDRESSED THE BOARD.
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10.

1.

12.

13.

14.

9A-8C WERE CONSOLIDATED INTO ONE VOTE. APPROVED - PT/JG AS ABSENT;
6 AYES, 0 OPPOSED.

MEMBER SWEARENGIN LEFT THE MEETING AT 11:35 AM.

Receive staff reports

COORDINATOR CATHY CROSBY RECEIVED DIRECTION TO BEGIN DEVELOPING
THE 2010-2011 ANNUAL REPORT; ACCOUNTANT LAWRENCE SEYMOUR
DISCUSSED THE ANNUAL REVIEW OF THE PROCEDURES.

AS ABSENT.

Set future meeting date(s)
Reserved dates include: Wednesday, August 31, 2011
Wednesday, September 28, 2011
Wednesday, October 31, 2011

APPROVED HOLDING THE NEXT REGULAR MEETING ON WEDNESDAY,
SEPTEMBER 28, 2011. GL/PC, VOTE - 6 AYES, 0 OPPOSED.

Chair's comments
CHAIRMAN CLARK HAD NO COMMENTS.
Board Member comments

MEMBER GERALD LYLES COMMENTED THAT IT IS IMPORTANT TO HEAR THE
OPINIONS AND CONCERNS OF THOSE WHO ARE INTERESTED IN THE ZOO,
THANKED EVERYONE WHO CAME, AND WELCOMED AND ENCOURAGED
FURTHER PARTICIPATION AT MEETINGS.

MEMBER GRAY THANKED THE PUBLIC FOR THEIR PARTICIPATION.

MEMBER TOSTE COMMENTED ON PUBLIC DOCUMENTS REQUESTS, AND
STATED THAT HE WAS IN THE UNDERSTANDING THAT ALL INFORMATION HAD
BEEN AND WAS BEING POSTED ON THE WEB AND SUGGESTED THAT DIRECTION
BE GIVEN TO THE COORDINATOR ON HOW TO MOVE FORWARD WITH THIS, HE
ALSO THANKED THE PUBLIC.

CHAIRMAN CLARK DIRECTED COORDINATOR CATHY CROSRY THAT FROM THIS
POINT ON, IN THE INTEREST OF TRANSPARENCY, ZOO AUTHORITY DOCUMENTS
WERE TO BE POSTED ON THE ZOO AUTHORITY WERBSITE AND AVAILABLE TO
THE PUBLIC INDEFINITELY. CONSENSUS OF THE MEMBERS WAS TO HAVE ALL
INFORMATION POSTED. INCLUDING AUDIO RECORDINGS OF THE MEETINGS.

Adjournment

THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, CHAIRMAN PAUL CLARK
ADJOURNED THE MEETING AT 11:56 AM
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Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses for July and August 2011

Invoice Number 0708-200-92811
July 27, 2011

TO: Zoo Authority Board
c/o County of Fresno
2220 Tulare St, 6th Floor MS 214
Fresno, CA 93721

Department / Title Hours Rate Cost Fi Year "11
Financial Reporting & Audits
Supervising Accountant 43.35 $81.99 $3,554.27
Senior Accountant 57.00 75.62 4,310.34
Accountant I 76.75 66.09 5,072.41
Public Works & Planning
Analyst il 130.60 60.16 7,856.90
Office Assistant 22.50 25.83 581.18
County Counsel '
Deputy County Counsel 73.70 113.00 8,328.10
‘Professional Services Total 403.90 $29,703.20 $29,703.20
Office Expenses
Copies and Supplies 43.36
Office Expense Total $43.36 $43.36

Invoice Total . $29,746.56 $29,746.56
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended July 31, 2011

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds L 719,800.00
Tax Proceeds Allocated:
- Allocation to Zoo Autharity Fund (2%) 14,396.00
- Allocation to Trust Fund for Operations and Capital Projecis {88%) 705,404.00
Total Proceed Allocations 3 719,800.00

Net: Increase!(Decrease); 0 Cash

Ending Cash Balance Zoo Authority Admlmstratlve Fund

~518,350.37

"43,687,167.05

{ Digltallysigned by JamiaFishery
4 DH: crvefamie Flaherty, peAuditar-Controlles!
J a m I e F I a h e rt nmuml‘rnx Callactor, du=Fitrckt) Reptining and
g dits.cnuliajmheweuxlmmum. ol)s
By Staff Date: 201100, 1 L5332 S0 Date

Accepted Date

* Interest receipts are recorded In the month received rather than in the month eamed and were caluclated on an annual percentage rate
of 1.436 as of June 30, 2011.

Prepared by the Counly of Fresno Office of the Auditor-Controller/Treasurer-Tax Collector



July

Augﬁst
Sepiember
Qctober
November
December
January
February
March™*
Agpril

May

June

Total

Fresno County Zoo Authority

I CURRENT FISCAL YEAR
2005-2006 2006-2007 2007-2008 200B-2009 2008-2010 2010-2011 2014-2012
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED AGTUAL ACTUAL
TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIFTS TAX RECEIPTS VARIANCE
8 700400 S 671,500 S 819,900 5 813,500 S 671,700 & 658,300 S 658,300 5 718,800 § 60,500.00 9.18%
933,500 895,400 1,083,200 1,084,700 BB5,300 857,600 B57,600
764,524 1,453,498 1,060,279 930,087 B10,840 885,691 885,601
705,400 678,300 853,500 792,200 678,000 G77.000 677,000
940,500 1,471,000 1,138,000 %,056,300 743,300 B78,500 879,500
1,324,459 1,047,118 827,112 872,845 971,061 932,350 933,350
578,000 B13,700 831,200 766,800 719,900 710,700 710,700
901,300 1,081,800 1,108,200 B41,000 944,000 519,360 918,900
1,315,000 845,577 762,907 958,801 628,563 B21,858 821,859
§78,900 744,000 699,000 652,000 504,300 618,400 518,400
805,200 997,300 932,000 BE0,B00 B47,2060 876,500 817,100
1,113,264 500,178 1,026,580 730,781 821,511 963,040 817,100
§ 10882752 § 11,664,371 & 11,451,878 § 10,360,884 § 9315775 $ 9814839 S 0606500 & 714,800 $ 60,500.00 9.18%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION  564,688,152.10

Preparad by the Counly of Fresno, Office of the Auditor-Controller/Treasurer-Tax Gollecior
- Unaudited Cash Basfs Report -

Page 2
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Fresno County Zoo Authority
Receipt of Interest

Unaudited Cash Basis
Iunieiosag For the Quarter, and Fiscal Year Ended
July 31, 2011
Summary of Quarter One Interest Receipts

1st Alloc, 2nd Alloc Interest
Fund Subclass Description July Received
4845 10000 Zoo Authority 5 842.31 - § 842.31
4850 10000 FCZC - Operations 4,089.59 - 4,089.59
4850 42700 FCZC-CP 48,090.04 - 48,090.04
Total $ 5302104 § - $ 53,02194

Prepared by the County of Fresno, Office of the Auditor-Controfler/Treasurer-Tax Collector

Page 3
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended August 31, 2011

Tax Proceeds Received: .
- Measure Z - Sales Tax Proceeds 3 921,200.00

Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 18,424.00
- Allocation to Trust Fund for Operations and Capital Projects {98%) 902,776.00
Total Proceed Allocations 5 921,200.00

atiincrease/{Decra e')'-l'o ash ool B 2718,424:.00
Ending Cash Ealance Zoo Authority Admtnlstrative Fund

. (o
& Netfcrease/{Decrease) to Cash " +(261;,611: 13)
Endlng Cash Balance Avatilable for Dperatlons 3,473,442.07

601,850.67.
" 601.850.67.
44,289,017.72

ind Capital Projects

By Staff Date

Accepted ' Date "

* Interest recelpts are recorded in the month received rather than in the month earned and were caluclated on an annual percentage rate
of 1.436 as of June 30, 2011.

Prepared by the Counly of Fresno Office of tha Auditor-Controfler/Treasurar-Tax Collector



Fresno County Zoo Authority

2 SALES TAX PROCEEDS

[ CURRENT FISCAL YEAR
2005-2006 2006-2007 2007-2008 2008-200% 2009-2010 2010-2011 2044-2012
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAXRECEIPTS TAX RECEIPTS TAX RECEIFTS TAX RECEIFTS TAX RECEIPTS

VARIANGE

July g 700,400 3 671,500 § 818800 & 813,500 S 671,700 5 658,300 § 658,300 S 712,800 § 6&0,500.00 9.18%
August 933,800 885,400 1,083,200 1,084,700 885,300 857,600 B57,600 921,200 63,600 7.42%
September 764,524 1,453,488 1,060,279 930,087 810,940 695,691 BB5,691
October 705,400 679,300 853,500 792,200 678,000 677,000 577,000
November 940,500 1,471,000 1,138,000 1,056,300 743,300 B79,500 878,500
December 1,324,459 1,047,118 827,112 872,815 871,061 832,550 932,350
January &76,000 B13,700 831,200 765,900 719,900 710,700 710,700
February 904,300 1,081,800 1,108,200 B41,000 944,000 919,800 919,900
March* 1,314,000 805,577 762,907 859,801 528,563 B21,858 821,858
April 678,800 748,000 635,000 552,000 584,300 618,400 518,400
May 505,200 957,300 932,000 866,800 B47,200 876,500 817,100
June 1,113,269 500,178 1,026,580 730,781 821,511 963,040 817,100
Total 5 10962,752 & 11,664,371 § 11,15{B78 % 10,360,8B4 S 9315775 § 9811838 & 0606500 § 1,641,000  5124,100.00 8.18%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION  $G65,610,352.10

Prepared by ihe Counly of Fresno, Office of the Auditor-Coniroller/Treasurer-Tax Collecior

- Unauditerd Cash Basis Repori -

Page 2



AUTHORITY

Agenda Item 3c¢.2
Alternate Report

Fresno County Zoo Authority
Treasurer's Report
For the Month Ended August 31, 2011
Unaudited Cash Basis

Trust Funds
Capital Total Total
Zoo Authority Operations Projects Trust Funds All Funds
Receipts:
Measure Z - Sales Tax Proceeds & 18424 § 300,025 $ 601,851 § 902,776 § 921,200
Total Receipts 18,424 300,925 601,851 802,776 921,200
Disbursements:
Claims* 562,516 562,516 562,516
Wire Fees 20 ‘ 20 20
Total Disbursements - 562,536 - 562,536 562,536
Excess of Receipts Over/{Under) Disbursements 18,424 (261,611) 601,851 340,240 358,664
Beginning Cash Balance-August 1 751,549 3,735,053 43,687,167 47,422 220 48,173,769
Ending Cash Balance-August 31 5 769,973 § 3,473,442 § 44,289,018 $ 47,762,460 $ 4B,532,433

*Claims Summary
FCZC Operations Claims #2011-6 dated 07/29/11
FCZC Operations Claims #2011-7 dated 08/19/11

By Staff

Accepted

211,564
350,853
562,516

Date

Date

Prepared by the counly of Fresno, Office of the Audilor-Controller/Treasurer-Tax Colleclor
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For Agenda ltem 4b

FRESNO COUNTY ZOO AUTHORITY
MEASURE Z RECEIPTS
ESTIMATED FOR FY 2011-12 THROUGH FY 2014-15

RECEIPTS 2% DECREASE FLAT 2% INCREASE
Cash balance at 06/30/11
Zoo Authority Administration 736,286 736,286 736,286
Trust Fund - Operations 3,709,486 3,709,486 3,709,486
Trust Fund - Capital Projects 43,168,807 43,168,807 43,168,807
Total Cash Balances 47,614,579 47,614,579 47,614,579
Projected Measure Z Tax Receipts
Zoo Authority Administration 757,892 773,360 788,828
Trust Fund - Operations 12,378,916 12,631,548 12,884,180
Trust Fund - Capital Projects 24,757,832 25,263,092 25,768,352
Total Measure Z Receipts 37,894,640 38,668,000 39,441,360
Projected Interest Receipts
Zoo Authority Administration 50,000 - 50,000 50,000
Trust Fund - Operations 247,579 247,579 247,579
Trust Fund - Capital Projects 2,000,000 2,000,000 2,000,000
Total Interest Receipts 2,297 579 2,297,579 2,297,579
Total Receipts 40,192,219 40,965,579 41,738,939
Projected Available Funding
Zoo Authority Administration 1,544,178 1,559,646 1,575,114
Trust Fund - Operations 16,335,981 16,588,613 16,841,245
Trust Fund - Capital Projects 69,926,639 70,431,899 70,937,159
Total Projected Available Funding 87,806,798 88,580,158 89,353,518

Prepared by the county of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Request $ 1.3 million for storm water,- electrical, and fiber optic utility improvements for Fresno Chaffee
Zo0.

Storm wafer

Storm water currently does not exist in the zoo or the park. Storm water for.the entire Roeding Park
{including the Zoo) is estimated to cost $ 2.4 million (estimate by Alan Mok Engineering). This first phase
will be the main trunk line and address the zoo’s immediate needs and go through the zo0’s footprint,
and has been estimated at $ 650,000. The City of Fresno will be responsible for the cost of any lines
extending into the Park from this line.

Estimate included.
Fiber

Fiber does not currently exist in the Park, but will allow computer access and connectivity, web cams,
security cameras, distance learning opportunities, wireless, telephone, data, and other fiber applications
for the zoo. The City does not need this for the Park, so this is entirely a Zoo project. Estimated first
phase cost connecting Administration, Cafe Animal Care offices, Reptile Building, and Entrance is

S 500,000.

The enclosed estimate is for conduit only; this expense represents that conduit as well as the fiber optic
~ cable and connections, as well as an additional run to connect the Administration Building, Animal Care |
Office, and Entrance.

Electrical
The electrical service from Olive has reached its maximum, but there is plenty of service available from -
Beimont. As we have the trench open for the Storm Water system we'd take advantage of this and

install conduit and vaults for future connections. Estimated cost: $ 150,000.

- The enclosed estimate is for the conduit only, this cost represents that work as well as the wiring,
panels, and equipment to connect power in needed areas.

Storm water - $ 650,000
Fiber . ‘ $ 500,000
Electrical $ 150,000 . ‘

Total $ 1,300,000



FRESNO CHAFFEE ZOO

STORM DRAINAGE UTILITIES IMPROVEMENTS

August 31, 2011

ITEM ESTIMATED UNIT
NO. DESCRIPTION QUANTITY ESTIMATE EXTENSION
A. STORM DRAINAGE IMPROVEMENTS
1 Demolition 11s @ $10,000.00 = $10,000.00
2 Basin Excavation 5000 cy @ $4.50 = $22,500.00
3 18" Storm Drain 224 f @ $80.00 = $17,820.00
4 24" Storm Drain N2 K @ $90.00 = $28,080.00
6 = 42" Storm Drain 85 11 @ $190.00 = $16,150.00
7 36" Storm Drain ¥} @ 5180.00 = $61,200.00
5 48" Storm Drain 1000 If @ 200,00 = $200,000.00
8 42" Jack and Bore Bl @ $1,000.00 = $75,000.00
9 Storm Drain Manhole 9 ea @ $3,500.00 = $31,500.00
10 Qutfall 1ea @ §7,500.00 = $7,500.00
i 12" Waler Main 200010 @ $45.00 = $9,000.00
12 Water Valve 4 pa @ $1,500.00 = $6,000.00
.13 - Concrete Guller 280 0 @ $25.00 = $6,250.00
14 Pavement Resurfacing 12,000 sf @ 54,00 = $48,000.00
15 Concrele Sidewalk 1,000 sf @ $6.00 = $6,000.00
16 - Misc Facilities and Operational Costs 118 @ $44,900.00 = $44,900.00
CONSTRUCTION COST: . $500,000.00

Engineering, Surveying, Geotechnidal Report

Administration, Inspection, Testing:

GRAND TOTAL:
B. FIBER OPTIIC ELECTRICAL SERVICE CAELE
1 B - 4" Conduit and Concrete Engineering B5CIf @ $140.00 =
2 Vauits 2ea @ $30,000 =
"3 Misc Facilities and Operations Costs 15 @ $14,000.00 =

211-0150_costestimate8-29-11

CONSTRUCTION COST:

Engineering:

Administration, Inspection, Testing:

GRAND TOTAL

Page 1 of 1

$49,000.00
$11,000.00

$650,000.00

$91,000.00
$60,000.00
$14,000.00

L.
$165,000.00

$13,000.00

$8,000.00

——
$186,000.00

8/31/2011



Agenda item 5
Attachment A

Fresno’s Chaffee Zoo Corporation
Policy on the Procurement of Goods and Services,

Including the Bidding & Selection Process for

Construction Projects
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Section 1 Purpose

As a matter of best serving the needs of the Fresno County community and prudently
using Measure Z Funds, Fresno's Chaffee Zoo Corporation (“ZooCorp”) is adopting this policy
for the procurement of goods, services and capital improvement projects. This policy is intended
to provide guidance to ZooCorp representatives throughout the bidding and selection process.
This policy is not intended to provide any rights, contractual or otherwise, to any person or entity.
Furthermore, ZooCorp retains the right to interpret the provisions of this pelicy in the event of
any dispute in the bidding and selection process.

The ZooCorp, on an annual basis and in consultation with Representatives of the
Construction Industry, will evaluate the effectiveness and efficiency of these policies and will
make changes intended to improve the procedures.

Section 2 Definitions

Capital Improvement Project - Construction, reconstructiorn, erection, alteration, renovation,
“improvement, demolition, and/or repair work on a property that will enhance the property’s value
or increase its useful life.

Construction Manager at Risk with Guaranteed Maximum Pricing (CM) - A construction
project delivery system where a Contractor is selected to review and participate in the production
of the construction documents and who agrees upon a Guaranteed Maximum Price to perform the
work.

Contractor(s) - A person or company that undertakes a contract to provide materials and/or labor
to complete a construction project.

