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FRESNO COUNTY ZOO AUTHORITY MEETING
9:00 am, Wednesday, Novembher 30, 2011
Fresno County Employees’ Retirement Association
1111 H Street, Fresno, CA 93721
{559) 457-0681

AGENDA

1. Call to Order by Chairman Pau! Clark

2. Public Comments
This time is made available to receive comments from the public on matters within the
Board's jurisdiction that are not on the Agenda. Attention is called to the fact that the Board
is prohibited from taking any action on matters that are not on the Agenda. Time will be
made available for comments from the public for each item on the Agenda. In order to
accurately record the minutes, members of the public are asked to speak only from the

podium. Before beginning comments, please state for the record your name and affiliation,
if any.

3. Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to
action by the Board, the public will be given the opportunity to remove any item from the
Consent Calendar. ltems removed from the Consent Calendar may be heard immediately
following approval of Consent Calendar.

A. Review and approve minutes of September 28, 2011

B. Review and approve payment of County of Fresno invoice for Professional and
Specialized Services in the amount of $26,013.84 for September and October 2011

C. Approve Treasurer's Reports for September and October 2011
4. Receive Fresno County Zoo Authority audit report from Price, Paige and Company
5. Approve final draft of Zoo Authority 2010-11 annual report

6. Receive Fresno Chaffee Zoo Treasurer's report for the months of September and
Octaober 2011.
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10.

11.

12.
13.

14.

Receive Fresno Chaffee Zoo Director’s reports
Adopt Resolution regarding Fresno's Chaffee Zoo Corporation capital projects bid policy.
Discuss and provide direction to staff regarding the selection of independent auditor for
fiscal years 2012, 2013, and 2014. Based on direction provided, staff will return to the
Board in the future with a Board Agenda ltem and contract for your approval.
Receive staff reports
Future meeting dates
a. Adopt 2012 calendar of reserved meeting dates
b. Set next meeting date. Available dates include:
Wednesday, December 28, 2011
Wednesday, January 25, 2012
Wednesday, February 29, 2012
Chair's comments
Board Member comments

Adjournment

All supporting dogumentation is available for public review in the office of the Fresno County Zoo Authority, 2220 Tulare
‘Street, 6" Floor, Fresno, 93721, during regeular business hours,

:For further information, please contact Catherine Crosby, Zoo Authorlty Coordinator, at 600-4305, emali
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org.

Requests for disability-relaled modification or accommodation needed in order to participate in the meeting must be made
to the Zoo Authority Coordinator no later than 9:00 a.m. on the day prior to the meeting.
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FRESNO COUNTY ZOO AUTHORITY MEETING
9:00 am, Wednesday, September 28, 2011
Fresno County Employees' Retirement Assaciation
1111 H Street, Fresno, CA 93721
(559) 457-0681

ACTION SUMMARY MINUTES

1. Call to Order by Chairman Paul Clark

CHAIRMAN PAUL CLARK CALLED THE MEETING TO ORDER AT 9:10 AM. MEMBERS
JOHN GRAY, GERALD LYLES AND PAUL TOSTE WERE PRESENT. MEMBERS RALPH
WATERHOUSE, KENT STRATFORD AND ASHLEY SWEARENGIN WERE ABSENT.

2. Public Comments

This time is made available to receive comments from the public on matters within the
Board's jurisdiction that are not on the Agenda. Attention is called to the fact that the Board
is prohibited from taking any action on matters that are not on the Agenda. Time will be
made available for comments from the public for each item on the Agenda. In order to
accurately record the minutes, members of the public are asked to speak only from the
podium. Before beginning comments, please state for the record your name and affiliation,
if any.

HELD, NO COMMENTS WERE RECEIVED

3. Consent Agenda

These matters are routine in nature and are usually approved by a single vote. Prior to
action by the Board, the public will be given the opportunity to remove any item from the
Consent Calendar. ltems removed from the Consent Calendar may be heard immediately
following approval of Consent Calendar.

A. Review and approve minutes of July 27, 2011

B. Review and approve payment of County of Fresno invoice for Professional and
Specialized Services in the amount of $29,746.26 for July and August 2011

C. Approve Treasurer's Reports for July and August 2011

ITEM 3C, ALTERNATE FORMAT TREASURER’S REPORT FOR AUGUST 2011, WAS
PULLED FOR DISCUSSION. CONSENSUS OF THE MEMBERS WAS TO KEEP THE
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CURRENT FORMAT OF THE REPORT UNCHANGED. ITEMS 3A, 3B AND 3C
APPROVED -PT/GL; AS, KS &RW ABSENT -~ VOTE 4 AYES, 0 OPPOSED.