Design Build (DB) - A construction project delivery system where the design and construction
aspects are contracted with a single entity.

Disabled Veieran Business Entity (DVBE) - A business entity certified by the California State
Office of Small Business & Disabled Veteran Business Enterprise Services (OSDS) as owned by
a disabled veteran.

Goods - Tangible materials, products and equipment not associated with a capital improvement
project.

Formal Bid Process - Used to procure Capital Improvement Projects with an estimated cost
greater than $500,001.

Informal Bid Process - Used to procure minor Capital Improvement Projects with an estimated
cost between $100,001 and $500,000.

Local Business Entity - Any business entity that has its primary home office located in Fresno
County,

Negotiated Process - A procurement process where a vendor is contacted and the services and
pricing is arranged without a formal or informal bidding process.

Updated: 0942011 tuge |1



Preferred Business Entity - Any business certified by the State of California, OSDS, as owned
by a Disabled Veteran Business or Small Business Enterprise or a Local Business Entity as
defined in this document.

Prevailing Wage - The general prevailing rate of wages identified by the Director of
the Department of Industrial Relations of the State of California pursuant to section
1770 of the Labor Code

Representative of the Construction Indusiry - A general Contractor, Trade Contractor, or labor
representative with experience in the field of capital improvement construction projects.

Request for Proposal (RFP) - A request issued to supplies of Goods used to establish pricing.

Request for Qualifications (RFQ) - A request issued to Service providers for a statement of
qualifications. ‘

Services - Intangible products associated with the design, inspection and management of Capital
Improvement Projects.

Small Business Entity - A business entity certified by the California State Office of Small
Business & Disabled Veteran Business Enterprise Services (OSDS) as a small business.

Trade Contracter - Appropriately licensed specialty contractors hired by the ZooCorp, CM or
Contractor to perform portions of the work.

ZooCorp - The Fresno Chaffee Zoo Corporation, a privately created California public benefit
corporation,

Section 3 Summary of Procedures

These procedures are segmented into two different types of purchases and four different
levels of costs.

The following is a brief description of purchasing type and cost restrictions.

*  Procurement of Goods and Services:
Goods and Services costing $100,000 or less will be procured using a negotiated process.
For Goods and Services costing more than $100,000, there will be a formal RFQ/RFP
process. .

* Procurement of Capital Improvement Projects:
Capital Improvement Projects estimated to cost $100,000 or less will be procured using
the Negotiated Process. For projects between $100,001 and $500,000 the Informal Bid
Process will be used and for projects over $500,001 the Formal Bid Process will be used.
Projects estimated over $4,000,000 may use the Formal Process, the CM delivery system
or the DB delivery system.

Updunred: 09/4/2011 fage |2



Section 4 Negotiated Purchases of Goods, Services and Capital
Improvement Projects

For Goods, Services and Minor Capital Improvement Projects estimated to cost between
81 and $100,000, ZooCorp will use the Negotiated process. ZooCorp will contact a vendor or
vendors and negotiate the terms to purchase Goods, Services or perform the work on small
maintenance or construction projects. No bidding will be required. ZooCorp may also choose to
perform the work itself,

Section 5 Goods and Services

For Goods and Services estimated to cost more than $100,000, ZooCorp will use a formal
RFP pracess for goods and a RFQ process for services.

ZooCorp will generally:
* Advertise in an appropriate trade publication and local newspapers announcing
the RFQ/RFP.
» Contact vendors and suppliers and develop interest in these vendors to participate
in the RFQ/RFP process. '

+ Send a RFQ/RTPF to interested vendors at least 30 days prior to bid opening,
*  Answer any questions and issue addenda the RFQ/RFP as needed.
» Evaluate submittals and award to the most responsible and responsive proposer.

Preference will be given to Preferred Businesses. Specifics regarding the amount of
- preference will be included m the RFQ.

This section does not apply to firms providing CM or DB services on capital
improvement projects.

Section 6 Informal Bidding of Capital Improvements

For Capital Improvement Projects estimated to cost between $100,001 and $500,000,
ZooCorp will use an Informal Bid Process to procure construction projects. ZooCorp will develop
and maintain a list of pre-approved general and Trade Contractors using the following procedure:

* In November of each year ZooCorp will announce their intention to prequalify
Contractors to be included in a list that will be contacted to bid on minor Capital
Inprovement construction projects for the following year. The announcement will be sent
to a minimum of one trade journal and one local mews paper. See Attachment A,
"Announcement of Pre-qualification Procedures for Annual Pre-qualifications”.

e Interested Contractors must submit a written request for the pre-gualification
questionnaire via mail, email of fax.

» Each Contractor will be required to fill out and retum the "Pre-Qualification
Questionnaire", see Attachment B.
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ZooCorp will then evaluate each questionnaire and maintain a list of all Contractors that
have been pre-qualified for a specific category of work.

A Contractor may be added to ZooCorp's approved Contractors list at any time by
submitting the required application.

At least 10 calendar days prior to bid opening all Contractors on the list, for the category
of work to be bid, will be sent a notice inviting bids. This notice may also be advertised
in a local news paper or trade journal. This notice will describe the project in general
terms, type of contractor’s license required, how to obtain more detailed information
about the project and state the time and place for the submission of sealed bids.

Sealed bids will require a listing of all proposed subcontractors if the value of their
confract is greater than .5%. Listed subcontractors will not be substituted without the
expressed written consent of the ZooCorp.

The ZooCorp will provide plans, specifications and/or direction on the scope of the
project that will enable any competent mechanic or builder to carry out the project.

ZooCorp will hold a public meeting to open sealed bids on the date and time specified on
the notice inviting bids and award the project to the most qualified, responsible and
responsive low bidder.

A two percent bid advantage will be given to Preferred Business Enterprises. The two
percent advantage is not accumulative, if a Contractor qualifies as a Preferred Business in
more than one category, a maximum of a two percent advantage will be allowed.

Section 7 Formal Bidding of Capital Improvements

For Capital Improvement Projects estimated to cost $500,001 or more, ZooCorp will use

the following formal hidding process:

Develop a complete set of bid documents for the intended project.

Obtain the required approvals from the code enforcement authorities having jurisdiction
over the Fresno Chaffee Zoo.

Announce their intention to receive sealed bids for conmstruction of a Capital
Improvement Project 30 calendar days prior to bid opening, The announcement will be
sent to a minimum of one trade journal and one local news paper twice within the 30
calendar day time period. The announcement will include the following;

A brief description of the project.

Information on how to obtain the bidding documents.

Information on how to obtain the pre-qualification application. A sample of the
pre-qualification application is included in this document as Attachment B,

The type of contractor’s license required.

The date and time of the bid opening,

Requirement for the Contractor to pay the Prevailing Wage for all labor.
Requirement to list all subcontractors with a contract value greater than .5% at
the time of the bid submission and not substitute listed subcontractors without
the expressed written consent of the ZooCorp,

Evaluate and respond to all pre-bid questions and issue addendums as necessary.

VVVY YVYYVY
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» Publicly open bids and announce an apparent low bidder on the specified date and time.

» Evaluate bids and award the project to the most responsible, responsive and lowest
bidder.

& A two percent bid advantage will be given to Preferred Business Enterprises. The two
percent advantage is not accumulative, if a Contractor qualifies as a Preferred Business
in more than one category, a maximum of a two percent advantage will be allowed.

Section 8 Construction Manager At-Risk and Design Build

For construction projects estimated to cost over $4,000,000, ZooCorp will evaluate each
project to determine the most appropriate delivery method. Possible delivery methods include the
Formal Bid Process mentioned above, the CM project delivery method or the DB project delivery
method. When using the CM or DB methods each firm will be required to meet certain selection
criteria in addition to providing acceptable pricing. These requirements will be ascertained using
a "Request for Qualification” (RFQ). Firm will respond to the RFQ with a Statement of
Qualifications {SOQ).

ZooCorp will announce their intention to procure a Capital Improvement Project using
the CM or DB methods in one trade journal and one local news paper 30 calendar days before
submissions of the SOQ. This announcement will appear twice in this 30 day period. The
announcement will specify the requirements for the bidding firms and include instructions on
how to obtain the RFQ.

The RFQ provided to interested firms will describe the project, including construction
budget, preconstruction phase services and construction phase services, the parties’ duties and
responsibilities and other terms and conditions of the project.

In making a determination with respect to the qualifications and experience of the firms,
ZooCorp may request firms to show their experience and quality of work with respect to the
construction of exhibits, including the artistry and constructing exhibits consistent with the
animals’ natural habitats. References and examples of prior work will be required. Other
relevant factors will include bonding capability, insurability, safety record, experience and
qualifications to perform work for a zoo or a similar operation, no conflict of interest with
ZooCorp or its representatives, and commitment to pay prevailing wages. ZooCorp may also
require interested firms to interview with ZooCorp representatives.

Preference will be .given to Preferred Businesses. Specifics regarding the amount of
preference will be included in the RFQ.

Section 9 Emergency Repairs

In cases of emergency when repair or replacements are necessary, the ZooCorp may
proceed at once to replace or repair any facility without adopting plans, specifications, or working
details, or giving notice for bids to let contracts. The work may be done by day labor under the
direction of the ZooCorp, by coniractor, or by a combination of the two.
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Section 10 Bid Splitting

It shall be unlawful to split or separate into smaller work orders or projects any
project for the purpose of evading the provisions of these procedures requiring work to be
done by contract after competitive bidding.

END
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Attachment A

ANNOUNCEMENT OF PRE-QUALIFICATION PROCECURES AND OPEN DATES
FOR ANNUAL PRE-QUALIFICATION

Notice is hereby given that on , 2011, the ZooCorp determined that all bidders on
capital improvement projects to be undertaken by the ZooCorp must be pre-qualified prior to
submitting bids. It is mandatory that all Licensed Contractors who intend to submit bids fully
complete the pre-qualification questionnaire, provide all materials requested herein, and be
approved by ZooCorp to be on the final Bidders list. No bid will be accepted from a Contractor that
has failed to comply with these requirements. If two or more business entities submit a bid on a
project as a Joint Venture, or expect to submit a bid as part of a Joint Venture, each entity within the
Joint Venture must be separately qualified to bid.

Pre-qualification applications may be submitted in November of each year and in January of the
following year a new list of qualified contractors will be publicized.

Answers to questions contained in the attached questionnaire, information about current bonding
capacity on an aggregate and per project limit, notarized statement from surety, and the most recent
reviewed or audited financial statements, with accompanying notes and supplemental information,
are required. ZooCorp will use these documents as the basis of rating Contractors in respect to the
size and scope of contracts upon which each Contractor is qualified to bid. ZooCorp reserves the
right to check other sources available. ZooCorp’s decision will be based on objective evaluation
criteria.

Pre-qualification approval will remain valid for one (1) calendar year from the date of notice of
qualification, gxcept that ZooCorp reserves the right during that calendar year to adjust, increase,
limit, suspend or rescind the pre-qualification ratings based on subsequently leamed information
and after giving notice of the proposed action to the Contractor and an opportunity for a hearing
consistent with the hearing procedures described below for appealing a pre-qualification
determination.

While it is the intent of the pre-qualification questionnaire and documents required therewith to
assist ZooCorp in determining bidder responsibility prior to the submission of bids and to aid
ZooCorp in selecting the lowest responsible bidder, neither the fact of pre-qualification, nor any pre-
qualification rating, will preclude ZooCorp from a post-bid consideration and determination on a
specific project of whether a bidder has the quality, fitness, capacity and experience to satisfactorily
perform the proposed work, and has demonstrated the requisite trustworthiness. Contractors are
encouraged to submit pre-qualification packages as soon as possible, so that they may be notified of
pre-qualification status well in advance of upcoming projects.

The pre-qualification packages should be submitted under seal and marked “CONFIDENTIAL” to:

Capital Improvements Contracting Officer
Fresno Chaffee Zoo

894 W Belmont Ave.

Fresno CA 93728



Attachment A

The pre-qualification packages (questionnaire answers and financial statements) submitted by
Contractors are not public records and are not open to public inspection. All information provided
will be kept confidential to the extent permitted by law, although the contents may be disclosed to
third parties for the purpose of verification, investigation of substantial allegations, and in the
process of an appeal hearing.

Each questionnaire must be signed under penalty of perjury in the manner designated at the end of
the form, by an individual who has the legal authority to bind the Contractor on whose behalf that
person is signing. If any information provided by a Contractor becomes inaccurate, the Contractor
must immediately notify ZooCorp and provide updated accurate information in writing, under

penalty of perjury.

ZooCorp reserves the right to waive minor irregularities and omissions in the information contained
in the pre-qualification application submitted, to make all final determinations, and to determine at
any time that the pre-qualification procedures will not be applied to a fiture projects.

Note: A contractor may be found not pre-qualified for bidding on a specific contract
to be let by ZooCorp, or on all contracts to be let by ZooCorp until the contractor
meets ZooCorp’s requirements. In addition, a contractor may be found not pre-
qualified for either:

(1) Omission of requested information or

(2) Falsification of information

ko koA

NOTICE: To contractors who are using subcontractors for this job, please be advised that
the ZooCorp may require, as to subcontraciors, one of the following:

[ ]  The qualification of subcontractors in the following crafts or trades, following
acceptance of your bid, but before the award is made:

[ ]  Pre-qualification of all subcontractors.

L]

Pre-qualification of subcontractors in certain crafts.

[1  Post-hid qualification review.
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PRE-QUALIFICATION
QUESTIONNAIRE
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CONTACT INFORMATION
Firm Name: Check One: [ ]| Corporation
(as it appears on license) [ ] Partmership
[ ] Sole Prop.
Contact Person:
Address:
Phone: Fax:

If firm is a sole proprietor or partnership:

Ownet(s) of Company

Contractor’s License Number(s):




Attachment B

PART L ESSENTIAL REQUIREMENTS FOR QUALIFICATION

Contractor will be immediately disqualified if the answer to any of questions 1 through
Sis “no.”

Contractor will be immediately disqualified if the answer to any of questions 6 through
9 is “yes.”

Contractor possesses a valid and current California Contractor’s license for the project or
projects for which it intends to submit a bid.

[] Yes [ ] No

Contractor has a liability insurance policy with a policy limit of at least $1,000,000 per
occurrence and $2,000,000 aggregate.

[ ] Yes [ ] No

Contractor has current workers’ compensation insurance policy as required by the Labor
Code or 15 legally self-insured pursuant to Labor Code section 3700 et. seq.

[ ] Yes [ ] No[] Contractor is exempt from this requirement, because it has
employees

Have you attached your latest copy of a reviewed or audited financial statement with
accompanying notes and supplemental information?
[ ] Yes [7] No

NOTE: A financial statement that is not either reviewed or audited is not acceptable.
A letter verifying availability of a line of credit may also be attached; however, it will
be considered as supplemental information only, and is not a substitute for the
required financial statement.

Have you attached a notarized statement from an admitted surety insurer (approved by the
California Department of Insurance) and authorized to issue bonds in the State of California,
which states: (a) that your current bonding capacity is sufficient for the project for which
you seek pre-qualification if you are seeking pre-qualification for a single project; or (if you
are seeking pre-qualification valid for a year) (b) your current available bonding capacity?
[] Yes [ ] No

NOTE: Notarized statement must be from the surety company, not an agent or
broker.

Has your contractor’s license been revoked at any time in the last five years?
[] Yes [] No

Has a surety firm completed a contract on your behalf, or paid for completion because your
firm was default terminated by the project owner within the last five (5) years?

[ ] Yes ] Ne

no
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At the time of submitting this pre-qualification form, is your firm ineligible to bid on or be
awarded a public works contract, or perform as a subcontractor on a public works contract,
pursuant to either Labor Code section 1777.1 or Labor Code section 1777.77

[ ] Yes [ ] No

If the answer is “Yes,” state the beginning and ending dates of the period of debarment:

At any time during the last five years, has your firm or any of its owners or officers been
convicted of a crime involving the awarding of a contract of a government construction
project, or the bidding or performance of a government contract?

[ ] Yes [ ] No
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PARTII. ORGANIZATION, HISTORY, ORGANIZATIONAL PERFORMANCE,
COMPLIANCE WITH CIVIL AND CRIMINAL LAWS

Al Current Organization and Structure of the Business

For Firms That Are Corporations:

la.  Date incorporated :

1b.  Under the laws of what state:

le.  Provide all the following mformation for each persen who is either (a) an officer of the
corporation (president, vice president, secretary, treasurer), or (b) the owner of at least ten
per cent of the corporation’s stock.

Name Position Years with Co. % Ownership Social Security #

1d.  Identify every construction firm that any person listed above has been associated with (as
owner, general partner, limited partner or officer) at any time during the last five years.
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or 1G¢ per cent or more of its stock, if the business is a
corporation.

Dates of Person’s Participation
Person’s Name Construction Firm with Firm

For Firms That Are Partnerships:

la.  Date of formation:

Ib.  Under the laws of what state:

le.  Provide all the following information for each partner who owns 10 per cent or more of the
firm.

Name Position Years with Co. % Owmership Social Security #
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Identify every construction company that any partner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or ten per cent or more of its stock, if the business is a
corporation.

Dates of Person’s Participation

Person’s Name Construction Company with Company

For Firms That Are Sole Proprietorships:

la. Date of commencement of business.
Ib.  Social security number of company owner.
le.  Identify every construction firm that the business owner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or ten per cent or more of its stock, if the business is a
corporation.
Dates of Person’s Participation
Person’s Name Construction Company with Company

For Firms That Intend to Make a Bid as Part of a Joint Venture:

1a.
1b.

Date of commencement of joint venture.
Provide all of the following information for each firm that is a member of the joint venture
that expects to bid on one or more projects;

Name of firm % Ownership of Joint Venture

B. History of the Business and Organizational Performance

2

Has there been any change in ownership of the firm at any time during the last three years?
NOTE: A corporation whose shares are publicly traded is not required to answer this
question.
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|:| Yes D No

If “yes,” explain on a separate signed page.