4. Fresnao Chaffee Zoo reports
A. Receive financial repaorts for the months of July and August 2011
B. Receive Director’s reports
» Public funding of AZA institutions
Pro Forma for Sea Lion Cove exhibit
5-year Capital Projects plan with revenue projections and costs
Sea Lion Cove construction update
Africa planning update

FRESNO CHAFFEE ZOO DIRECTOR OF FINANCE BRIAN GOLDMAN PRESENTED THE
FINANCIAL REPORTS, AND THE EXCELLENT ATTENDANCE FIGURES ANTICIPATED
FOR THE YEAR.

FRESNO CHAFFEE ZOO DIRECTOR SCOTT BARTON REPORTED THE SUCCESS OF
LAST FRIDAY’S SAFARI! NIGHT; GOVERNMENT SUPPORT OF AZA INSTITUTIONS;
AND THE PROGRESS OF SEA LION COVE’'S CONSTRUCTION, AND ITS EXPECTED
REVENUE AND OPERATING EXPENSES. HE ALSO REPORTED ON FUTURE
EXPANSION PROJECTS, PROJECTED REVENUES AND EXPENSES THROUGH 2015,
AND THE ZOO’S MANY ACCOMPLISHMENTS DUE TO MEASURE Z FUNDS.

MR. BARTON OUTLINED PLANS FOR STORM WATER, ELECTRICAL AND FIBER-
OPTIC UTILITY IMPROVEMENTS, AND THEIR PRELIMINARY COST ESTIMATES. THE
BOARD RAISED THE ISSUE OF THE PROJECT’S SHARED COSTS WITH THE CITY OF
FRESNO, AND THE DIRECTOR STATED HE WILL PROVIDE GREATER DETAIL AND A
MORE COMPREHENSIVE BUDGET WITH HIS FUNDING REQUEST AT THE NEXT
MEETING.

5. Discuss Fresno's Chaffee Zoo Corporation capital projects bid policy

MEMBERS DISCUSSED THE Z00O CORPORATION POLICY AND DIRECTED COUNSEL
TO RETURN WITH A Z00 AUTHORITY POLICY THAT WOULD REQUIRE THE ZOO
CORPORATION TO FOLLOW A BID POLICY FOR PROJECTS FUNDED BY MEASURE
Z, AND TO CONSULT WITH THE BOARD IN ADVANCE OF IMPLEMENTING ANY
PROPOSED CHANGES TO THEIR POLICY.

8. Discuss and approve revisions to Fresno County Zoo Authority Procedures for Review
and Approval of Measure Z funds.

APPROVED - JG/GL 3 AYES, 1 OPPOSED

COORDINATOR CATHY CROSBY LED THE DISCUSSION OF REVISIONS THAT
FOCUSED MAINLY ON THE DESCRIPTION OF THE CLAIMS PROCESS. MEMBER
TOSTE ASKED FOR CLARIFICATION ON COUNTY STAFF SUPPORT TO THE BOARD.

7. Receive draft annual report and provide direction to staff.

RECEIVED; A FINAL DRAFT, INCLUDING THE ANNUAL AUDIT, WILL BE PRESENTED
AT THE NEXT MEETING
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8. Receive staff reports

COORDINATOR CATHY CROSBY REPORTED THAT RECENT POSTINGS TO THE ZOO
AUTHORITY WEB SITE INCLUDE ENTIRE BOARD AGENDAS FOR THE JULY AND
SEPTEMBER MEETINGS, AND AUDIO OF THE JULY MEETING.

9. Set future meeting date(s)
Reserved dates include:
Wednesday, Octaber 26, 2011
Wednesday, November 30, 2011
Wednesday, December 28, 2011

APPROVED HOLDING THE NEXT REGULAR MEETING WEDNESDAY,
NOVEMBER 30, 2011. PC/JG, VOTE 4 AYES, 0 OPPOSED

10. Closed Session — Conference with legal counsel — Existing Litigation (Government Code
section 54956.9(a)) — Friends of Roeding Park, et al. v. City of Fresno, et al, (U.S. District
Court, Eastern District of California, Case No. 2:11-cv-02083 MCE CKD)

CLOSED SESSION WAS CALLED AT 10:16 BY THE CHAIRMAN. THE MEETING
RESUMED AT 10:55 AM, AT WHICH TIME COUNSEL REDMOND STATED THERE WAS
NOTHING TO REPORT OUT.

11. Chair's comments

HELD, NO COMMENTS WERE RECEIVED

12. Board Member comments
HELD, MEMBER GRAY STATED HE WAS HAPPY WITH THE ZOO’S PROGRESS.

13. Adjournment
THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, CHAIRMAN PAUL
CLARK ADJOURNED THE MEETING AT 10:56 AM.

All supporting documentation is avallable for public review in the office of the Fresno County Zoo Autharity, 2220 Tulare
Street, 68" Ftoor, Fresno, 93721, during regular business hours.

fFor further information, please contact Catherine Crosby, Zoo Authority Coordinator, at 600-4305, emalil
zooauthority@eco.fresno.ca.us, or visit www.zooguthority.org.