Is the firm a subsidiary, parent, holding company or affiliate of another construction firm?
NOTE: Include information about other firms if one firm owns 50 per ceat or more of
another, or if an owner, partner, or officer of your firm holds a similar position in
another firm.

[:] Yes |:| No

If “yes,” explain on a separate signed page.

Are any corporate officers, pariners or owners connected to any other construction firms?
NOTE: Include information about other firms if an owner, partner, or officer of your
firm holds a similar position in another firm.

[] Yes [] No

If “yes,” explain on a separate signed page.

State your firm’s gross revenues for each of the last three years:

How many years has your organization been in business in California as a contractor under
your present business name and license number? years

Is your firm currently the debtor in a bankruptcy case?

[] Yes [] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number, and the
date on which the petition was filed.

Was your firm in bankruptcy at any time during the last five years? (This question refers
only to a bankruptcy action that was not described in answer to question 7, above)

[:I Yes |:I No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number and
the date on which the petition was filed, and a copy of the Bankruptcy Court’s discharge
order, or of any other document that ended the case, if no discharge order was issued.

Licenses

List all California construction license numbers, classifications and expiration dates of
the California contractor licenses held by your firm:
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If any of your firm’s license(s} are held in the name of a corporation or partnership, list
below the names of the qualifying individual(s) listed on the CSLB records who meet(s) the
experience and examination requirements for each license.

Has your firm changed names or license number in the past five years?
[] Yes [] No
If “yes,” explain on a separate signed page, including the reason for the change.

Has any owner, partner or (for corporations) officer of your firm operated a construction
firm under any other name in the last five years?

|:| Yes |:| No

If “yes,” explain on a separate signed page, including the reason for the change,

Has any CSLB license held by your firm or its Responsible Managing Employee (RME)
or Responsible Managing Officer (RMO) been suspended within the last five years?

[] Yes [ ] No

If “yes,” please explain on a separate signed sheet.

Disputes

14.

15.

16.

At any time in the last five years has your firm been assessed and paid liquidated
damages after completion of a project under a construction contract with either a public
or private owner?

[] Yes [ ] No

If yes, explain on a separate signed page, identifying all such projects by owner, owner’s
address, the date of completion of the project, amount of liquidated damages assessed and
all other information necessary to fully explain the assessment of liquidated damages.

In the last five years has your firm, or any firm with which any of your company’s owners,
officers or partners was associated, been debarred, disqualified, removed or otherwise
prevented from bidding on, or completing, any government agency or public works project
for any reason?

NOTE: “Associated with” refers to another construction firm in which an owner,
partner or officer of your firm held a similar position, and which is listed in response

“to question 1c or 1d on this form.

[ 1 Yes [ ] No

If “yes,” explain on a separate signed page. State whether the firm involved was the firm

- applying for pre-qualification here or another firm. Identify by name of the company, the

name of the person within your firm who was associated with that company, the year of the
event, the owner of the project, the project and the basis for the action.

In the last five years has your firm been denied an award of a public works contract based on
a finding by a public agency that your company was not a responsible bidder?
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18.

19.
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|:| Yes D No

If “yes,” explain on a separate signed page. Identify the year of the event, the owner, the
project and the basis for the finding by the public agency.

* % % &£ %

NOTE: The following two questions refer only to disputes between your firm and the
owner of a project. You need not include information about disputes between your
firm and a snpplier, another contractor, or subcontractor. You need not include
information about “pass-through” disputes in which the actual dispute is between a
sub-contractor and a project owner. Also, you may omit reference to all disputes
about amounts of less than $50,000.

In the past five years has any claim against your firm concemning your firm’s work on a
construction project been filed in court or arbltration"

[] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim(s) by providing the project
name, date of the claim, name of the claimant, a brief description of the nature of the
claim, the court in which the case was filed and a brief description of the status of the
claim (pending or, if resolved, a brief description of the resolution).

In the past five years has your firm made any claim against a project owner concerning
work on a project or payment for a contract and filed that claim in court or arbitration?
[] Yes [] No

If “yes,” on separate signed sheets of paper identify the claim by providing the project
name, date of the claim, name of the entity (or entities) against whom the claim was filed,
a brief description of the nature of the claim, the court in which the case was filed and a
brief description of the status of the claim (pending, or if resolved, a brief description of
the resolution).

* % % % =%

At any time during the past five years, has any surety company made any payments on
your firm’s behalf as a result of a default, to satisfy any claims made against a
performance or payment bond issued on your firm’s behalf, in connection with a
construction project, either public or private?

[:| Yes [:] No

If “yes,” explain on a separate signed page the amount of each such claim, the name and
telephone number of the claimant, the date of the claim, the grounds for the claim, the
present status of the claim, the date of resolution of such claim if resolved, the method by
which such was resolved if resolved, the nature of the resolution and the amount, if any,
at which the claim was resolved.

In the last five years has any insurance carrier, for any form of insurance, refused to renew
the insurance policy for your firm?

|:| Yes D No
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If “yes,” explain on a separate signed page. Name the insurance carrier, the form of
insurance and the year of the refusal.

Criminal Matters and Related Civil Suits

21.

23.

Has your firm or any of its owners, officers or partners ever been found liable in a civil
suit or found puilty in a criminal action for making any false claim or material
misrepresentation to any public agency or entity?

[] Yes [] No

If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the investigation and the grounds for the finding,

Has your firm or any of its owners, officers or partners ever been convicted of a crime
involving any federal, state, or local law related to construction?

[ ] Yes ] Ne

If *yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the conviction and the grounds for the conviction.

Has your firm or any of its owners, officers or partners ever been convicted of a federal
or state crime of fraud, theft, or any other act of dishonesty?

[] Yes [ ] No

If “yes,” identify on a separate signed page the person or persons convicted, the court (the
county if a state court, the district or location of the federal court), the year and the criminal
conduct.

Bonding

24,

25.

Bonding capacity: Provide documentation from your surety identifying the following:

Name of bonding company/surety:

Name of surety agent, address and telephone number:

If your firm was required to pay a premium of more than one per cent for a performance
and payment bond on any project(s) on which your firm worked at any time during the
last three years, state the percentage that your firm was required to pay. You may
provide an explanation for a percentage rate higher than one per cent, if you wish to do
so.
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List all other sureties (name and full address) that have written bonds for your firm during
the last five years, including the dates during which each wrote the bonds:

During the last five years, has your firm ever been denied bond coverage by a surety
company, or has there ever been a period of time when your firm had no surety bond in
place during a public consiruction project when one was required?

|:| Yes |:| No

If yes, provide details on a separate signed sheet indicating the date when your firm was
denied coverage and the name of the company or companies which denied coverage; and
the peried during which you had no surety bond in place.

Compliance with Occupational Safety and Health Laws and with Other Labor
Legislation Safety

Has CAL OSHA cited and assessed penalties against your firm for any “serious,”
“willful” or “repeat” violations of its safety or health regulations in the past five years?

NOTE: If you have filed an appeal of a citation, and the Occupational Safety and
Health Appeals Board has not yet ruled on your appeal, you need not include
information about it.

[ 1 Yes [ ] No

If *yes,” attached a separate signed page describing the citations, including information
about the dates of the citations, the nature of the violation, the project on which the
citation(s) was or were issued, the amount of penalty paid, if any. If the citation was
appealed to the Occupational Safety and Health Appeals Board and a decision has been
1ssued, state the case number and the date of the decision.

Has the federal Occupational Safety and Health Administration cited and assessed
penalties against your firm in the past five years?

NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet
ruled on your appeal, or if there is a court appeal pending, you need not include
information about the citation.

[ Yes [] No

If “yes,” attach a separate signed page describing each citation.

Has the EPA or any Air Quality Management District or any Regional Water Quality
Control Board cited and assessed penalties against either your firm or the owner of a
project on which your firm was the contractor, in the past five years?
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NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet
ruled on your appeal, or if there is a court appeal pending, you need not include
information about the citation.

[] Yes [ ] No

If “yes,” attach a separate signed page describing each citation.

How often do you require documented safety meetings to be held for construction
employees and field supervisors during the course of a project?

List your firm’s Experience Modification Rate (EMR) (California workers’

compensation insurance) for each of the past three premium years:  ~

NOTE: An Experience Modification Rate is issued to your firm annually by your
workers’ compensation insurance carrier.

Current year:

Previous year:
Year prior to previous year:

If your EMR for any of these three years is or was 1.00 or higher you may, if you wish,
attach a letter of explanation.

Within the last five years has there ever been a period when your firm had employees but
was without workers’ compensation insurance or state-approved self-insurance?

[] Yes [ ] No

If “yes,” please explain the reason for the absence of workers’ compensation insurance on a
separate signed page. If *No,” please provide a statement by your current workers’
compensation insurance carrier that verifies periods of workers’ compensation insurance
coverage for the last five years. (If your firm has been in the construction business for less
than five years, provide a statement by your workers’ compensation insurance carrier
verifying continttous workers’ compensation insurance coverage for the period that your
firm has been in the construction business.)

Prevailing Wage and Apprenticeship Compliance Record

34.

Has there been more than one occasion during the last five years in which your firm was
required to pay either back wages or penalties for your own firm’s failure to comply with the
state’s prevailing wage laws?

NOTE: This question refers only to your own firm’s violation of prevailing wage laws,
not to violations of the prevailing wage laws by a subcontractor.

] Yes D No
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If "yes,” attach a separate signed page or pages, describing the nature of each violation,
identifying the name of the project, the date of its completion, the public agency for which it
was constructed; the number of employees who were initially underpaid and the amount of
back wages and penalties that you were required to pay.

During the last five years, has there been more than one occasion in which your own firm
has been penalized or required to pay back wages for failure to comply with the federal
Davis-Bacon prevailing wage requirements?

[] Yes [ ] No

If *yes,” attach a separate signed page or pages describing the nature of the violation,
identifying the name of the project, the date of its completion, the public agency for
which it was constructed; the number of employees who were initially underpaid, the
amount of back wages you were required to pay along with the amount of any penalty
paid.

PARTIII. RECENT CONSTRUCTION PROJECTS COMPLETED

36.

Contractor shall provide information about its six most recently completed public works
projects and its three largest completed private projects within the last three years.! Names
and references must be current and verifiable. Use separate sheets of paper that contain all
of the following information:

Project Name:

Location:

Owner:

Owner Contact (name and current phone number):

Architect or Engineer:

Architect or Engineer Contact (name and current phone number):

Construction Manager (name and current phone number):

"If you wish, you may, using the same format, also provide information about other projects that you have

completed that are similar to the projeci(s) for which you expect to bid.
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Description of Project, Scope of Work Performed:

Total Value of Construction (including change orders):

Original Scheduled Completion Date:

Time Extensions Granted (number of days):

Actual Date of Completion:

® ok ok ko ok

1, the undersigned, certify and declare that T have read all the foregoing answers to
this prequalification questionnaire and know their contents. The matters stated in the
questionnaire answers are true of my own knowledge and belief, except as to those matters
stated on information and belief, and as to those matters I believe them to be true. I declare
under penalty of pefury under the laws of the State of California, that the foregoing is
correct.

Dated;

(Name)



Agenda ltem 5
From: Michelle Tucker [mailto:mtucker@cifac.org] Attachment B
Sent: Friday, August 12, 2011 12:28 PM
Te: Crosby, Catherine
Cc: 'jon@jrforrest.com’
Subject: FW: Fresno Chaffee Zoo - Procurement Procedures

Catherine: Can you forward this to all Board members? Thank you.

Good afternoen,

I have reviewed the Fresno Chaffee Zoo Corporation’s Proposed Policies and Procedures for -
Procurement and Bidding. There are some areas that | would like to address and provide some
suggested language changes. This list in not all inclusive.

In addition, | believe that the Zoo Authority Board should adopt their own procedures to ensure
fiscal responsibility.

| have aftached the applicable sections of the Public Contract Code for reference. Please don't
hesitate to contact me with any questions that you may have.

Thank you. Michelle Tucker, CIFAC Representative

In the first paragraph, it says "The Zoo Corp. has the right modify, amend, curtail....to not
observe any provision of the policy”....etc.
1. | believe that this subjective language should be removed. This provides no public
- protection.

Request for Qualifications for Goods and Services-
1. Should not apply to Construction Manager at Risk.
2. Advertisements placed in both newspaper and trade publication.

Informal Bidding-

1. Informal bids should be sealed and publicly opened at a public bid opening specified in
advertisement

2. Annual Notice to Contractors should be advertised in BOTH the local newspaper and
construction trade journals

3. Interested contractors must submit a written request for a pre-qualification application via
mail, email or fax (contact info. for Zoo Corp. to be included in advertisement)

4. Criteria for pre-qualification MUST be uniform and fair (refer to Dept. of Industrial
Relations for examples)(www.dir.ca.qov)

5. All contractors on the list for the category of work being bid will be notified of the project

- and invited to submit bids, if no contractors on list for this category, then project must be

advertised on newspaper and trade journals

Formal Bidding-
1. "For construction projects anticipated to cost between $500,001 and $4,000,000" change
language to projects that exceed $500,001 and do not include a cap. This way the Zoo
Corp. is required to formally bid these projects.



2.

3.
4.

Advertisements for project in local newspaper and trade journals at least 14-30 days
prior to bid opening. Advertisement should be at least twice within the time frame.
RFP shall state time and place of opening of sealed bids

Prequalification should be uniform fair, refer to DIR website for examples

Construction Manager at Risk-

1.

“For construction projects anticipated to cost over $4 million, Zoo Corp. will use CMR" |
believe that this should be changed to MAY use CMR. This way the Zoo Corp. does not
always have to use CMR. Keep in mind that some contractors don’t bid on CMR
projects; we don't want to [imit the bidder's pool too much. Also, may want to increase
the project cost to over $10 million.

RFP for CMR should be advertised in newspaper and trade journals

Panel of members should evaluate the contractors, perhaps a panel of 5 including 2
Authority Board members

4. May want to insert language such as this: “For projects anticipated to cost over $4
million, Zoo Corp. will evaluate each individual project separately to determine the most
appropriate delivery method, which may include CMR, Design-build or traditional
Design-Bid-Build”. This will give the flexibility that the Zoo Corp. may need, to choose
most advantageous method depending on the project.

In general-
1. May want to add emergency language. Such as “In the case of an emergency, the Zoo

o

Corp. pursuant to a four-fifths vote of its governing body, may repair or replace a public
facility, take any directly related and immediate action required by that emergency, and
procure the necessary equipment, services, and supplies for those purposes, without
giving notice for bids to let contracts. (2) Before a governing body takes any action
pursuant to paragraph (1), it shail make a finding, based on substantial evidence set
forth in the minutes of its meeting, that the emergency will not permit a delay resulting
from a competitive solicitation for bids, and that the action is necessary to respond to the
emergency. {(Refer to Public Contract Code 22050)
Bid splitting language should be added. Such as “It shall be unlawful to split or separate
into smaller work orders or projects any project for the purpose of evading the provisions
of this article requiring work to be done by contract after competitive bidding.
May want to prequalify subcontractors as well as general contractors to ensure quality
and experience.
ALL contractors must be licensed for appropriate type of work and be bonded.
Both formal and informal bids must be sealed and publicly opened and advertisements
must say the time and date and location of bid opening, award should be to lowest
responsible and responsive bidder

Definition of “construction/public project” should be included. “(a) As used in this
chapter, "public works" means: (1} Construction, alteration, demolition, installation, or
repair wark done under contract and paid for in whole or in part out of public funds,
except work done directly by any public utility company pursuant to order of the Public
Utilities Commission or other public authority. For purposes of this paragraph,
"construction” includes work performed during the design and preconstruction phases of
construction including, but not limited to, inspection and land surveying work. (Refer to
labor Code 1720)



CA Codes (pcc:22000-22003)

PUBLIC CONTRACT CODE
SECTION 22000-22003

22000. ‘'This chapter shall be known and may be cited as the "Uniform
Public Construction Cost Accounting RAect."

22001. The Legislature finds and declares that there is a statewide
need to promote uniformity of the cost accounting standards and
bidding procedures on construction work performed or contracted by
public entities in the state. This chapter provides for the
development of cost accounting standards and an alternative method
for the bidding of public works projects by publiec entities.

22001.5. On or before January 1, 2002, the Controller shall send a
notice to all public agencies describing the provisions of this
chapter and the benefits of using its provisions. This notice sghall
also be included in any notification issued by the Controller
pursuant to Section 22020.

22002. (a) "Public agency," for purposes of this chapter, means a
city, county, city and county, including chartered cities and
chartered counties, any special district, and any other agency of the
state for the local performance of govermmental or proprietary
functions within limited boundaries. "pPublic agency" also includes a
nonprofit transit corporaticon wholly owned by a public agency and
formed to carry out the purposes of the public agency.

(b) "Representatives of the construction industry" for purposes of
this chapter, means a general contractor, subcontractor, or labor
representative with experience in the field of public works
construction.

{c) "Public project" means any of the following:

(1} Construction, reconstruction, erection, alteration,
renovation, improvement, demolition, and repair work involving any
publicly owned, leased, or operated facility.

(2) Painting or repainting of any publicly owned, leased, or
operated facility.

{3) In the case of a publicly owned utility system, "public
project" shall include only the construction, erection, improvement,
or repair of dams, reservoirs, powerplants, and electrical
transmission lines of 230,000 volts and higher.

(d} "Public project" does not include maintenance work. For
purposes of this section, "maintenznce work" includes all of the
following:

(1) Routine, recurring, and usuzl work for the preservation or
protection of any publicly owned or publicly cperated facility for
its intended purposes.

{2) Minor repainting.

{(3) Resurfacing of streets and highways at less than one inch.

(4) Landscape maintenance, including mowing, watering, trimming,
pruning, planting, replacement of plants, and servicing of irrigation
and sprinkler systems.