Requests for disability-related modification or accommodation needed in order to particlpate in the meating must be made
to the Zoo Authority Coordinator no later than 9:00 a.m. on the day prior to the meeting.
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TQO: Zoo Authority Board
c/o County of Fresno
2220 Tulare St, 6th Floor MS 214
Fresno, CA 93721

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses for September and October 2011

Invoice Number 0910-Z00-113011

Department / Title Hours Rate Cost Fiscal Year '11
Financial Reporting & Audits
Supervising Accountant 12.00 $81.99 $983.88
Senior Accountant 19.00 75.62 1,436.78
Accountant If 45.25 66.09 2,990.57
Public Works & Planning
Analyst Ili 196.90 60.16 11,845.51
Office Assistant 18.30 2583 472.69
County Counsef
Deputy County Counsel 70.20 113.00 7,932.60
Professional Services Total 361.65 $25,662.04 $55,365.24
Office Expenses
Copies and Supplies 351.80
Office Expense Total $351.80 $£395.16

Invoice Total $26,013.84 $55,760.40




Agendaltem 3c.1

Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Quarter Ended September 30, 2011

Tax Proceeds Received;
- Measure Z - Sales Tax Proceeds § 2,698,601.64

Tax Proceeds Allocated:

- Allocation to Zoo Authority Fund {2%) 53,572.03
- Allocation o Trust Fund for Operations and Capital Projects (98%) 2,644,629.61
Total Proceed Allocations § 2,688,601.64

rity Fund > Adminis un
Beginning Balance 5 736,286.16
Recelpts: - Measure Z Sales Tax Proceeds 53,972.03
- Interest Received 2,628.43
- Other Charges for Current Services 66.50
Disbursemenis: - Professional Services {25,840.80)
-~ Office Expenses - ) {98.44)
- PeopleSoft Charges {45.53)
Net Increasel{Decrease) to Cash 30,682.09
Ending Cash Balance - Zoo Authority Adminstrative Fund 3 766,968.25

Trust-Fund for Operations and Capital Projects 98%
Beginning Balance for Operations and Capital Projects $ 46,878,294.23
»> Qperations Fund S )

Beginning Cash Balance 3,709,4B6.55

-Receipts: - Measure Z Sales Tax Proceeds o B - BB1,543.20
- Interest Received - : i 12,761.61
Disbursements; - FCZG Operations Claim #2011-5 : {213,647.61)
- FCZC Operatians Claim #2011-6 {211,563.52)
- FCZC Operations Claim #2011-7 (350,952.04)
- FCZC Operations Clalm #2011-8 : (228,470,98)
- Wire Fees ] : {40.00%
Net Increase/{Decrease) to Cash . (110,370.24)

Ending Cash Balance - Available for Operations $  3,589,116.31

»> Capital Facllities Project Fund _ _ L
Beginning Balance : . $ 43,168,B07.68

.Recelpts: - Measure Z Sales Tax Proceeds . : : ) 1,763,086.41

’ ~ Interest Recelved ) Co . . 150,065.37

__Net Increase/{Decrease) to Cash j 1,913,151.78

Ending Cash Balance - Available for Capital Projects 45,081,959.46

Ending Balance Aifaﬁablé f&r Operations and Capital Projects $ 48,681 .075.7'?

Total Interest Received During the Quarter ) 168,455.41
By Staff Date
Accepted Date

* Interest receipts are recorded In the month received rather than In the month earned and were caluclated on an annual percentage rate
of 1,436 as of June 30, 2011.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Coltecior



Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended September 30, 2011

Tax Proceeds Received:
- Measure Z - Sales Tax Proceeds

Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%)
- Allocation to Trust Fund for Operations and Capital Projects (98%)
Total Proceed Allocations

§ 1,057,601.64

21,152.03
1,036,449.61

$ 1,057.601.64

G
Zoo Authority Fund >> Administrative Fund 2%
Heginning Cash Balance § 769,973.39
Recelpts; - Measure Z Sales Tax Proceeds 21,152.03
- Interest Recelved 1,786.12
Disbursements - Professional Services (25,840.80)
- Office Expanses (98.44)
- PeopleSoft Charges (3.95)
Net Increase/(Decrease) to Cash (3.005.14)

Ending Cash Balance - Zoo Authority Administrative Fund

$ 766,968.25

Trust Fund for Operations and Capital Projects 98%
- Beginning Cash Balance

$ 47,762,458.79

>> Operations Fund

Beginning Cash Balance 3,473,442.07

Receipts: ~ Measure Z Sales Tax Proceeds 345,483.20
o - Interest Received B,672.02
Disbursements - FCZC Operations Claims #2011-8 dated 09/13/11 {228,470.98)
- Wire Fees (10.00)

Net Increasel/{Decrease) to Cash 125,674.24

Ending Cash Balance - Available for Operations

§  3,599,116.31

>> Capital Facilities Project Fund
Beginning Cash Balance

$ 44,285,017.72

- Receipts: - Measure Z Sales Tax Proceeds 690,966.41
- Interest Received 101,975.33
Net Increase/(Decrease) to Cash 792,941.74

Ending Cash Balance - Available for Capital Projects

45,081,959.46

Ending Balance Available for Operations and Capital Projects

$ 48,681,075.77

Total Interest Recelved During the 'Month

112,433.47

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month eamed and were caluclated on an annual percentage rate

of 1,436 as of June 30, 2011.