(5) Work performed to keep, operate, and maintain publicly owned
water, power, or waste disposal systems, including, but not limited
to, dams, reservoirs, powerplants, and electrical transmission lines
of 230,000 volts and higher.
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{e) For purposes of this chapter, "facility" mezans any plant,
building, structure, ground facility, utility system, subject to the
limitation found in paragraph (3) of subdivision (c), real property,
streets and highways, or other public work improvement.

22003. A public agency which has, by resolution, elected to become
subject to the uniform construction cost accounting procedures set
forth in Article 2 (commencing with Section 22010), may utilize the
bidding procedures set forth in Article 3 (commencing with Section
22030) when contracting for "maintenance work," as defined in Sectiomn
22002, or when contracting for any other work which does not fall
within the definition of "public project," as defined in Section
22002.

Page 2 of 2
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PUBLIC CONTRACT CODE
SECTION 22010-22020

22010. There is hereby created the California Uniform Constructicn
Cost Accounting Commission. The commission iz comprised of 14
members.

{a} Thirteen of the members shall be appointed by the Controller
as follows:

(1} Two members who shall each have at least 10 years of
experience with, or providing professional services to, a general
contracting firm engaged, during that peried, in public works
construction in California.

(2) Two members who shall each have at least 10 years of
experience with, or providing professional services to, a firm or
firms engaged, during that period, in subcontracting for public works
construction in California.

{3) Two members who shall each be a member in good standing of, or
have provided professional services to, an organized labor union
with at least 10 years of experience in public works construction in
California.

(4) Seven members who shall each be experienced in, and
knowledgeahle of, public works construction under contracts let by
public agencies; two each representing cities, counties,
respectively, and two representing school districts (one with an
average daily attendance over 25,000 and one with an average daily
attendance under 25,000), and one member representing a special
district. At least one of the two county representatives shall be a
county auditor or his or her designee.

{b) The member of the Contractors' State License Board who is a
general engineering contractor as that term is defined in Section
7056 of the Business and Professions Code shall serve as an ex
officio voting member.

22011. The Controller, in an efiort to select highly qualified
commission members, shall solicit from organized representatives of
the construction industry and public agencies recommendations for
appointments to the commission.

22012. At least one commission member of the seven representing the
construction industry and at least one of the seven representing
public agencies shall have previous accounting experience.

22013. The commission members shall select a chairperson from among
its membership. The chairperson shall serve as chair for a term of
one year from the date of selection or February 1, whichever comes
first. 1In no event shall two consecutive chairpersons be appointees
representing either the construction industry or public agencies.

22014. (a) The members of the commission shall hold office for
terms of three years, and until their successors are appointed,
except as otherwise provided for in this sectiom.

(b} In the case of members initially appointed by the Controller,
two representing the construction industry and two representing
public agencies shall be appointed to serve until July 1, 1885; two
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representing the construction industry and two representing public
agencies shall be appointed to serve until July 1, 1986; and three
representing the construction industry and three representing public
agencies shall be appointed to serve until July 1, 1987.

{c) Members may be reappointed for subsequent terms of three
vears.

{d) The Controller shall, within 45 days after the expiration of
any term, appoint a replacement to £ill the vacaney on the
commission.

22015. (a) The Controller shall make available for the conduct of
the commission's business, such staff and other support as does not
conflict with the accomplishment of the other business of the office
of the Controller.

(b} Bach member of the commission shall serve without
compensation, but shall be reimbursed for travel and other expenses
necessarily incurred in the performance of the member's duties.

{e) The commission may accept grants from federal, state, or local
public agencies, or from private foundations or individuals, in
order to assist it in ecarrying out its duties, functions, and powers
under this chapter.

22016. The commission shall meet not less than once each year, at a
time and place chosen by its membership.

22017. The commission shall do all of the following:

{a) After due deliberation and study, recommend for adoption by
the Controller, uniform construction cost accounting procedures for
implementation by public agencies in the performance of, or in
contracting for, construction on public projects. The procedures
shall, to the extent deemed feasible and practicable by the
commission, incorporate, or be consistent with construction cost
accounting procedures and reporting requirements utilized by state
and federal agencies on public projects, and be uniformly applicable
to all public agencies which elect to utilize the uniform procedures.

As part of its deliberations and review, the commission shall take
into consideration relevant provisions of Office of Management and
Budget Circular A-76.

(b} After due deliberation and study, recommend for adoption by
the Controller cost accounting procedures designed especially for
implementation by Califormia cities with a population of less than
75,000. The procedures shall incorporate cost accounting and
reporting requirements deemed practicable and applicable to all
cities under 75,000 population which elect to utilize the uniform
procedures. For purposes of these cost accounting procedures, the
following shall apply:

(1) Cities with a population of less than 75,000 shall assume an
overhead rate equal to 20 percent of the total costs of a public
project, including the costs of material, equipment, and labor.

(2} Cities with a population of more than 75,000 may either
calculate an actual overhead rate or assume an overhead rate equal to
30 percent of the total costs of a public project, including the
costs of material, equipment, and labor.

{e) Recommend for adoption by the Controller, procedures and
gtandards for the periodic evaluation and adjustment, as necessary,
of the monetary limits specified in Section 22032.

{d) The commission shall make an annual report to the Legislature
with respect to its activities and operations, tocgether with those
recommendations as it deems necessary.
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220i8. The Controller shall, upon receipt of the commission's
recommendations, review and evaluate the recommended procedures and
either formally adopt or reject the recommended procedurss within 50
days of submission by the commission.

22019. Upon determining that the recommended uniform construction
cost accounting procedures will serve the best interests of the state
and public agencies, and upon formal adoption by the Centroller, the
Controller shall promulgate the uniform procedure for all public
agencies electing to participate, together with instructions for
their adoption and implementation by any public agency.

22020. In accordance with procedures and standards adopted pursuant
to Section 22017, every five years the commission shall consider
whether there have been matexial changes in publie construction costs
and make recommendations to the Controller regarding adjustments in
the monetary limits prescribed by Section 22032, but in no case shall
the amount, as adjusted, be less than fifteen thousand dollars
{$15,000) . Any adjustment shall be effective beginning with the
fiscal year which commences not less than 60 days following the
Controller's notification to all public agencies of the adjustment.
That notification shall also describe the provisions of this chapter
and the benefits of using its provisions.
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PUBLIC CONTRACT CODE
SECTION 22030-22045

22030. This article applies only to a public agency whose governing
board has by resolution elected to become subject to the uniform
construction cost accounting procedures set forth in Article 2
{commencing with Section 22010} and which has notified the Controller
of that election. 1In the event of a conflict with any other
provision of law relative to bidding procedures, this article shall
apply to any public agency which has adopted a resolution and so
notified the Controller.

22031. Nothing in this article shall prohibit a board of
supervisors or a county road commissioner from utilizing, as an

" alternative to the procedures set forth in this article, the

procedures set forth in Article 25 (commencing with Section 20390) of
Chapter 1.

22032. () Public projects of thirty thousand dollars (%$30,000) or
less may be performed by the employees of a public agency by force
account, by negotiated contract, or by purchase order.

{b) Public projects of one hundred twenty-five thousand dollars
{$125,000) or less may be let to contract by informal procedures as
get forth in this article.

{c) Public projects of more than one hundred twenty-five thousand
dollars (%125,000) shall, except as otherwise provided in this
article, be let to contract by formal bidding procedure.

22033. It shall be unlawful to split or separate inteo smaller work
orders or projects any project for the purpose of evading the
provisions of this artiele requiring work to be done by contract
after competitive bidding.

22034. Each public agency that elects to become subject to the
uniform construction accounting procedures set forth in Article 2
{commencing with Section 22010) shall enact an informal bidding
ordinance to govern the selection of contractors to perform public
projects pursuant to subdivision {(b) of Section 22032. The ordinance
shall include all of the following:

(2} The public agency shall maintain a list of qualified
contractors, identified according to categories of work. Minimum
criteria for development and maintenance of the contractors list
shall be determined by the commission.

{b) All contractors on the list for the category of work being bid
or all construction trade journals specified in Section 22036, or
both all contractors on the list for the category of work being hid
and all construction trade journals specified in Section 22036, shall
be mailed a notice inviting informal bids unless the product ox
service is proprietary.

{c} All mailing of notices to contractors and construction trade
journals pursuant to subdivision (b) shall be completed not less than
10 calendar days before bids are due.

(d) The notice inviting informal bids shall describe the project
in general terms and how to obtain more detailed informaticon about
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the project, and state the time and place for the submission of bids.

{e) The governing body of the public agency may delegate the
authority to award informal contracts to the public works director,
general manager, purchasing agent, or other appropriate person.

(£} If all bids received are in excess of one hundred twenty-five
thousand dollars (5125,000), the governing body of the public zgency
may, by adoption of a resolution by a four-fifths vote, award ths
contract, at one hundred thirty-seven thousand five hundred dollars
($137,500) or less, to the lowest responsible bidder, if it )
determines the cost estimate of the public agency was reasonable.

22035. (a) In cases of emergency when repair or replacements are
necessary, the governing body may proceed at once to replace or
repair any public facility without adopting plans, specifications,
strain sheets, or working details, or giving notice for bids to let
contracts. The work may be done by day labor under the direction of
the governing body, by contractor, or by a combination of the two.

(b) In case of an emergency, if notice for bids to let contracts
will not be given, the public agency shall comply with Chapter 2.5
{commencing with Section 22050).

22035.5. In counties that are under court order to relieve justice
facility overcrowding, the procedures and restrictions specified in
Section 20134 shall apply to all contracts issued under this chapter.

22036. The commission shall determine, on a county-by-county basis,
the appropriate construction trade journals which shall receive
mailed notice of 211 informal and formal comstruction contracts being
bid for work within the specified county.

22037. Notice inviting formal bids shall state the time and place
for the receiving and opening of sealed bids and distinctly describe
the project. The notice shall be published at least 14 calendar days
before the date of opening the bids in a newspaper of general
circulation, printed and published in the jurisdiction of the public
agency; or, if there is no newspaper printed and published within the
jurisdiction of the public agency, in a newspaper of general
cireulation which is circulated within the Jjurisdiction of the public
agency, or, if there is no newspaper which is circulated within the
jurisdiction of the public agency, publication shall be by posting
the notice in at least three places within the fjurisdiction of the
public agency as have been designated by ordinance or regulation of
the public agency as places for the posting of its notices. The
notice inviting formal bids shall also be mailed to all construction
trade journals specified in Section 22036. The notice shall be
mailed at least 30 calendar days before the date of opening the bids.

In addition to notice required by this section, the public agency
may give such other notice as it deems proper.

22038. {a) In its discretion, the public agency may reject any bids
presented, if the agency, prior to rejecting all bids and declaring
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that the project can be more economically performed by employees of
the agency, furnishes a written notice to an apparent low bidder.
The notice shall inform the bidder of the agency's intention to
reject the bid and shall be mailed at least two business days prior
to the hearing at which the agency intends to reject the bid. If
after the first invitation of bids all bids are rejected, after
reevaluating its cost estimates of the project, the public agency
shall have the option of either of the following:

{1) Abandoning the project or readvertising for bids in the manner
described by this article.

{2} By passage of a resolution by a four-fifths vote of its
governing body declaring that the project can be performed more
economically by the employses of the public agency, may have the
project done by force account without further complying with this
article.

{(b) If a contract is awarded, it shall be awarded to the lowsst
responsible bidder. If two or more bids are the same and the lowest,
the public agency way accept the one it chooses.

(c}) TIf nmo bids are received through the formal or informal
procedure, the project may be performed by the employees of the
public agency by force account, or negotiated contract without
further complying with this article.

22035. The governing body of the public agency shall adopt plans,
specifications, and working details for all public projects exceeding
the amount specified in subdivision {(c) of Section 220332.

22040. Any person may examine the plans, specifications, or working
details, or all of these, adopted by the public agency for any
project.

22041. This article does not apply to the construction of any
public building used for facilities of juvenile forestry camps or
juvenile homes, ranches, or camps established under article 15
{commencing with Section B880) of Chapter 2 of Part 1 of Division 2 of
the Welfare and Institutions Code, if a major portion of the
construction work is to be performed by wards of the juvenile court
assigned to those camps, ranches, or homes.

22042. The commission shall review the accounting procedures of any
participating public agency where an interested party presents
evidence that the work undertaken by the public agency falls within
any of the following categories:

(a} Is to be performed by a public agency after rejection of all
bids, claiming work can be done less expensively by the public
agency.

{b) Exceeded the force account limits.

{c) Has been improperly classified as maintenance.

22043. In those circumstances as set forth in subdivision (a) of
Section 22042, a request for commission review shall be in writing,
sent by certified or registered mail received by the commission
postmarked not later than five business days from the date the public
agency has rejected all bids. In those circumstances set forth in
subdivision {(b) or (c) of Section 22042, a reguest for commission
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review shall be by letter received by the commission not later than
five days from the date an interested party formally complains to the
public agency. The commission review shall commence immediately and
conclude within 30 days from the receipt of the request for
commission review. During the review of a project that falls within
subdivision (a} of Section 22042, the agency shall not proceed on the
project until a final decision is received by the commission.

22044. The commission shall prepare written findings. Should the
commission find that the provisions of this chapter or of the uniform
cost accounting precedures provided for in this chapter were not
complied with by the public agency, the following steps shall be
implemented by that agency:

{a) On those projects set forth in subdivision {a) of Section
22042, the public agency has the option of either (1) abandoning the
project, or (2) awarding the project to the lowest responsible
bidder.

(b} On those projects set forth in subdivision (b) or (c) of
Section 22042, the public agency shall present the commission's
findings to its governing body and that governing body shall conduct
a public hearing with regard to the commission's findings within 30
days of receipt of the findings.

22044.5. If the commission makes a finding, in accordance with
Section 22043, on three separate occasions within a 10-year period,
that the work undertaken by a public agency falls within any of the
categories described in Section 22042, the commission shall notify
the public agency of that finding in writing by certified mail and
the public agency shall not use the bidding procedures provided by
this article for five years from the date of the commission’'s
findings.

22045, (a} No later than January 1, 1985, the commission shall
recommend, for adoption by the Controller, written proecedures
implementing the accounting procedures review provided for in this
article.

{b) The Controller shall, upon receipt of the commission's
recommendation, review and evaluate the recommended procedures and
either formally adopt or reject the recommended procedures within 90
days of submission of the commission.
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- AGENDA ITEM 6

DATE-: September 21, 2011
T0: Fresno County Zoo Authority Board
FROM:  Catherine Crosby
Zoo Authority Coordinator
RE: Annual Review of Procedures for Approving and

Administering Measure Z Funds

RECOMMENDED ACTION
Discuss and approve revisions to Fresno County Zoo Authority Procedures for Approving and
Administering Measure Z Funds (Procedures).

DISCUSSION

The Procedures state (page 2) that they
“ will be reviewed with the Zoo Authority as needed for opportunity to update, amend,
or edit to achieve greater efficiencies.”, and that “Staff will report to the Authority during
cach year on the effectiveness of the procedures described...and, with Authority
approval, may modify the procedures based on additional history, experience or changes
in technology.”

Staff has reviewed and provided the attached draft revised Procedures. Recomimendations for
changes are shown with strikethroughs and underscores* and are summarized as follows.

1. Throughout the documment, references to the County 'Auditor-Controller/Treasurer-Tax
Collector’ or ‘Auditor’ have been changed to the more accurate Zoo Authority
‘Treasurer'.

2. A note has been added to page 2 referencing the agreement of December 21, 2005,
between the Zoo Authority and Fresno's Chaffee Zoo Corporation, the document from
which the method for the Procedures was derived.

3. Note 4 has been added to page 2 regarding the designated Treasurer, and should have
been underscored in the draft.

4. The majority of changes to text are in Attachment B on pages 16, 17, and 18, where the
requirements and the process for the disbursement of Measure Z funds have been re-
ordered to describe the communication among the Zoo Authority Board staff and Fresno
Chaffee Zoo Corporation staff, and the timeline of the process as it actually occurs.
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AGENDA ITEM 6
ATTACHMENT A

DRAFT REVISED PROCEDURES

DATE: September 28, 2011

ISSUED BY:  Board of Fresno County Zoo Authority

RE: Procedures for Approving and Administering Measure Z Funds

PURPOSE

To provide guidelines for the authorization and administration of Measure Z funds by the Fresno
County Zoo Authority (Authority).

OVERVIEW

On November 2, 2004, the voters of Fresno County approved “Measure Z,” a transactions and
use tax (sales tax) at the rate of 0.1%, proposed by the Fresno County Zoo Authority, to support
the Chaffee Zoo. The procedures described herein apply to the management and disbursement of
Measure Z funds.

Simplified, the bylaws of the Fresno County Zoo Authority provide that the tax revemue can be
used for the administration of the Fresno County Zoo Authority and be allocated to "the entity
operating the Chaffee Zoo" for on-going operations, maintenance and capital facilities projects at
that location. [Note: Fresno's Chaffee Zoo Corporation (FCZC) became "the entity operating the
Chaffee Zoo" on January 1, 2006.

The Fresno County Zoo Authority Board (Board) will review and approve Measure Z funded
line items of FCZC’s operations and capital projects budgets. Once approved by the Board,
FCZC, claims for reimbursement will be submitted to the Administrator for review and approval.

Approved claims will then be forwarded to the Auditer-Contreller/Treasurer Tax—Colector
Auditer)-Zoo Authority Treasurer (Treasurer) for accounting and payment processing.
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Notes:

1) As per the intent of the AGREEMENT REGARDING PROCEDURES FOR THE
DISTRIBUTION OF TAX REVENUE TQ THE CHAFFEE ZO0O (#05-237) between the Fresno

County Zoo Authority and Fresno’s Chaffee Zoo Corporation, entered into December 21, 2005,
these procedures provide the method for the requests for and approval of the distribution of
Measure 7 funds.