Prepared by the Counly of Fresno Office af the Auditer-Controlier/Treasurer-Tax Galleclor
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Fresno County Zoo Authority

I II CURRENT FISCAL YEAR
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL BUDGET TO ACTUAL
TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAXRECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS VARIANCE
Jduly 3 700,400 5 671,500 & B18,800 & 813,500 % 671,700 & 655,300 & 658,300 3 718,800 S 80,500 9.16%
August 933,800 845 403 1,003,200 1,084,700 885,300 857,600 857,600 024,200 63,600 7.4249%
Seplember 764,524 1,453,498 1,060,278 930,087 810,940 895,601 855,681 1,057,603 161,912 1E6.08%
Oclaber 705,400 678,300 853,508 752,200 678,000 677,000 877,000
Mavembzar 940,500 1,471,000 1,138,000 1,056,300 743,300 A78,500 879,500
December 1,324,458 1,047,118 427 112 872,815 971,061 932,350 432,350
January 676,000 813,700 831,200 766,500 719,800 710,700 710,700
February 501,300 1,081,800 1,108,200 841,000 944 0410 919,500 918,000
March** 1,315,000 905,577 762,907 959,801 628,563 H21,858 821,859
April &78,800 748,000 688,000 &52 000 594,300 618,400 618,400
May 904,200 897,300 932,000 B&0,800 B47,200 BT6,500 B17,100
“June 1,113,268 900,178 1,026,580 730,781 B21,511 563,040 817,190
Total § 10,862,752 5 41664371 § 11,151,878 § 10,360,884 & 8315775 S 0811,839 5 9,606,500 3 2698603 3 I!Ii(ﬁ.lﬁz.l]l:f= 11,85%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION  $85,667,955.10

Page 3

Prapared by the Counly of Frasno, Office of the Auditar-Controfler/TreasurerTax Colleclor



Fresno County Zoo Authority
Receipt of Interest
Unaudited Cash Basis
For the Month and Quarter Ended

September 30, 2011

Summary of Quarter One Interest Receipts

ist Alloc. 2nd Alloc Interest
Fund Subclass Description July Sept Received
4845 10000 Zoo Authority $ 84231 § 1,786.12 3 2,628.43
4850 10000 FCZC - Operations 4.089.59 8,672.02 12,761.61
4850 42700 FCZC-CP 48,090.04  101,975.33 150,065.37
Total $ 53,021.94 § 11243347 5 165455.41

Frepared by the County of Fresng, Office of the Auditar-Controlla/Treasurer-Tax Collector
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Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended October 31, 2011

Agenda ltem 3c.2

Tax Proceeds Received:;
- Measure Z - Sales Tax Proceeds
Tax Proceads Allocated;
- Allocation to Zoo Authority Fund (2%)
- Allocation to Trust Fund for Operations and Capital Projects (98%)
Total Proceed Allocations

594,100.00

13,882.00
680,218.00

694,100.00

Zoo Authority Fund  >> Administrative Fund 2%

Beginning Cash Balance 766,968.25

Receipts: - Measure Z Sales Tax Proceeds 13,882.00
-~ Interest Recelved 594.86

Disbursements - Professional Services {29,703.20)
- Office Expanses (43.36)

~ PeopleSait Charges (11.86)

Net Increase/(Decrease) to Cash (15,1B1.56)

751,786.69

« Zoo Authority Administrative Fund

Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance

" »> Operations Fund

48,681,075.77

Beginning Cash Balance 3,599,116.31

_ReceiptS' ' —‘Measure Z Sales Tax Proceeds, 226,739.33
- Interest Received - 3,280.56
Disbursements - FCZC Operations Claims #2011-0 dated 10/ 9.'11 (225,594.16)
'~ Wire Fees (10.00)

Net lncrease!{Decrease) to Cash 441573

Ending Cash Balance - Available for Operations

3,603,532.04

_>> Capital Facilities Project Fund
Beginning Cash Balance

45,081,959.46

‘Receipts: -~ - Measitre Z Sales Tax Proceeds

. AB3 478.67

= Interest Received 40,638.63

-Dlsbursements - FGZC Capital Projects.Claim #2011 iC dated 09/22/11, {537,166.99)
: " - Wire Fee -{10.00}

Net Increase/{Dacrease) to Cash " {43,059.69)

Ending Cash Balance - Avaijlable for Capital Projects

45,038,899.77

Ending Balance Available for Operations and Capital Projects

Total ln_tereét Received During the Month

48,642,431.81

44,614,05

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the manth earned and were caluclated on an annual percentage rate

of 1.436 as of June 30, 2011.

Prepared by the County of Frasno Office of the Auditar-Controller/Treasurer-Tax Collectar



Fresno County Zoo Authority

- . SUMMARY OF MEASURE Z SALES TAX PROCEEDS . . ..

| I CURRENT FISCAL YEAR
2005-2006 2006-2007 2007-2008 2008-2009 2008-2010 2010-2011 2011-2012
ACTUAL ACTUAL ACTUAL ACTUAL ACTLUAL ACTUAL BUDGETED ACTUAL BUDGET TO ACTUAL
TAXRECEIPTS TAX RECEIPTS TAX RECEIPTS TAXRECEIPTS TAXREGEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS VARIANCE
July s 700,400 % 671,500 3 819,900 5 B13,508 S 671,700 S 659,300 & B5G,300 3 719,800 ] 60,500 9.18%
August 933,800 895,400 1,083,200 1,084,700 aB5,300 BS7,600 857,600 921,200 63600 7.42%
Sepiember 764,524 1,453,488 1,060,273 930,087 810,840 845,691 885,691 1,057,803 161,912 1B.0B%
October 705,400 678,300 853,500 792,200 678,000 677,000 677,000 694,100 17,100 2.53%
MWovember 840,500 1,471,000 1,138,000 4,056,300 43,300 879,500 879,500
December 1,324,459 1,047,118 827,112 872,815 871,061 932,350 932,350
January 676,000 813,700 831,200 766,200 719,900 710,700 710,700
February 901,340 1,081,800 1,108,200 841,000 944,000 918,800 918,900
March** 1,318,000 905,577 762,807 959,801 628,563 821,858 B21,858
Agril £78,900 748,000 658,000 652,000 584,300 618,400 618,400
May 904,200 997,300 932,000 a60,800 847,200 876,500 817,100
June 1,113,269 200,178 1,026,580 730,781 821,511 963,040 B17,100
Total S 10,862,752 S 16864371 B 1t151,878 5 0860684 5 935775 S 9,811,829 5 B.606,500 % 3,392,703 $ 30311200 159.81%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION  §67,362,055,40

Page 2

Prepared hy the County of Fresno, Office of the Audijtor-Controlfer/Treasurer-Tax Collecior



Fresno County Zoo Authority
Receipt of Interest
Unaudited Cash Basis
For the Month Ended
October 31, 2011

Summary of Quarter Two Interest Receipts

1st Alloc. 2nd Alloc Interest
Fund Subclass Description Oct Oct Received
4845 10000 Zoo Authority 694.86 5 594.86
4850 10000 FCZC - Operations 3,280.56 3,280.56
4850 42700 FCZC-CP 40,638.63 40,638.63
Total $ 44861405 § - 3 44,814.05

Preparsd by the County of Fresno, Office of the Audilor-Controller/Treasurer-Tax Collector
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November 18, 2011

To the Board of Directors
Fresno County Zoo Authority
Fresno, California

We have audited the financial statements of the governmental activities, the general fund, and the aggregate
remaining fund inforrmation of the Fresno County Zoo Authority for the year ended June 30, 2011. Professional
standards require that we provide you with information about our responsibilities under generally accepted
auditing standards (and, if applicable, Government Auditing Standards and OMB Circular A-133), as well as
certain information related to the planned scope and timing of our audit. We have communicated such
Iinformation in our letter to you dated July 22, 2011. Professional standards also require that we communicate to
you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Fresno County Zoo Authority are described in Note 1 to the financial statements.
No new accounting policies were adopted and the application of existing policies was not changed during 2011,
We noted no transactions entered into by the governmental unit during the year for which there Is a lack of
authoritative guidance or ceonsensus.  All significant transactions have been recognized In the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management's knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future evenis affecting them may differ significantly from those
expected. We did not identify any significant estimates in the Authority's financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professicnal standards require us to accumuiate all known and likely misstatements identified dﬁring the audit,
other than those that are trivial, and communicate them to the appropriate level of management. Management
has corrected all such misstatements. In addition, none of the misstatements detected as a result of audit

procedures and corrected by management were material, either individually or in the aggregate, to each opinion
unit's financial statements taken as a whole.

677 Scott| Avenue, Clovls,?Cahfonua 93612 ; o i

Telephorie (559)-299:9540 » Fax (559)1299:2344 » E-matl ppc@ppcpas COMm * WWW.ppCpas.com



Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditor's report. We are pleased to report that no such disagreements arose
during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated November 18, 2011.