2) These procedures will be reviewed with the Zoo Authority as needed for opportunity to
update, amend, or edit to achieve greater efficiencies.

Staff will report to the Authority during each year on the effectiveness of the procedures
described herein and, with Authority approval, may modify the procedures based on additional

history, experience or changes in technology.

3) The responsibilities of the Zoo Authority Administrator specified in these procedures may be
carried out by a designee, the Zoo Authority Coordinator.

4) Per ordinance, the County of Fresno Auditor-Controller/Treasurer-Tax Collector or their
‘designee serves as Treasurer for the Zoo Authority.

f
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FINANCIAL MANAGEMENT SYSTEM

Through its approval of this procedure, the Authority has adopted a method of financial
management that intends to be responsive to the needs of a small staff, while assuring payment
procedures and monitoring controls that assure high accountability in the expenditure of public
monies.

The Authority’s financial management records will be maintained by the Auditers—staff
Treasurer in the County of Fresno’s financial information system, PeopleSoft. (Exhibit 1)

e There are two separate funds used to track and record all Measure Z financial activity.
Procedures regarding these funds are outlined in the Zoo Authority By-laws.

* Fund 4845 has been established to track and record Authority administration costs. The
bylaws provide “Up to 2% of the tax proceeds shall be allocated for administrative costs of
the Authority. This administrative allocation shall be made based upon budgeted estimates of
administrative costs prior to any distribution of tax revenues in any fiscal year to the
Fresno’s Chaffee Zoo Corporation (FCZC). "Administrative costs” shall mean actual
expenses incurred by the Authority. Apportionment of any overhead and/or accounting of
actual costs shall be accomplished in accordance with the standards and procedures found
in the United States Office of Management and Budget Circular, OMB A-87, as amended.”
Procedures regarding this fund are outlined in Attachment A.

+ In accordance with the bylaws, the remaining annual tax proceeds shall-be-distributedte will
be allocated to reimburse qualifying FCZC_operating and capital project claims. This
Measure Z activity is tracked using fund 4850. Within this fund, two sub-classes (10000 and
42700) have been established to segregate monies available for disbursement to FCZC to be
used in operations (10000) and capital facilities projects (42700). Procedures regarding this
fund are outlined in Attachment B.

» All funds are deposited with Fresno County Treasury and earn interest.

Once the funds are disbursed to FCZC, the Authority’s oversight extends to request monthly
financial reports, annual audited financial statements with auditor’s report, and annual agreed-
upon procedures report of FCZC. The audited financial statements and/or related note
disclosures must provide information specific to revenue and expenditures of Measure Z dollars
related to on-going operations, maintenance and capital facilities projects at the Chaffee Zoo.
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Sections, in order:

Exhibit 1 Financial Management System - Cash Fund Structure

Attachment A Zoo Authonty Procedures

Exhibit 2 Zoo Authority Claims Approval Process Flow Chart

Attachment B Disbursement of Funds to Fresno’s Chaffee Zoo Corporation (FCZC)
Exhibit 3 Sample — Disbursement Claim Format

Exhibit 4 Zoo Corporation Claims Approval Process Flow Chart
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Exhibit 1 — Financial Management System

Cash Fund Structure

Measure Z Sales
Tax Proceeds

2%

98%

Fresno County Zoo
Authority

Fund (4845)

Fresno's Chaffee
Zoo Carporation

Fund (4850)
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ATTACHMENT A

ZOO AUTHORITY POLICIES AND PROCEDURES
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ATTACHMENT A

Z00 AUTHORITY POLICIES AND PROCEDURES

Authority Annual Budget and Control Policies:

As a matter of policy, the Authority intends to maintain the flexibility necessary to administer
Measure Z funds through a minimalist approach with emphasis on delivering oversight and
performing due diligence in using public monies.

The Authority shall adopt an annual budget of its own administrative expenditures each fiscal
year (July 1 to June 30). The adoption of the annual budget will be done during an Authority
public meeting not later than one (1) day prior to the start of the next fiscal year. The
Authority’s proposed annual budget will be available for public inspection at least fifteen (15)
days prior to the meeting. The Authority is not required to adhere to the specific requirements of
the County Budget Act.

While the Authority may vary from this schedule, the anticipated timeline for the Authority to

‘prepare and approve its own budget is as follows:

The annual budget is a line item budget consisting of several categories (object level) which may
include Salaries and Employee Benefits, Services and Supplies, Equipment, and Other Charges.
It is the Authority’s policy that revenue exceeding expenditures during the budget/fiscal year will
be added to the Administrative fund balance and held there until otherwise designated by the Zoo
Authority Board.

Contracied Staff Responsibilities

A.  Auditor-Controller/Treasurer-Tax Collector:

The Aunditor-Controller/Treasurer-Tax Collector (Auditer)(Treasurer) serving as-acceuntant-will

provide staff to serve as accountant and treasurer for the Authority, and will exercise the fiscal
responsibility to review, account for, and process payment of claims that are consistent with
Authority approved budget appropriation limits at the line item level.

The Authority accepts the Treasurer’s opinion on generally accepted accounting principles
(GAAP) and will defer to the Auditer Treasurer on the appropriate accounting-treatment-ofthe
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Admrmistrative—FEund: and reporting treatment for financial transactions related to the
Administration, recording, and disbursement of Measure Z funds,

B. Responsibilities of Zoo Authority Administrator (or Designated Coordinator):

The Zoo Authority Administrator (County Administrative Officer) will act as a management
official of the Zoo Authority to provide full administrative support, and to ensure separation of
duties for internal control purposes. The Zoo Authority Administrator, or his coordinator, will act
on behalf of the Authority to perform all of the following functions:

1) make allowed / authorized purchasing requests

2) receive, review, and gain appropriate approval for Authority administrative claims prior
to submitting them to the Treasurer for payment

3) recelve, review, and approve or deny payment of all FCZC claims based on supporting
documentation submitted to substantiate each claim; ensure that claims are consistent
with the Board-authorized project plan, and approved budget appropriation limits at the
line item and project levels

4} forward approved claims to the Treasurer for payment

5) request for and review ail documentation required by these procedures from external
entities (including FCZC and the City of Fresno)} to ensure compliance by FCZC. This
documentation includes, but is not limited to, reports on annual audit and agreed-upon
procedures engagement required of FCZC, and certification of City of Fresno funds
‘tequired of FCZC and the City of Fresno. In addition, the Administrator will
communicate any findings or reportable conditions identified in the review of these
documents to the Zoo Authority Board.

As management for the Authority, the coordinator will have the authority (on approval by the
Authority Board Chair) to request from other Authority Staff the preparation of documents that
may provide additional financial information to the Board. This includes, but is not limited to,
additional accounting reports from the Treasurer and legal opinions from Legal Counsel that may
clarify financial matters. Such requests should be made in writing or via e-mail. Authority staff
(Treasurer, Legal Counsel, etc.) should provide the requested documentation within 14 business
days of the request.
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IH. Authority Financial Policies:

A. In the absence of an Authority policy to the contrary, the Standards and Procedures for
Counties, State of California, will be used as the Authority guide on fiscal matters.

B. All expenditures of the Authority will be on a “claims™ approval basis tracked against
approved budget categories. (See Authority Claims Approval Process/Procedures)

IV. Authority Claims Approval Process/Procedures:

The following information pertains to payment for Authority expenses, based on the Authority’s
own approved administrative budget. These adopted procedures, as part of the financial
management system of the Authority, provide for a high degree of accountability, monitoring,
and tracking. All expenditures must be claim based, i.e., 2 bill or claim for payment in writing,

Only claims for reimbursements or for payments for goods and services, acceptable in the
Measure Z ordinance and Authority bylaws, will be accepted and approved by the Zoo Authority
‘Admimistrator and processed for payment by the Auditer-Treasurer. Timeliness is important;
therefore, when possible, claims should reflect work performed or goods received during the
preceding thirty (30) day period.

A. Non Fresno-County Related Expenses

1) All claims must be submitted to the Zoo Authority Administrator. The AuditerTreasurer
will not accept any direct requests for claims of Zoo Authority administrative expenses.

2) The Administrator will review all claims and/or vendor invoices against the approved
budget line items (i.e., funds must be in the appropriate category).

3) Claims submitted with insufficient/inappropriate documentation, against an unapproved
budget line item, or exceeding budget limits will be rejected by the Administrator and
returned to the submitter.

4) Upon completion of review and approval of claims, the Administrator will forward them
to the Axnditer-Treasurer for payment processing.

5) Once an Administrator-approved claim is received the AuditerTreasurer will review,
account for, and process payment in a timely manner, provided the claim is within budget
appropriation: limits at the line item level.
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6) If sufficient cash is not available to pay a valid claim, the Auditer Treasurer will contact
the Administrator, who will seek direction from the Authority at the next public meeting
by presenting the claim and a recommendation to the Authority.

7) Reports of expended amounts will be available monthly, tracking the expenditures, the
categories, the level of expenditures and the amount available for future spending,

8) In addition, the Administrative and Trust Funds will be reconciled and reports will be
furnished to the Authority as part of the Treasurer’s Report for further tracking of
expenditures and reporting their status.

B. Fresno-County Related Expenses

1) All claims must be submitted to the Zoo Authority Administrator. The Awditer Treasurer
will not accept any direct requests for claims of Zoo Authority administrative expenses.

2) The Administrator will review and summarize all claims monthly. The summary nust be
presented to the Authority for its approval prior to submitting the claims to the Auditer
Treasurer for payment.

a) Exception: Where summarizing and seeking Authority approval prior to
submission to Auditer-Treasurer would delay payment more than sixty (60)
days from the claim due date, the Administrator is authorized to submit claims
of less than $1,000 on an individual basis to the Treasurer for expeditious
payment processing, and the Administrator is further directed to report the
payment in arrears to the Authority.

3) Any claim for payment to the County of Fresno (for contracted staff services to the Zoo
Authority Board) must be presented to the Authority for its approval prior to submitting
the claim to the Treasurer for payment. Authority approval will be documented by a
minute order authorizing the specific payment. No_time element exception exists for
County of Fresno invoices.

4) Claims will be reviewed by the Zoo Authority Administrator for their appropriateness
and to ensure it is within budget appropriation limits at the line item level.

5) No claim for reimbursement shall be paid without formal approval of the Authority
unless the approval is delegated to the Zoo Authority Administrator.

6) All claims formally approved by the Authority will be documented by a minute order
authorizing payment. '
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7) Where approval is delegated to the Zoo Authority Administrator, authorization to pay
claims is derived from an approved budget.

8) Claims for reimbursement or payment of administration expenses on behalf of the
Authority shall include the signature of the Zoo Authority Administrator, or designee,
reference to the source of the authorizing approved budget (specifically, the account to be
charged), and be submitted to the Auditer-Treasurer in writing.

9) Records of all claims paid will be kept in accordance with the County of Fresno records

retention policy and may be maintained as paper records (*hard copy”) or scanned and
maintained electronically (“soft copy’™) for audit purposes and future reference.

Y. Authority Purchasing Policies:

The Authority may confract with any department or agency of the United States, with any public
agency, including but not limited to, the County of Fresno, or any county, city or disirict, with
any vendor or with any person upon any terms and conditions that the Authority finds in its best
interest.

‘With the exception of the contract with the County of Fresno for staff services, contracts for the
purchase of services, supplies, equipment, and materials in excess of ten thousand dollars
(510,000.00) shall be awarded through competitive bidding processes, except in an emergency
declared by the Authority, or by an executive committee to which the Authority has delegated
responsibility to make that declaration.

If after'rejecting bids received under the above, the Authority determines and declares that, in its
opinion, the services, supplies, equipment or materials may be purchased at a lower price on the
open market, the Authority may proceed to purchase these services, supplies, equipment, or
materials in the open market without fiwther observance of the provisions regarding contracts,
bids, or advertisements.

The Authority may use the purchasing/bidding capabilities of the County where timely
application and the combining with its larger volume purchasing abilities would be advantageous
to the Authority.

Wherever feasible, the Authority will establish contracts that are negotiated and created on a not
to exceed basis with a delineation of the goods and/or services to be provided.

Revised August 26, 2009 Page 11
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. Authority Contract Policies:

The Zoo Authority Administrator is authorized on behalf of the Authority to enter into
agreements and contracts or purchases for services and supplies up to a maximum amount of
$5,000 per vendor per year, or for multi year coniracts up to a maximum of $5,000, in
accordance with an approved budget.

Contracts or purchases with vendors exceeding $5,000 limit must be presented to the Zoo
Authority Board for approval. Any contract with the County of Fresno (for contracted staff
services) must be presented to the Zoo Authority Board for approval.

VYH. Authority Financial Reporting and Audits:

The office of the Auditor/Controller — Treasurer/Tax Collector will prepare the Authority’s
Financial Statements at the end of each fiscal year. These financial statements will be audited by
an external certified public accountant or firm (independent auditor) as selected by the Zoo
Authority Board or committee appointed by the Board. The annual audit will be conducted in
accordance with auditing standards generally accepted in the United States of America, and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. The report issued by the independent auditor as
well as the related financial statements will be presented to the Zoo Authority Board and the
general public at an Authority publicly noticed meeting. Notice of this presentation will be
communicated to the public via the Authority’s website at least 15 days prior to the meeting.

Inguiries Related to these Policies and Procedures:

Questions regarding these policies and procedures should be directed to the Administrator or
may be raised during public comment at any Authority publicly noticed meeting,

Revised September 28, 2011 Page 12
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Exhibit 2 — Zoo Authority Claims Approval Process Flow Chart

Measure Z Sales
Tax Proceeds

2%

98%

|

Fresno County Zoo

Authority

Fund (4845)

A) Authority approves
its own annual budget.

B) Claims submitted to Zoo
Autharity Administratar for review.

Y

C) Administrator

presents claims to
Authority for approval

h 4

h 4

33%

67%

County of Fresno staff
service claims presented
to Authority for approval
(next available meeting).

All regular expense
claims summarized and
presented to Authority
for approval.

Y

h 4

Exception: Regular expense claims of $1,000 or
less, with payment due dates less than 60 days,
when no Authority meeting is scheduled during that
period, shall be approved for payment by the
Administrator and reported to the Authority in
arrears. Does not apply to County of Fresno claims.

D) After approval to pay, claim is processed for payment by
Auditer Treasurer. Check mailed or journal entry posted
according to appropriate due date and cash availability.
Disbursement reports provided to Authority at regular intervals.
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ATTACHMENT B

Z00 AUTHORITY POLICIES AND PROCEDURES
FOR APPROVAL AND DISBURSEMENT OF FUNDS
TO FRESNO’S CHAFFEE ZOO CORPORATION
(FCZC)
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ATTACHMENT B

Z0O AUTHORITY POLICY AND PROCEDURES FOR APPROVAL AND
DISBURSEMENT OF FUNDS TO FRESNO’S CHAFFEE Z0OO CORPORATION
(FCZC)

This policy applies to approval and subsequent authorization to disburse Measure Z Funds to
FCZC for Operations and Capital Projects

I. Operations

A. Operations Budget

1) Each year, FCZC shall present operations budget line items (accounts) to be funded by
Measure Z for approval by the Zoo Authority Board. The segregated line items shall be
specifically 1dentified in the FCZC budget and shall be funded 100% (up to the budget
amount) with Measure Z operations funds.

2) ‘When the FCZC operations budget has been presented and Measure Z funded line items
have been approved by the Authority, and as long as all other funding criteria as specified
in the bylaws and claim supporting documentation requirements are met, the Authority
adopts a policy of a standing authorization delegating final claim approval authority to
‘the Administrator (or his designated Coordinator) and approving the AuditerTreasurer to

-release fimds to FCZC in accordance with the Administrator’s signed approval and Board
~approved budget limits.

B. Dishursement of Measure Z Funds for Operations
1) FCZC shall submit a monthly operations claim separately for each month of the year

within 60 days after the end of the month, with the exception of the first claim of the vear
which shall be submitted within 90 days after the end of the month.

2) The claim template at Exhibit 3 should be used by FCZC. This template may be
modified as mutually agreed by the Authority and FCZC.

3) Reimbursement may only be requested for incurred expenses. No prepaid expenses or
deposits on goods/services will be reimbursed, unless authorized through an Authority
Board action at a public meeting.

4) Each operations claim may only contain expenses incurred during the current budget
year. Reimbursement will not be processed for expenses incurred in prior years, unless
authorized through an Authority Board action at a public meeting.

Revised September 28, 2011 Page 15
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5) Claims submitted shall inelude have supporting documentation for expenses—Supperting

documentation—should irelude including copies of the general ledger and/or other
fmanclal reports extracted from the FCZC ofﬁcxal accountmg system, Additienal

6) In general, disbursements to FCZC will be equal to or greater than $100,000 at a time.

7) Subsequent to approval of the FCZC Measure Z funded budget line items, the Authority

does not need to take action for each disbursement or release of funds. The
Administrator is granted standing authority to approve claims submitted by FCZC. The
Auditor Treasurer is granted authority to disburse funds (initiate the cash transaction) in
accordance with budget limits for Measure Z funded line items, when # the Treasurer
receives the approved claim from the Adminisirator. The Auditor-Treasurer will not
accept claims directly from FCZC.

8) All disbursement claims shall be submitted to the attention of the Administrator. The

disbursement request may be submitted to the Administrator as a “hard copy” (on paper
with a manual signature) or “soft copy” (preferred - received electronically from a
specific authorized approver’s email address).

Annually or when changes in personnel occur, the FCZC shall affirmatively confirm for

“Zoo Authority personnel which FCZC personnel are authorized to approve and submit
-.claims for disbursement of Measure Z funds.

~a) Hard copy disbursement claims sheuld—shall be sent to: County of Fresno,

Department of Public Works and Planning, Attn: Cathy Crosby, Zoo Authority
Coordinator, 2220 Tulare Street, 6™ Floor, Mail Stop #214, Fresno, CA 93721.

b) Soft copy disbursement claims sheuld—shall be emailed to the Zoo Authority

Coordinator, Gathy-Crosby{ecrosby{ee-fresno-ea-us) with a carbon copy to Jamie
Haherby-at-(Hahertyieo-fresne-eaus)and Robert-Delay-at (rdelov@eo-fresnoen.us)

the Treasurer.

9) Disbursement claims shall reference the source of the authorizing approved budget

(operations, capital facilities project) and specify how the funds are to be disbursed
(check, wire transfer). (Sample as Exhibit 3)

From
;i'?’ Any disbursement request that would exceed the budgeted amount of a particular
Measure 7Z funded line item shall include explanations by FCZC’s manasement and
details of variances of 25% or $25.000 (whichever is less) per month.
From1 Usnless extraordinary circumstances require faster or slower processing of the request £,
13, p17 total processing time from Administrator’s receipt of a complete claim should not exceed
12 13 business days.).
Revised September 28, 201 1 Page 16
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new f Through each step in the claim process. the Administrator, Auditer Treasurer and FCZC

L will maintain communication by email among themselves to track the claim. anticipate
and manage any problems, and minimize delays.

10) The Administrator will work directly with FCZC to ensure all required documentation to
support the claim is provided, and to verify that the claim request is within approved
budget limits at the line item level. Disbursement claims submitted with incorrect,
improper, or insufficient supporting documentation will be fejeeted—ﬁef—aﬁafe#ai—b%ﬂae
Administrator—and returned by email to FCZC for revision and resubmittal, and the
Auditer Treasurer notified.

11) FCZC disbursement claims will be reviewed and approved, or demted—by returned to
FCZC by_the Administrator within three (3) business days, unless extraordinary
circumstances require faster or slower processing of the request.

12) Once a-elaim-is approved, the Administrator will notify FCZC and forward the claim by
email to the Auditer Treasurer for payment processing.

13) The Auditer Treasurer will review the claim for accounting form to ensure disbursement
.is in compliance with the approved budget limits, and accounting principles generally
accepted in the United States.

If sufficient cash is not available to pay a valid disbursement claim, the Auditor Treasurer

will seek direction from the Authority at the next regularly scheduled public meeting, or
-specially requested meeting. by presenting the claim and a recommendation to the

Moved
from 15)

Authority.

Payment of the claim will be processed as expeditiously as possible, within a maximum
nine-(0) ten (10) business days from receipt of a complete Administrator-approved claim
{thisneludes six (6) days for Auditer Treasurer review. a 3-day Board response waiting
period,_and _one (1) day for treasury processing and wire transfer, unless extraordinary
circumstances require faster or slower processing of the request.

14) Upon receipt—of-an—the completion of review of the FCZC disbursement claim, the
Anditer Treasurer will email the claim to the Administrator. netif~EGZC— The
Administrator will email-a~eopy—of then forward the claim to-all members of the Zoo

Authonty Board and notify FCZC. Auditer and-ECZC &Ed—pest—the—e}ama—eﬁ—the—,’éee

Moved o Step 16a, p18

Moved
to 9)
pl6

a. Any Authority Board recipient who wishes to question or object to the claim must
contact the Chair and Administrator, within 72 hours or 3 business days
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Moved
to 13

(whichever is greater) of the date and time of the claim email, and request a
special meeting be arranged.

The Chair will notify the Zoo Authority Administrator to call a meeting for
discussion and approval of the FCZC disbursement claim. The special meeting
called by the Chair shall be held as soon as it can be reasonably arranged for a
quorum to be present at said meeting.

Note: No discussion of the disbursement claim or approval / denial can happen

via email. Discussion and action must be taken during a public meeting.

Claim approval by the Authority Board will be assumed by the Auditer Treasurer
if no request for a special meeting is received by the expiration of the timeframe

specified in section 4. 14b above. -and+ The Auditer Treasurer will then direct
payment for the claim will-to be processed expeditiously.

16) Disbursement of Funds:

New

a.

The Treasurer will forward wire confirmation or other record of disbursement to

the Administrator and FCZC. The Administrator will then post the claim to the
Zoo Authority website.

Claims will be paid by check and held for pick up at no cost to FCZC unless
otherwise requested.

The disbursement claim check will be available for pick up at the Auditor’s
Office — Special Accounting Division located in Room 104 of the Hall of Records
Building, 2281 Tulare Ave., Fresno, CA 93715.

The FCZC authorized person picking up the check must be listed on the
authorized signer’s form filed with the Auditor/Controller’s office and must
present identification.

Disbursement claims requesting funds be wired or sent electronically will be
honored at the current County of Fresno wire fee rate published in the annual
master schedule of fees. For wire or EFT, the disbursement claim must reference
the appropriate banking information.

II. Capital Projects

A. Capital Projects Budget and Plan

Revised September 28, 2011 Page 18
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1)

2)

3)

Each year, FCZC shall present a capital projects budget to be funded by Measure Z for
approval by the Zoo Authority Board. This budget should include segregated line items
(accounts) and related request amounts. Information on planned projects and related
estimated costs should be included in the budget request. The Zoo Authority Board may
request additional information from FCZC on the planned projects prior to approving
them along with the budget.

Budget amounts requested for a specific major project may be requested in one lump
sum, but will only be approved at the discretion of the Authority Board. In the event that
a budget is approved for an entire project which will be constructed over a period of time
exceeding one (1) fiscal year, any unexpended appropriations will be encumbered (rolled
over) at year end. The encumbered appropriations will be available to pay for the project
construction in progress for a period not to exceed two (2) fiscal years or (24 months).
Encumbered appropriations will lapse within 2 fiscal years. In order for FCZC to be
reimbursed past that period of time, FCZC will be required to take an agenda item to the
Authority Board for approval of the re-appropriation.

FCZC shall present to the Zoo Authority Board an annual Capital Projects Plan in
conjunction with the annual capital projects budget request. This plan should specify
major planned projects and the estimated cost of each project for the budget year. This
plan may include a contingency amount for emergency projects unknown to FCZC
management at the time the Projects Plan is prepared. The Projects Plan may be
‘modified for large project changes at the request of FCZC and approval of the Zoo
Authority Board during the year. Upon review, the Board can elect to apprave or modify
the projects plan and the capital projects budget simultaneously.

4) When the FCZC capital projects budget and Projects Plan has been approved by the

‘Authority, and as long as all other funding criteria as specified in the bylaws, financial
procedures, and claim supporting documentation requirements are met, the Authority
adopts a policy of a standing authorization delegating final claim approval authority to
the Admimistrator (or his designated Coordmator) and approving the Auditer Treasurer to
release funds to FCZC in accordance with the Administrator’s signed approval and Board
approved budget limits.

B. Capital Projects Policy

The Measure Z Capital Projects Policy, adopted June 24, 2009 defines the criteria for
allowable expenses of Measure Z capital funds. All capital project claims submitted by
FCZC for reimbursement shall be in accordance with this policy.

C. Disbursement of Measure Z Funds for Capital Projects

Section 1.B (procedures 1 through 16) presented at pages 15 through 18 shall apply to
disbursement of Measure Z funds for Capital Projects with the following substitutions to
procedures S and 7, 9, 11, and 13.
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3)

7)

(9

<

\

Claims submitted shall include supporting documentation for expenses. Supporting
documentation should include copies of the general ledger and/or other financial reports
extracted from the FCZC official accounting system and vendor contracts. Copies of
invoices for payments to vendors of $1,000 or more shewld shall also be included.
Vendor invoices should be properly itemized as requested by the Authority Coordinator
and/or Treasurer. Additional supporting documentation including, but not limited to
vender-contraetsand invoices below $1,000 may be requested of FCZC at the discretion
of the Authority Board and/or Staff,

Subsequent to approval of the FCZC Measure Z capital projects budget and plan, the
Authority does not need to take action for each disbursement or release of funds. The
Administrator is granted standing authority to approve claims submitted by FCZC based
on the approved budget, project plan, and capital projects policy. The Auditer Treasurer
is granted authority to disburse funds (initiate the cash transaction) in accordance with
budget limits for Measure Z funded line items when it receives the approved claim from
the Administrator. The Auditer Treasurer will not accept claims directly from FCZC.

Unless extraordinary circumstances require faster or slower processing of the request.

total processing time from Administrator’s receipt of a complete claim should not exceed

15 business days.2.

11) FCZC disbursement claims will be reviewed and approved. or returned to FCZC by the

-Administrator within four (4) business days. unless extraordinary circumstances require

faster or slower processing of the request.

13) Payment of the claim will be processed as expeditiously as possible. within a maximum

eleven (11) business days from receipt of a complete Administrator-approved claim

“seven (7) days for Treasurer review. a 3-day Board response waiting period. and one (1)
day for treasury processing and wire transfer. unless extracrdinary circumstances require
faster or slower processing of the request.

IHI. Authority Staff Accounting Records and Reporting:

A. At time of approval, Measure Z funded line items (estimated expenditures and/or
disbursements), and estimated sales tax revenue information from the FCZC budgets will be
loaded into the County’s PeopleSoft financial system.

B. FCZC disbursements will be tracked against those Measure Z related line items.

C. At least on a monthly basis, staff will present to the Authority, information regarding
Measure Z disbursements to FCZC.

D. Records of all claims paid will be kept in accordance with the County of Fresno’s records
retention policies and may be maintained as paper records (*hard copy”) or scanned and
maintained electronically (“soft copy”) for audit purposes and future reference.
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E. Each uniquely identifiable Capital Project will be assigned a project number in PeopleSoft

which will be used to track the project budget as well as transactions to date and to facilitate

New

project level reporting to the Board. FCZC. or public.

IV. FCZC Accounting Records and Reporting;

A. To ensure expenses for claims submitted are not also being reimbursed by a third party
(such as the City of Fresno), FCZC must track expenses for a single project to be
reimbursed by multiple entities on separate general ledger accounts (i.e., Improvements-
Measure Z, separate from Improvements-City of Fresno).

B. At least on a monthly basis, FCZC shall present a financial report including variance
analysis against budget to the Zoo Authority Board. This report shall consist at a minimum
of a Profit & Loss Statement (P&L) and shall specifically identify Measure Z funded
expenditures line items and shall include explanations and details of any line item variances.
FCZC shall have a representative at each of the Authority Board meetings who shall be
prepared to answer questions from the Board and/or public related to its financial report.

C. Reports of disbursed amounts tracking the expenditures, categories, the level of
expenditures, and the amount available for future spending will be generated by FCZC in

accordance with Authority requests or other agreements.

V. Additional Documentation:

A. Before any disbursement requests are honored, FCZC will provide to the Treasurer a
completed “Request for Taxpayer Identification Number and Certification” (IRS form W-9)
and a list of persons authorized to approve funding requests on behalf of FCZC.

B. At least annually, FCZC will re-affirm or update the list of authorized approvers to the
Treasurer. The list of authorized approvers will be in writing, on paper, noting:
1. the authorized person’s name and title
2. the authorized person’s actual ink signature,
3. the anthorized person’s email address.

V1. FCZC Financial Reporting and Audits:

A. The Fresno’s Chaffee Zoo Corporation (FCZC) shall provide the Zoo Authority with
audited financial statements and an audit report for each fiscal year. The audit of these
financial statements shall be performed by an external certified public accountant or firm
(Independent Auditor) and shall be conducted in accordance with auditing standards
generally accepted in the United States of America. As a specific requirement of the Zoo
Authority, the audited financial statements shall disclose “separately” (on a Measure 7 Tax

footnote) all financial activity related to the revenue and expenditures of Measure 7 funds

by FCZC. as well as any reserves of unspent Measure Z funds. Operations expenses should
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be segregated by account name, while capital project expenses should be segregated by both

account name and project.

B. FCZC shall also provide to the Zoo Authority with an “Independent Accountant’s Report on
Applied Agreed-Upon Procedures” to be performed by FCZC’s external auditor. As part of
these Agreed-Upon Procedures, FCZC’s external auditor must at a minimum, perform the
following procedures: (1) review all (100%) reimbursements to FCZC for Measure Z
funded expense line items paid by “all other entities or third parties (other than the
Authority)”, for purposes of determining if any operating and/or capital project
expenses reimbursed by the Zoo Authority (Measure Z funds) were also reimbursed by
a different entity or third party, and (2) review a sample (at least 75% population
coverage) of Measure Z claims submitted by FCZC for operations and capital projects, to
determine if Measure Z-funded expenses were accounted for separately by FCZC.

C. Both the audit report (along with the related financial statements) as well the “Independent
Accountant’s Report on Agreed-Upon Procedures™ issued by the independent auditor shall
be presented to the Zoo Authority Board and the general public at an Authority publicly
noticed meeting, no later than June 30" of the year following the end of FCZC’s fiscal year.
Notice of this presentation shall be communicated to the Authority Administrator by FCZC
at least 25 days prior to the report presentation date to allow sufficient time for the Authority
to-communicate it to the public via its website at least 15 days prior to the meeting.

D. FCZC shall maintain inventory of all capital improvements purchased with Measure Z
capital projects funds regardless of whether the improvements are capitalized or not. FCZC
management shall present an annual report of capital assets inventory including additions
and deletions. The inventory report shall cover a full calendar year (January-December)
utilizing the accrual basis of accounting, and should be certified/attested to by the FCZC
external auditor (in writing). The report shall be presented to the Zoo Authority Board
during a regular public meeting no later than June 30" of each year.

Inquiries of FCZC’s Financial Position:

Questions related to the financial position of the Fresno’s Chaffee Zoo Corporation (FCZC
should be directed to the organization directly. :

Inquiries Related to these Policies and Procedures:

Questions regarding these policies and procedures should be directed to the Administrator or
may be raised during public comment at any Authority publicly noticed meeting.
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Exhibit 3

Disbursement Claim Format

Disbursement Claim for Measure Z Funds

Pleage remit to: oy DleUl’Se via Wire Transfer
Fresno’s Chaffee Zoo Corporation i
894 W. Belmont | ABA #
Fresno, California 93728 E Account #
i Account Title
Disbursement Claim #: Claim Submission Date:

Unless specified, a check will be available for pick up by an authorized FCZC employee within
twelve (42} thirteen (13) business days for Operations Claim.s or fifieen (13) days for Capital
Prajects Claims. To follow up on the status of this disbursement request, piease contact Jamie
Flaherty, Accountant, Office of the Auditor/Controller-Treasurer/Tax Collector, Financial
Repaorting & Audits Division, (339) 600-3496.

Request Details

-

Invoice Date or | Approved Monthly | Variance Explanation General Ledger Amount Requested
Date Range (if Budget Account No. and
multiple Covering Invoiced Description
invoices) Month(s)
$
$
$
Wire Fee R
TOTAL $
AMOUNT
REQUESTED

|:| Check here if this disbursement request is being submitted to the Administrator electronically,

FCZC Approval Signature ZA Administrator/Coordinator Approval Signature
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Exhibit 4 — Zoo Corporation Claims Approval Process Flow Chart
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Meeting Calendar

January

Su Mo Tu We Th Fr Sa

1
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Eebruary
Su Mo TuWe Th Fr Sa
12 3 45
6 7 89 101112
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20 21 22[23]24 25 26
27 28

- March

Su Mo Tu We Th Fr Sa

12 3405
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1314 1516 17 18 19
2021 2223 24 2526

27 28 2931

30 31
April May June
Su Mo Tu We Th Fr Sa Su Mo TuWe Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 1 2 3 4 567 1 2 3 4

3 4 56 7829
1011 1213 141518
17 18 19 20 21 2223

24 25 26[27 |28 20 30

8 9 1011 121314
15 16 17 18 19 20 21
22 23 24[26 |26 27 28
29 30 31

5 6 78 8 1011
12 13 1415 16 17 18
1920 21 22 232425

26 27 '2330

July

Su Mo Tu We Th Fr Sa

12
3456 789
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24 25 26|27 |28 29 30
3

August

Su Mo Tu We Th Fr Sa

1 23 458
7 8 9 10 111213
14 15 16 17 18 19 20
2122 2324 252627

28 29 30[31]

September

Su Mo Tu We Th Fr Ba

12 3
4 5 87 8 9 10
1112 1314 151617
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25 26 2729 30

Ocfober

Su Mo Tu We Th Fr Sa

1
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November

Su Mo Tu We Th Fr Sa
12 3 45
6 7 8 9 101112

13 14 1516 (17 18(19
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27 28 29(30]

December

Su Mo TuWeTh Fr Sa
1 2 3
4 5 67 8 9 10

1112 13 14 [15 16|17

18 19 2021 2223 24

25 26 272829 30 31

Jan 1 New Year's Day

Jan 17 Martin Luther King Day

3Feb 21 Presidents' Day

Mar 31 César Chévez Day (CA)

Apr24 Easter Sunday

Holidays and Observances:

May 30 Memorial Day

Jul4  Independence Day

Sep 5 Labor Day
Nov 11 Veterans Day

hitp:/Awww timeanddate com/calendar custom.2011 official helidays & Ca holidays.

Nov 24  Thanksgiving Day
Nov25 Fresno Co Holiday
Dec25 Christmas Day

Dec26 Christmas Day observed
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General Meeting of the Board of Directors
Fresno Chaffee Zoo Education Building
Thursday, June 09, 2011 5:31pm

Board Members Present Board Members Absent Public Present Staff Present
Colin Dougherty Sieg Fisher Joan LeRoux Scott Barton
Sharon Levy Rea Rich Lisa Condoian
Sheri Manning-Cartwright Joan Pratt Harald Mountan
George Nokes . Adrienne Castro
Brenda Nelson Terri Mejorado
Tom Richards : Andy Snider
Shari Rainwater Dr. Lewis Wright

Craig Saladino (via conference calf)
Tom Templeton
Jehn Valentino

Meeting called to order at 5:31 p.m. Roll call; Directors Dougherty, Levy, Manning-Cartwright, Nelson, Nckes,
Richards, Rainwater, Templeton, and Valentino present. Directors Fischer and Saladino were absant.