Management Consultations with Other Independent Accountanis

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. 1If a consultation involves application of an
accounting principle to the governmental unit's financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, there
were na such cansultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Information in Documents Containing Audited Financial Statements

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is appropriate
and complete in relation to our audit of the financial statements. We compared and reconciled the
supplementary information to the underlying accounting records used to prepare the financial statements or to
the financial statements thernselves.

This information is intended solely for the use of management and the Board of Directors, and is not intended to
be and should not be used by anyone other than these specified parties.

Very truly yours,
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FRESNO COUNTY ZO0O AUTHORITY

FINANCIAL STATEMENTS WITH
INDEPENDENT AUDITOR’S REPORT

FOR THE YEAR ENDED JUNE 30, 2011



FRESNO COUNTY ZOO AUTHORITY
JUNE 30, 2011
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Fresno County Zoo Authority
Fresno, California

We have audited the accompanying financial statements of the governmental activities, the general fund,
and the aggregate remaining fund information of the Fresno County Zoo Authority {Authority), as of and
for the year ended June 30, 2011, which collectively comprise the Authority's basic financial statements
as listed in the table of contents. These financial statements are the responsibility of the Authority's
management. Our responsibility is to express opinions on these financial statements based on our audit.

“We conducted our audit in accordance with auditing standards generally accepted in the United States of
~America and the standards applicable to financial audits contained in Govermment Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
-perform the audit to obtain reasonable assurance about whether the financial statements are free of
‘material misstatement. An audit includes consideration of internal controls over financial reporting as a
‘basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control over financial reporting.
‘Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the general fund, and the aggregate remaining
fund information of the Authority, as of June 30, 2011, and the respective changes in financial position,
and cash flows, where applicable, thereof, for the year then ended in conformlty with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated November 18,
2011, on our consideration of the Authority's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control aver financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of
our audit.

77 Scott Avenue, Clovis, California 93612
elephanz (559) 299-9540 « Fax (559) 299-2344 » E-mail ppo{@ppcpas.com ® Www.ppepas.com
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Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages 3 through 5 and 22 through 23
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an cpinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Pruce. Puge. ¥ Lompany.

Clovis, California
November 18, 2011



FRESNO COUNTY ZOO AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

This section of the Fresno County Zoo Authority (Authority) financial report presents a discussion and
analysis of the Authority’s financial performance during the fiscal year ended June 30, 2011. Please read
the information contained in this discussion and analysis in conjunction with the Authority's basic financial
statements following this section.

FINANCIAL HIGHLIGHTS

+ The assets of the Authority exceeded liabilities (referred to as net assets) at the end of the 2010-2011
fiscal year by §751,628. This amount is considered restricted net assets,

« Liabilities of the Authority totaled $28,113 at June 30, 2011. This amount primarily consists of
expenses related to professional and specialized services provided by the County of Fresno.

« The Authority's total net assets increased by $94,626 from fiscal year 2009-2010 to 2010-2011.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements.  The Authority’s basic financial statements are comprised of three components
1)} Government-wide financial statements; 2) Fund financial statements, and 3) Notes to the basic
financial statements. Required Supplementary Information {RS!) is included in addition to the basic
financial statements.

“Government-Wide Financial Statements are designed to provide readers with a broad overview of the
Authority’s finances, in 2 manner similar to a private-sector business. Therefore, the statements are
reported using the accrual basis of accounting. Please refer to Note 1, for further information on the
-accrual basis of accounting.

‘The Staternent of Net Assets presents information on all of the Authority's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Authority is improving or deteriorating.

The Statement of Activities presents information showing how net assets changed during the most recent
fiscal year. All changes in net assets are reported as socon as the underlying event giving rise to the
change occurs, regardiess of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will result in cash flows in future fiscal periods.

Both of these government-wide financial statements distinguish functions of the Authority that are
principally supported by intergovernmental revenues and sales taxes (governmental activities) from other
functions that are intended to recover all, or a portion of their costs through user fees and charges
(business-type activities). The governmental activities of the Authority are general government activities
anly. During the fiscal year reported, the Authority did not have any business-type activities.

The government-wide financial statements can be found on pages 8-9 of this report.

Fund Financial Statements are groupings of related accounts that are used to maintain control over
resources that have been segregated for specific activities or ohjectives. The Authority, like other state
and local governments, uses fund accounting to ensure and demonstrate finance-related legal
compliance. The fund financial statements are reported using the modified accrual basis of accounting,
which was designed to reflect budgetary processes used by governments. See Note 1-C, for further
information regarding the modified accrual basis of accounting. The Authority’s funds can be divided into
two categories: governmental fund (general fund) and fiduciary fund (private-purpose trust fund).



FRESNO COUNTY ZCO AUTHORITY

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

Governmental funds are used to account for essentialty the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental funds financial statements focus on near-term inflows and outflows of
expendable resources, as well as on balances of expendable resources avaitable at the end of the fiscal
year. Such information may be useful in evaluating the Authority's near-term financing requirements.