Discuss and consider minutes: Director Templeton made a motion to accept the minutes as corrected.
Director Rainwater seconded, All in favor. None oppased. Motion carried.

Chair Report: None offered.

CEO Report: CEO Barton stated the Environmental Impact Report closed on June 6", The City and the Zoo
are working closely to have the Master Plan and EIR before the City Council by the end of June. CEO Bartan
stated the hope was to have the Sea Lion Cove project started this summer. CEO Barton stated the April and May
zoo attendance were tracking 8% ahead of the 2010 attendance. CEQ Barton stated Director of Anima! Care, Andy
Snider was in Armenia working on the Armenia Viper project. Fresno Chaffee Zoo is partnered with St. Louis Zoo
on this program. CEO Barton stated recent births at the zoo included red-ruffed lemurs and black-footed cat. The
black-footed cat, a small African species, is significant because the zoo has been trying to breed them for a couple
of years following an AZA breeding recommendation. CEO Barton stated we will be shipping out our current male
tapir and receiving another male tapir in hope of being able to breed our pair. CEO Barton stated Zoobilation the
zoos membership event was another great success, even with the rain. The zoo also had another successful
Dreamnight event. This special event opens the zoo exclusively for special needs and critically ill children and their
families for an evening. This is one of the ways the zoo can give back to the community. CEOQ Barton stated the
next projects at the zoo will be Sea Lion Cove with the approval of the City Council vote could mean opening in the
fall of 2012. CEO Barton stated Marc Benjamin, of the Fresno Bee walked the grounds with CEQ Barton and
discussed zoo animal nutrition for a future article. CEO Barton stated the California Classic half marathon run
came through the zoo. The marathon was a sold out event and a great success for the zoo and the marathon folks.

Committee Reports: Director Rainwater stated Alfreda Sebasto who is working with the zog on development
projects are working on ideas for fundraising. Director Dougherty asked the finance cammittee to review a property
proposal and report back to the board next month.

Review of the Financial Report: CEQ Barton reviewed the financial report with the board, CED Barton stated
the zoo was in a great position of under spending in expenses and revenues were up,
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Public Comment. This time is set-aside for the public to comment on any item within the jurisdiction of the
Board, but not appearing on the agenda. Items presented under public comment may not be discussed or
acted upon by the Board at this time. For items appearing on the agenda, the public is invited to comment
at the time the item is called for consideration by the Board. Any person addressing the Board under public
comment will be limited to a 3-minute presentation to insure that all interested parties have an opportunity
to speak.

Please state your name and address for the record:  Director Dougherty called for any public comment,

Joan LeRoux stated in August of 2009 the Fresno Bee stated the Sea Lion Cove project would cost 7.5 millien and
6 months later the Bee stated it would 10.5 million a 40% increase. Ms. LeRoux provided the board with a letter
regarding the bidding policy/process for consideration. Ms. LeRoux would like copies of the construction
documents for Sea Lion Cove to review the 40% increase.

Adrienne Castro, Director of Education commented on the how great the zaa grounds lock and how much the
visitors enjoy the keeper talks and the docent activities, MS Castro feels this is part of the reason attendance is up.

Board questions and comments: Director Nokes asked about the tiger breeding. Assistant Curator, Lyn Myers stated in
2 years there has not been a successful tiger breeding. Ms. Myers stated the Association of Zoos and Aquariums; Species
Survival Plan has been contacted to possibly bring in a different male. Director Nelson asked if the Children’s Play was
part of the Sea Lion Cove project. CEO Barton stated the Children’s Play Area would be at a different location within the
zoo foot print.  Director Templeton commented how great it was to see memberships over 11,000, Director Manning-
Cartwright stated her son who has special needs attended the Zoo Camp at Fresno Chaffee Zoo. This was the only camp
that provided for those special needs. Director Manning-Cartwright complimented Director of Education, Adrienne Castro
for the great work her staff and department does for children with special needs. Director Dougherty stated Director of
Marketing, Terri Mejorado does a great job of keeping the zoo in the media. Director Valentino asked about the
concessions revenue. CEO Barion stated that the contract has changed and overall both concessions and retall are doing
well. CEO Barton stated he hoped the numbers would be up by the end of the year. Director Dougherty noted the next
events at the zoo would be Cool Zoo on July 23" and Ice Cream Zoofari on August 13", Director Levy would like Andy
Snider, Director of Animal Care to give a presentation of his trip to Armenia.

Adjournment: Director Dougherty called for a motion to adjourn. Director Rainwater so moved Director Templeton
seconded. Allin favor. None opposed. Adjournment at 6:05 pm.

Respectfully submitted by:  Lisa Condoian, Assistant Board Secretary
Fresno Chaffee Zoo Corporation
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General Meeting of the Board of Directors
Fresno Chaffee Zoo Education Building
July 14, 2011 5:36pm

Board Members Present Board Members Absent Public Present Staff Present
Colin Dougherty Sharon Levy ‘ Jean Chaffee Adrienne Castro
Sieg Fisher Scoft Barton Lisa Condoian
Sheri Manning-Cartwright Tom Richards Harold Mountan
Shari Rainwater George Nokes Andy Snider
Brenda Nelson Dr. Lewis Wright

Craig Saladino

Tam Templeton

John Valentino General Counsel
Doug Larsen

Meeting called to order at 5:36 p.m.

Discuss and consider minutes: Director Templeton made a motion to accept the minutes as written. Director
Valentino seconded. All in favor. None opposed. Motion carried.

Chair Report: Director Dougherty stated CEO Barton would not be attending tonight's meeting and he will give
CEO Barton’s repart. Director Dougherty stated the City of Fresno was meeting with the Planning Commission to
seek approval for the conditional use permit for the Roeding Park, Fresno Chaffee Zoo, Storyland/Playland Master
Facilities Plan on July 20, 2011, Director Dougherty stated CEQ Barton will be meeting with the Zoo Tax Authority
on July 27, 2011 to seek approval for the funding for Sea Lion Cove, to start the conceptual design for Africa and to
begin upgrading the utilities at the zoo.

Director Dougherty called for a motion to approve the funding request for the Africa conceptual design. Director
Rainwater so moved. Director Valentino seconded. Call for discussion. Director Valentino stated that Portico was
approved to design Sea Lion Cove and Africa. All in favor. None opposed. Motion carried.

Director Dougherty called for @ motion to approve funding for the utilities up grades that would include storm water,
communications, water, sewer and electrical. Director Valentino so moved. Director Fischer seconded. Call for
discussion. None offered. All in favor. None opposed. Motion carried.

Director Dougherty stated zoo attendance was up 8% ahead of 2010. Director Dougherty stated the zoo staff will
be meeting regarding the design of a Children's Adventure Play Area.

Director Dougherty reviewed the financial report with the board.

Zoo Staff: Director of Animal Care, Andy Snider stated there are lots of zoo babies that include 2 baby red-ruffed
lemurs and a baby anteater. Mr. Snider stated he will prepare a presentation on his trip to Armenia for a future
meeting.

Director of Education, Adrienne Castro stated Zoo Camp is doing very well. Ms. Castro stated that a grant from the
Metropolitan Flood District has enabled the education department to start a teen program that is also doing very
well.

Committee Reports: Director Templeton stated the Finance Committee will be meeting soon to review the first
haif of the year finances. Director Templeton stated per the direction of the board he has reviewed the property
documents for the land being considered for the storm water basin, the property is located at 841 W. Belmont
Avenue. Director Templeton asked that Directors Fischer and Levy be designated to negotiate with the property
owner. All agreed. Director Templeton stated the property will be discussed in closed sesslon.

Closed Session: The closed sessicn was entered into at 6:00 pm — open session reconvened at 6:43 pm.
No further announcement made.
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Public Comment. This time is set-aside for the public to comment on any item within the jurisdiction of the
Board, but not appearing on the agenda. ltems presented under public comment may not be discussed or
acted upon by the Board at this time. For items appearing on the agenda, the public is invited to comment
at the time the item is called for consideration by the Board. Any person addressing the Board under public
comment will be limited to a 3-minute presentation to insure that ail interested parties have an opportunity
to speak. Please state your name and address for the record: Jean Chaffee asked the Board if they
anticipated any opposition to the approval of the conditional use permit. Director Dougherty stated he was not sure
but encouraged everyone to attend the meeting.

Board questions and comments: Director Nelson asked since Mr. Harriman has threatened to sue could that delay the
plans for construction. Director Dougherty asked Fresno's Chaffee Zoo Corporation general counsel Mr. Doug Larsen who
was present at the meeting to answer. Mr. Larsen stated any opponent has 30 days to file a complaint. Mr. Larsen stated
the content of the complaint would determine any action thereafter. Director Neison inquired about the new male tapir. Mr.
Snider stated a new male tapir has come from the Bronx Zoo and Is in quarantine. Director Templeton inquired about an
event scheduled at the zoo called Tweetup. Mr. Snider stated that it is a popular event for folks who use Twitter. Director
Templeton aiso inquired about DinoNite. Ms. Castro stated this is a partnership event with KVPT Channel 18 highlighting
their program Dino Train the event will be held at the Fresno Chaffee Zoo's Dino Dig. Director Templeton gave kudos to
Ms. Castro for the great job the Education Department has done with increasing their revenue which is reflecting a positive
balance in the financial report.

Adjournment: Director Dougherty called for a motion to adjourn. Director Templeton so moved Director Fischer
seconded. Allin favor. None opposed. Adjournment at 6:44pm.

Respectfully submitted by:  Lisa Condoian, Assistant Board Secretary
Fresno Chaffee Zoo Corporation
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General Meeting of the Board of Directors
Fresno Chaffee Zoo Education Building
August 11, 2011 5:32pm

Board Members Present Board Members Absent Public Present Staff Present
Colin Dougherty Tom Richards Scott Barton
Sieg Fisher Cralg Saladino Adrienne Castro
Sharon Levy (Via Conference Cafl) John Valentino Lisa Condoian
Shert Manning-Cartwright Harold Mountan
Brenda Nelson Andy Snider
George Nokes Dr. Lewis Wright

‘Shari Rainwater
Tem Templeton

Meeting called to order at 5:32 p.m.

Discuss and consider minutes: Director Fischer made a motion to accept the minutes as amended. Director
Templeton seconded. All in favor. None opposed. Motion carried.

Chair Report: Director Dougherty congratulated the board and zoo staff on the Environmental Impact Report and
the conditional use permit approvals.

CEO Report: CEO Barton stated the conditional use permit for Sea Lion Cove was approved and the Zoo Tax
Authority gave full funding approval far Sea Lion Cove as well as the initial plan funding for Africa. CEO Barton
stated July's attendance was the busiest on record with an attendance of over 47,000. CEO Barton stated Matt
Construction has moved onto the Sea Lion Cove construction site and construction has begun. CEOQ Barton stated
the first Africa design meeting will be on September 1, 2011. CEO Barton stated the zoo will be designing the final
impravement for the reptile building the King Cobra Exhibit that will invalve a smali bump out of the existing building
and pian to have opened by the summer of 2012. CEO Barton stated the Children’s Adventure Zone has begun
with in-house design meetings on the second phase that has a water play area; Dino Dig was the first phase
project. CEO Barton stated their will be a DincNite Event at the Zoo on September 10, 2011 highlighting the
popular PBS show Dino Train. CEQ Barton stated Fresno Chaffee Zoo has parinered with Channel 18 to promote
this event. CEO Barton stated Safari Night will be September 23, 2011.

Committee Reports: Director Templeton stated the Finance Committee met and reviewed the investments and
financial reports and reported that no action was needed at this time. Assistant Board Secretary Lisa Condolan
reporting for Director Levy stated the Bylaws Committee were continuing their review process and would report
again at the October Meeting.

Closed Session; closed session entered into at 5:55pm and adjourned at 7:51pm.

Open Session: reconvened at 7:51pm. No announcements made at this time.

Public Comment. This time is set-aside for the public to comment on any item within the jurisdiction of the
Board, but not appearing on the agenda. ltems presented under public comment may not be discussed or
acted upon by the Board at this time. For items appearing on the agenda, the pubilic is invited to comment
at the time the item is called for consideration by the Board. Any person addressing the Board under public
comment will be limited to a 3-minute presentation to insure that all interested parties have an opportunity
to speak. Please state your name and address for the record:

Board guestions and comments: Director Nokes complimented the reptile building and the great signs. Director
Templeton stated the airport had a great Fresno Chaffee Zoo advertisement.

Adjournment: Director Dougherty called for a motion to adjourn. Director Templeton so moved Director Fischer
seconded. All in favor. None opposed. Adjournment at 7:52pm.

Respectfully submitted by:  Lisa Condoian, Assistant Board Secretary
Fresno Chaffee Zoo Corporation
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Fresno zoo gets $9.7m for Sea Lion Cove

Posted at 12:168 PM on Wednesday, Jul. 27, 2011
By Marc Benjamin / The Fresno Bee

Fresno Chaffee Zoo drew closer Wednesday to opening its Sea Lion Cove
exhibit after the Fresno County Zoo Authority agreed to release $9.7 million for
the project. The authority's 4-2 vote came after months of delay over challenges
to the environmental review of the zoo's expansion.

Zoo officials say they can break ground on Sea Lion Cove in early August. It will
take about a year to build and should open in September 2012, said zoo director
Scott Barton.

The authority also released $150,000 for design work on the zoo's African
savanna exhibit, which is expected to open in 2014, Barton said.

And, despite objections, the authority approved the environmental document for
the zoo's expansion from 18 to 39 acres in Roeding Park.

Sea L.ion Cove will feature a 200,000-gallon pool with a see-through viewing area
for the public to observe sea lions and seals under water. It will be on the existing
zoo grounds. The authority board voted 4-2 because a revision to the Sea Lion
Cove contract changed the way some landscaping work will be done, Barton
said.

Opponent Richard Harriman, who represents Friends of Roeding Park, a group
that includes members of the Roeding family, wanted Sea Lion Cove's funding
delayed. Harriman said he was not notified of contract changes and needed time
to review them. He also opposed approval of the environmental report, calling it
“fatally flawed" because it didn't properly address the park's historic areas,
parking to accommodate more visitors and use of the park by minorities and the
poor. He said the authority should delay its approval.

In encouraging the authority to approve Sea Lion Cove and the environmental
document, Fresno Mayor Ashley Swearengin, an authority board member, said
the city has evaluated Harriman's arguments, "and we don't believe they have
any legal merit."

The African savanna project will cover 10 to 15 acres, taking up a bulk of the
acreage where the zoo will expand. It will cost more than $30 million, Barton
said.

Funding for Sea Lion Cove and the African savanna comes from Measure Z, a
tenth-of-a-cent local sales tax that funds zoo improvements,

The reporter can be reached at mbenjamin @ fresnobee.com or {559) 441-6166.



lLawsuit filed in Fresno zoo expansion plan

Pasted at 12:46 PM on Tuesday, Aug. 02, 2011
By Marc Benjamin / The Fresno Bee

A lawsuit claiming the city of Fresno prepared a deficient environmental report for
Roeding Park's master plan and Fresno Chaffee Zoo expansion was filed in U.S. District
Court in Sacramento. The suit, filed Monday by Friends of Roeding Park, seeks a
temporary restraining order to stop the zco's Sea Lion Cove project, the first major
project being financed by funds from Measure Z, the tenth-of-a-cent sales tax approved
in 2004. The suit seeks "a legally adequate environmental review document.”

The suit claims that the environmental report did not outline effects Sea Lion Cove
would create, such as a need for additional parking. The suit also claims the city did not
properly notify the state Department of Parks and Recreation and U.S. Department of
Interior before seeking their approval of the Sea Lion Cove project.

After the state and federal opinions were issued, the city did not allow discussion of the
response in a public meeting, the lawsuit said.

Along with the city, both agencies also are named in the lawsuit, as well as Rotary
Storyland/Playland, the nonprofit Fresno Chaffee Zoo Corporation, and the Fresno
County Zoo Authority, which releases money to the zoo corporation for projects.

By allowing expansion of the zoo in the environmental document, the suit claims, the
city also failed to recognize the civil rights of local residents who use the portion of the
park that will become part of the zoo for its proposed African savanna exhibit.

The suit was filed by lawyer Richard Harriman on behalf of local residents Lisa Flores,
Ed Byrd and Patricia Espinoza. The Roeding family, based in San Francisco, was not a
plaintiff in the lawsuit. Harriman said it made more sense to file the case with local
plaintiffs because "their interests are most impacted.” "l was asked to prepare the
lawsuit and file it," he said. "l don't know if they will come in later."

City and zoo officials had not seen the lawsuit early Tuesday, but last week Fresno
Mayor Ashley Swearengin said the city does not believe Harriman's arguments have
legal merit. The lawsuit did not raise any new issues, Fresno city attorney Jim Sanchez
said Tuesday. "The city's approval of the zoo expansion was a legally defensible step,”
he said. And, the environmental document was sufficient, he added.

"Folks can have reasonable differences, but it does not mean that the [environment
report] rises to a level of legal deficiency," Sanchez said.



Fresno Bee Letter to the Editor: Friends of Roeding?
Posted at 12:42 AM on Saturday, Aug. 06, 2011

| see where all three Friends of Roeding Park and lawyer Richard Harriman have filed a
federal [awsuit to halt expansion of the Chaffee Zoo.

Harriman is a prime reason people hate lawyers. He has no dog in the fight, but he does
have a cow in the game -- a cash cow named "Roeding" that he milks regularly. Nice work if
you can get it.

Now the taxpayers of the city will have to pay to defend this frivolous lawsuit in federal court,
wasting even more dollars that the city doesn't have.

| understand the fear of the "tyranny of the majority," but when more than 70% of voters
supported Measure Z, it makes no sense for three people to lay on the tracks as the train
leaves the station?