Because the focus of governmental funds is narrower thap that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both, the governmental funds balance sheet and the governmental funds statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities. The Authority’s General Fund
budgetary comparison schedule is presented in RSI. The Authority adopts an annual appropriated
budget for its General Fund. A budgetary comparison schedule is thus provided for the General Fund to
demonstrate compliance with this budget.

The Authority reports one individual major governmental fund. Information is presented in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balance.

The governmental funds financial statements can be found on pages 10-11 of this report.

Fiduciary funds are used to account for resources held by the Authority in a trustee or agency capacity
for others {i.e. Fresno Chaffee Zco). Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the Authority's own
programs. The type of fiduciary fund used by the Authority can be further classified as a private-purpose
trust fund. There are two basic financial statements used to report information on fiduciary funds: the
statement of fiduciary net assets (required for all fiduciary funds), and the statement of changes in
fiduciary net assets (required for all fiduciary funds except agency funds).

The fiduciary fund financial statements can be found on pages 12-13 of this report.
Notes to the Basic Financial Statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes can

be found on pages 15-19 of this report.

Required Supplementary Information is presented for the budgetary comparison schedule of the
General Fund, which is presented immediately following the notes to the basic financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government's financial
position. In the case of the Authority, assets exceeded liabilities by $751,628 at the close of fiscal year
2010-2011.

The Authority has no investments in capital assets.

Governmental activities: Governmental activities increased the Authority's net assets by $94,626 from

fiscal year 2009-2010 to 2010-2011. The key element of this increase relates to Measure Z sales tax
revenue exceeding total expenditures by $81,582.



FRESNO COUNTY ZOO AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

FINANCIAL ANALYSIS OF THE AUTHORITY FUNDS

As noted earlier, the Authority uses fund_accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The general government functions are contained in the General Fund. The focus
of the Authority’s governmental fund is to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing the Authority’s financing
requirements.

At June 30, 2011, the Authority’s governmental fund reported a fund balance of $751,628, an increase of
394,626 in comparison with the balance of $657,002 reported at June 30, 2010.

Revenues for the governmental fund totaled $215,015 in fiscal year 2010-2011. Revenue was primarily
comprised from Measure Z sales tax (94%). The remaining 6% was interest and charges for current
services.

Expenditures for governmental funds fotaled 120,389 in fiscal year 2010-2011.
GENERAL FUND BUDGETARY HIGHLIGHTS

During the 2010-2011 fiscal year, actual revenues were above those estimated in the final budget by
$30,410. Actual expenditures were below budgeted amounts by $64,216. This difference in
-expenditures is primarily due to no expenses being Incurred in many of the budgeted line items such as
.data processing, transportation and travel, publications, memberships, etc.

.REQUEST FOR INFORMATION

“This financial report is designed to provide a general overview of the Authority's finances for all those with
an interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Fresno County Auditor-
Controller's Office; 2281 Tulare Street, Fresno, California 93721.
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FRESNO COUNTY ZOO AUTHORITY

STATEMENT OF NET ASSETS
JUNE 30, 2011
Governmental
Activities
ASSETS
Cash and investmentis 3 736,286
Interest receivable 2,629
Due from other governments 40,826
Total assets 779,741
LIABILITIES
Accrued liabilities 28,113
Total liabilities 28,113
NET ASSETS
Restricted 751,628
Total net assets $ 751,628

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZO0O AUTHORITY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011

Net Expenses

Program and Changes in
Revenues Net Assets of
Charges for Governmental
Functions/Programs Expenses Services Activities
Governmential activities:
General government 3 120,389 3 -5 {120,389)
Total $ 120,389 3 - {(120,389)
General revenues:
Measure Z sales tax 201,971
Interest 13,031
Charges for current services 13
Total general revenues 2150156
Change in net assets 94,626
Net assets - beginning 657,002
Net assets - ending b 751,628

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY
BALANCE SHEET
GOVERNMENTAL FUND
JUNE 30, 2011

ASSETS

Cash and investments
Interest receivable
Due from other governments

Total assets

LIABILITIES AND FUND BALANCE

Liabilities:
Accrued liabilities

Total liabilities

Fund balance:
Restricted

Total fund balance

Total liabilities and fund balance

Reconciliation of the Balance Sheet to the Statement of Net Assets

Total fund balance - governmental fund

Differences

Net assets - governmental activities

General Fund

5 736,286
2,629

40,826

$ 779,741
$ 28,113
28,113

751,628

751,628

$ 779,741
5 751,628
5 751,628

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY Z00 AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE — GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