Frankly, the three Friends of Roeding Park should demonstrate their concern for the park by
spending a day cleaning up the trash that litters the park because the city spends tax money
defending itself against chitdish lawsuits instead of paying maintenance workers.

Jim Doyle

Fresno



Endangered frog clings to life at Chaffee Zoo

Posted at 09:06 PM on Tuesday, Aug. 16, 2011
By LOUIS SAHAGUN
Los Angeles Times

LOS ANGELES One of the nation's most ambitious wildlife reintroduction efforts has
suffered a setback with the deaths of 104 mountain yellow-legged frogs that had been
rescued from Southern California's fire-stripped San Gabriel Mountains in 20089,
authorities said Tuesday. The federally endangered frogs, which recently
metamorphosed from the tadpole stage, died in captive breeding tanks over the last
several weeks at the Fresno Chaffee Zoo.

"We have two frogs left. We're trying to determine exactly what happened,” said Scott
Barton, director of the zoo, which is highly regarded for amphibian husbandry. "We were
thrown a curve ball with a species that was new to us. It's been a humbling experience.”
Barton said the facility may "send these two frogs off to see if someone else will have
better luck."

The zoos in Fresno, [.os Angeles and San Diego are involved in a public-private effort to
pave the way for the Rana muscosa population to re-establish residency in Southern
California.

For thousands of years, mountain yellow-legged frogs thrived in hundreds of streams
cascading down the San Bernardino, San Gabriel and San Jacinto mountains. Since
the 1960s, the species has been decimated by fires, mudslides, pesticides, fungal
infections, loss of habitat and the appetites of nonnative trout, bullfrogs and crayfish.
Today, fewer than 200 are believed to exist in nine isolated wild populations, including a
group in the San Gabriel Mountaing' Devils Canyon that survived the devastating
Station fire.

According to U.S. Geological Survey ecologist Adam Backiin, a lead scientist in the
recovery effort, "saving the mountain yellow-legged frog from extinction is turning out to
be more difficult than anyone anticipated."

The Fresno zoo is not the only facility to have run into problems while trying to spur a
jump in the population of the 3-inch amphibians. Thirty-six tadpoles have not been seen
since biologists at the San Diego Zoo's Institute for Conservation Research released
them a year ago into a remote San Jacinto Mountain stream from which they had been
absent for a decade, zoo officials said.

In 2006, seven mountain yellow-legged frogs - found three years earlier in a shallow
pool in the San Bernardino Mountains after a large brush fire - died at the San Diego
Zoo. Studies showed those frogs died of the same type of fungal infection that is killing
frogs around the world. The species' minuscule scattered population gives mountain
yellow-legged frogs the distinction of being one of the most endangered amphibians on
the planet.

"These frogs are very specific in their requirements. What works for one group may not
work for another, which is why we have three zoos involved," Backlin said. "The
problem is that zoos do not have the space, staff or the funds to keep many of these
frogs, which need ... almost constant attention. "This program is still in its infancy,"
Backlin said. "I have high hopes."
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New date will go here when new letter arrives...

Fresno County Board of Supervisors
Hall of Records

2281 Tulare Street, Room 300
Fresno, CA 93721

Dear Superwsors, o

On behalf of the Fresno County Zoo Authorlty, please ﬁnd the enclosed

7 _.Annual Report to the Board of Super\nsors for the ﬁscal year 201 0—2011

i :'.._-:.';The Fresno County. Zoo Authortty isin its 5|xth year of emstence Four of our
S seven board members were members of the lnltral board formed in 2005.

We contlnue to have a posmve workmg relatronshlp with Fresno's Chaffee
Zoo Corporation. . In’ addition, it has been a pleasure to work with Zoo
Director Scott Barton and his devoted staff, We take our responsibility to
you and the taxpayers of Fresno County very seriously, as we continually
examine and discern the allowable uses of Measure Z funds, while always
taking into account the intentions of the taxpayers.

As you may recall, during the summer of 2007, Fresno's Chaffee Zoo
Corporation presented a Master Plan to the public, which was well
received. On July 25, 2007, following the public presentation, the Zoo
Authority approved that Master Plan in concept. The path leading to
implementation of the Master Plan follows the Environmental Impact
Report (EIR) process, for which the City of Fresno is the lead agency.
This process is complex and has run into delays, as the Master Plan has now
become a“Roeding Park Master Plan®, driven by changes associated with
the Zoo expansion and modernization. The City of Fresno released the
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Draft EIR (20004 pages) in October 2010. Additionally, completion of major
elements of the Master Plan located outside the footprint of the Zoo
requires financial participation (515 million) by the City of Fresno. Thesé
shared cost issues must still be addressed. Mayor Swearengin’s dedication
and participation has been beneficial in breaking down the bureaucratic
roadblocks that could slow down the progress of this project.

During the fiscal year ending June 30, 2011 we disbursed funds in the
amount of $2,613,501 for operations, including small pI’OJECtS w1thm
the existing Zoo. We also disbursed $667,245 for capltai pI‘OJECtS spent
primarily on Stingray Bay, Dino-Dig, and Sea Llon EXhlbit De5|gn '

Since inception, through June 30,:2010, the Zoo Authorlty has collected

$63,969,351 in Measure Z revenue and disbursed $17,739, 727. for Zoo

operations, and 52,334, 9749 for Caplta! Fac1l|t|es PrOJects. The Zoo Author-

ity has spent $:- . in administrative- -expenses, prlmarlly related to:
professmnal and 5pec1ahzed services: provided by Fresno County staff
__mdudmg accountmg, Iegal and the ser\nces ofthe coordlnator. o

"-':-As oflune 30 2011, there was an undlsbursed ba!ance of $46 878 295 on
i f-“.hand avallable to the Zoo.

Fresno County Zoo Authorlty board members would like to express
their sincerest appreciation: for aII of the County staff’s hard work and
dedication. We truIy appredate the support we have been given. It has
been our. pleasure to.once again serve the County of Fresno in overseeing
the dlstnb_u_t_lon_ of Measure Z Funds during the past fiscal year.

If you should have any question, please feel free to contact me.

Sincerely,

Repidle Remade]

Paul B. Clark
Chair
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The Fresno County Zoo Authority greatly appreciates the invest.ment of
personal time and effort by board members of the Fresno's Chaffee Zoo
Corporation and staff of the Fresno Chaffee Zoo.

We also acknowledge and appreciate the prompt and enthusiastic assistance
from many Fresno County employees, without whom the needs and goals
of the Zoo Authority Board could not be met.

ADHIRISTRATIVE OFFICE

Brandi Orth, Principal Administrative Analyst

AUBITOR-CONTROLLER/TREASURER-TAX COLLECTOR

Eliz Manoukian, Accounting and Financial Manager
Lawrence Seymour, Supervising Accountant

(DUNTY CRUNSEL

Diana Panoo, Administrative Services Assistant

FRESHO COUNTY EMPLOYEES' RETIREMENT ASSOCIATION

Elizabeth Avalos, Administrative Secretary
Pat Srisukwatana, Systems Procedures Analyst

GRAPHIC COMMUNICATION SERVICES

Gina Barr, Graphic Arts Technician If

INFORMATION TECHHOLOGY SYSTEMS DEPARTHENT

Gary Osmandson, Chief Information Officer
Jacklyn Celis, Programmer Analyst

Daniel Moore, Senior IT Analyst
Craig Sensano, Senior IT Analyst

PUBLIC WORKS AND PLANNING
Sally Godfrey, Pragram Technician il

Kevin Olivas, Office Assistant Iif
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109 AUTHOHITY BUARB for 2010 1011

......Board Member ..Pesition____ Datehppointed  NominatedBy " 'TermExpiration
-._P_AUL-:-._B-._ (-LAR_K-.- Chair __13/3/2009 o

TALPH HATERHDUSE

District 5 Supervisar / 7/201 3
Deborah Poochigian :

Vice Chair 'l /'I 0/2006 o 2008 Board of Supervisors ". ."I /3/20'] 2' :

. _ Chairman Phil Larson S _
Board Member 2/8/2005 S District 4 Supervisor 'i /3/2014

Board Member  -2/8/2005 Distict 2 Supervisor 1772013
LT R Susan Anderson CodT

Board Member 2/8/2005 : 2 District 3 Supervisor 1 /7/2013
R R Henry Perea B

._ Wyl Board Member 12/4/2007 :
;_f’AsmEv SHEAHENﬁIH f;j_  GoadMember WA
OLVER BAES

100 AUTHURITY STAFF o N ‘ e R

o St Member | Tale | "7 countyDept, e OO
ot NAVARRETTE_ i '
CATHENNE Chogpy

District 1 Supervisor 0 / 3/ 2014 :
Phil Larson I I

Ex Officio - Mayor of Fresno - N/A i

Mayor's Alternate N/A  _

Mayor's Appointment N/A o

Administrator 'County Ad stratlve Ofﬁce i County Administrative Officer

Coordinator _' .Publchorks.& P _' S StaffAnalyst Il

"Hesourcelewsmn s

:-:(H B Tl HA (HA.PA HR 0 _: : Clerk :'_-'PUbIIC Works & Pl_annmgf.; : Office Assistant |l

: Resuurces wasfan

;*Am wmlf

; Thmugh January.?m-

TACHARY REI]HUH.I] __

:me February 201 L

_";_nosfm T

* Counsel }i_ cQunty Counsel Deputy County Counsel

- Counsel CountyCounsel o Deputy County Counsel

- Treasurer _'Audltor-ControIIe' 5 Senior Accountant

--Treasurer Tax Collector

Accountant ; -Audltor-Controller Accountant Il

'Treasurer—Tax Collecto
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© JANUARY < 2000
.~ Agreernent between the Crty of Fresna and FCZC

: - providing for the ledse of grounds and facthtres to
"'- _FCZC, and far aperatmn of the zoo by FCZC. _

. Resolution creatmg the Fresno County
" Zoo Authority (Authority); and ardrnance _
.. “providing for a transactions and use tax .
“of01%fora penod of ten.years commencing.

L.oon Apn! 1,2005, adaptedby the Fresno County
B Board afSuperwsars. e

HBVEMBEH i ii-lﬂﬂt}’ @
" The'fresno County electarate appraved )
' MeasureZby?B 42 %.- -

L .:'F"rstyearAuthontyauthonzed funds to Fczc. - :

_;\ﬁe frrr e G,

‘Lewis Greene becomes drrector of -
. Fresno Chaffee Zoo. Approved J'etter to -

7. Assaciation of Zoos and Aquariums

R guaranteemg fundmg for necéssdry 200" -
'pro;ects pnar to adapnan af a master pfan B

008

.. Approved FezC request for capital prcuects'
o funds for deve!opment af masrerplan

: ;Recerved ﬁrstaudrt of the Authority receipts.
- anid expenditures fram Apnl 2004 fnceptlon
: '-'-thraugh June 2006. :

: 'Adaptron ofmrtrai Authamyby—taws

2905 B

. -_Appraved contract with Environmerital Impact . . -
~:" . Refrort consuttant, Approved $1,250,000 forsmall ..

" capital profects within the current 200 thatwould -
= demﬂnstrate to the pubhc the. Fresna Chaffee Zoo S

Agreement between Authanty and County
of Frésno ta provide Authority with professrana!
and technical services, including admrnfstratton,
: accauntrng, Iegal and technrcal serwces

D FaHawang public presen tations, the Authonty

. roved the proposed Chaffee Zoo Master Plan =%
with. strpu»'attons thie City of Frésna must partrcrpate '
in paying for items outside’ the footprint of the Zoo,.
- and that the "Kids Zone” will not be deleted from
. the fist af:tems to be campteted by 2074,

{mmusf

3 Approved fundrng requests far master p)‘anmng
and tree survey '

: '-’Adapledﬂuthantylcga remrmscentofthat
- used by the 2004 Measure Z campaign. .
“: Launched websité for anyone fo dccess . _' “
" information regarding the Authority. :
R lmtrated streammg audro ofAuthonty meetmgs

HOVEMBER i 1005 :
' Finance Agreement entered into between the
. City of Fresno and the Fresno% Chaffee Zaa

Carparatran (FCZC) Y ;

I Authorrty by—.faws amena‘ed and subsequently ﬂ%“ Approved reallocatron of $30,000 from ReptI!E BUI.’dmg

. approved prawdtng among other things - renavatton budgetta new Dmo Drg budget. -
. for Mayor of the City of Fresno to appoint. - _ _

‘g member of the Fresno City Council to serve.
' on the Autho ity Baard as the Meyors alternate.

o JUHE . 1008 -
» '-._Addrtwnal approvals of funds ta FCZC for Caprta! g
" projects including: Master planning services, .= .~
© . Environmental impact Hepartserwces, presdesign.

- engineering ¢ and architectural serwces for three S
permanentzaa facrhtres =

' _._'Approvea' SBG,DDD far pre-canstructmn Work
0N Seq’ Lian Cave exhrbrt. i ;

3 Crty at’ Fresna Planmng Commission certrﬁes Raedmg
' Park MasterPlan Enwranmenta! Impact F.‘epart o

o FEBBUAHY

Environmental Impactﬁ‘eporr, re-design
* erigineering and beginning désign of aninial
and non-gnimal facn'mes, and. fartmpravement

Implemented emar!address. _
. _'-zaoauthonty@ca.fresna.ca us i
: to enhance transparency onao Authanty Baara‘

. o Fresna native Scatt Barton becomes D:rector
e ofFresno Chaffee Zoo...

e y S A
. _I'Approved a Caprta! Prajecrs Pahcy to def ne ; HELPED
: cnterra for.capital projects that quaht’y far

'ementaneasurerunds. S

= AU(}UST
: '-'.-.Appraved $1 05n1 for Centra! Caast
S ThemedSea Lran Exhrbrt desagn o

: ot .'AppravedS 165,000 for Envrranmentaf :
= !mpactRepart

B 'OCTBBEP\
: ApprovedST.‘ZT 000 farStmgr h
as permanent exhrb:t







ash Available for Administration {294)
Fresno County Zoo Authority

Cash Available for Zoological Activities {989}
Operations
Capital Prajects

Total Cash Balance as of June 30, 2011

Total Cash Available for Zoological Activities

3,709,487
43,168,808

Y6 ol

5 736,286

46,878,295

$ 47,614,581

CASHH DISBURSMENTS BY CATEGORY T FRESNO'S CHAFFEE 200 CORPORATION (FCZC)

SCAL YEAR 2010-1

_ DURIHG i

Salaries & Benefits
Insurance
Bank Charges

Master Planning Services*
Capital Impravements**
Bank Charges

Total FCZC Disbursements

*Includes Environmental lmpact Report, Master Plon, and Sea Lion Exhibit Design

Total Operations Disbursed to FCZC Buring Fiscal Year 2010-11

‘Fotal Capital Projects Dishursed to FCZC During Fiscal Year 2010-11

*Includes Tiger Exhibit, Dino Dig, and Reptile Exhibit

Y6 ot b

5 2,560,045
53,336
120

2,613,501

484,334
182,881
30

667,245
$ 3,280,746

ﬂs_ca_! Year Cash Disbursments by Fund to FCC

- Frm iyt o e 30,200

CRRceb
Operatlons 51,538,300 - § 2,805,819
Capital Projects et 140,070
Total Disbursements ._ 5 ';1,538,-39'0

§$2045880  (§4322,087




1,200,000—

1,000,000

BOO,000 =
600,000
400,000

200,000

ftual - 55,811,838
budget - 8,530,258

el Above Budgct $1,281,582

FRESNO COUNTY 200 AUTHORITY MEASURE I SACES TAX PROCEEDS (Cash Basis)

BY FICAL YEAR FROM ICEPTION TO JUNE;D 20 s oxupit &

sn,ouunuﬂ Te— - T
¥ 1o,952,752

411,151,878

$'|'| 654,370

$10,360,388 59 49,811,839

Hil I.OOD,OUD_ -

$10,000,000 5

48,000,000 T

——
-
T
=

—

$5,000,000 —

54,000,000 "

$2,000,000- -5701,853

&

riseal Year
- 8 Total Measure T Praceeds (Cash. Bam) from. Intepnun fob/0/n-= $63,969,351

fscal yearzmd 2005 was the first yearafthe Measire Z fax restdting in panra! yaarpraceeds
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AUDITED FINANCIAL STATEMENTS

The Zoo Authority’s financial statements for fiscal year ended June 30,2011 were audited

by Price, Paige, and Company; an independent accounting firm. The audit was conducted in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Aud:tmg Standards, issued by
the Comptroller General of the United States. These audited fi nanCIa] statemeﬂts, as well as the
independent auditor’s report are presented in Append;x A The hotes to the fi nanCIaI statements
should be read in conjunction with the statements as they are an mtegral part ofthe statements
and provide disclosures req U|red by generally accepted accountlng prmaples (GAAP)

Financial highlights can be-found on page | Addltlonal lnformatlon wh|ch is an integral part
of the f“nancnal statements can: be found on pages ' &

FlnanC|al mformatlon for ad mmlstratlon by the ZoowAuthonty is presented onpages_
Financial lnformatlon in re[atlon to the operatlons and capltal pro;ects trust funds (funds
for zoologlcal purposes) ls_presented on pages :

As further dlscussed on page ,the Authorlty adopted an operating budget for fiscal year
ended June 30 2011. The vanatlon between estimated and actual revenue and expenditures
is presented in the Budgetary Companson Schedule on page .

DISBURSEMENTS 0 FRESO'S CHAFFEE 100 CORPORATION

During fiscal year 2011, a total of $3,280,746 was disbursed to the Fresno’s Chaffee Zoo
Corporation; $2,613,501 for operations and $667,245 for capital projects. The Statement

of Fiduciary Net Assets on page presents cash balances available for operations and capital
projects to be used for Zoological purposes as of June 30, 2011. This statement also presents
funds held in trust for operations and capital projects based on the accrual basis of accounting.
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