REVENUES

General Fund

Measure Z sales tax 3 201,971
Interest earnings 13,031
Charges for current services 13
Total revenues 215,015
EXPENDITURES
Current:
Office expenses 379
Postage 154
PeopleSoft Charges 407
Professional and specialized services 119,449
Total expenditures 120,389
Net change in fund balance 04,626
Fund balance, beginning of year 657,002
Fund balance, end of year 3 751,628
Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances to the Statement of Activities
Net change in fund balance - governmental fund $ 94,626
Differences -
Change in net assets - governmental activities 3 94,626

The accompanying notes are an integral part of this statement,

11



FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF FIDUCIARY NET ASSETS
PRIVATE PURPOSE TRUST FUND

JUNE 30, 2011

ASSETS

Cash and investments
Due from cther governments
Interest receivable

Total assets

NET ASSETS

Held in trust for operations
Held in trust for capital projects

Total net assets

The accompanying notes are an integral part of this statement.

Capital

Operations Projects Total
5 3,700,487 43,168,808 46,878,295
666,303 1,332,605 1,998,808
12,761 150,065 162,826
4,388,551 44 651,478 48,040,029
4,388,551 - 4,388,551
- 44,651,478 44,651,478
$ 4,388,551 44,651,478 49,040,029
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
PRIVATE PURPOSE TRUST FUND
FOR THE YEAR ENDED JUNE 30, 2011

Capital
Operations Projects Total

ADDITIONS
Measure Z sales tax $ 3,298,880 $ 6,597,719 $ 8,898,579
Interest 60,736 739,335 800,071

Total additions 3,359,596 7,337,054 10,696,650
DEDUCTIONS
Disbursements to nonprofit 2,613,530 667,245 3,280,775

Total deductions 2,613,530 667,245 3,280,775
Net increase 746,066 8,669,809 7,415,875
Net assets held in trust - beginning 3,642,485 37,981,669 41,624,154
Net assets held in trust - ending $  4388,551 $ 44651478 $ 40,040,029

The accompanying notes are an integral part of this statement,
13
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FRESNC COUNTY ZOO AUTHORITY

NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Fresno County Zoo Authority (Authority) was created by the approval of Measure Z by the voters of
Fresno County {County} in Novernber 2004. Measure Z autharized the imposition of a 0.1% sales and
use tax (the sales tax) in the County for 10 years. The Authority may spend up to 2% of the revenue for
its own administrative expenses. The remaining 98% of the revenue must be used exclusively for the
support of zoos, zoological facilities, and related zoological purposes within the County. Of this 98%, at
least 2/3 must be spent on capital improvement projects, and up to 1/3 may be spent on operations and
maintenance of the facilities. The 0.1% sales tax commenced April 1, 2005 and will expire on April 30,
2015.

The basic financial statements of the Authority include all of its financial activities. The Authority is the
sole independent agency responsible for administering Measure Z funds and Is governed by a seven-
member board consisting of six qualified electors (Fresno County voters) and the City of Fresno Mayor.
The six qualified electors are appointed by the Fresno County Board of Supervisors.

B. Basis of Presentation
Government-wide Financial Statements

The statement of net assets and the statement of activities report information on all of the non-fiduciary
activities of the primary government. For the most part, the effect of inter-fund activity has been removed
from these statements. Governmental activities, which normally are supparted by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support. The Authority does not have any business-type
activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included amaong
program revenues are reported instead as general revenues.

As a general rule, the effect of inter-fund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.

The Authority applies all private sector standards of accounting and financial reporting issued prior to
December 1, 1989, for the government-wide financial statements to the extent that those standards do
not conflict with or contradict GASB guidance. The Authority has elected not to apply any standards of
the Financial Accounting Standards Board issued after this date.

15



FRESNO COUNTY ZOO AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Basis of Presentation (Continued)
Fund Financial Statements

The fund financial statements provide information about the Authority's individual funds including
governmental and fiduciary funds. Separate statements for each fund category are presented. The
balance sheet, and statement of revenues, expenditures, and changes in fund balance focus on the
presentation of the major governmental fund - the general fund. These two statements are used to report
information regarding the Authority’s own operations and programs {up to 2% of Measure Z sales tax
revenue). The statement of fiduciary net assets and the statement of changes in fiduciary assets provide
information regarding the 98% of sales tax proceeds and related disbursements, which are exclusively
restricted for the support of zoos, zoological facilities, and related zoological purposes within the County.
Dishursements of Measure Z funds during fiscal year ended June 30, 2011, were made to the Fresno's
Chaffee Zoo Corporation (the entity operating the Fresno Chaffes Zoo).

The Authority reports the following major governmental fund:

» The General Fund 1s used to account for the revenue {up to 2% of Measure Z sales tax
revenue) and expenditures necessary to carry out basic operating activities of the Authority.
Activities of the general fund include professicnal and specialized services required for the
administration of Measure Z funds.

The Authority reports the following fiduciary fund:

e The Private-Purpose Trust Fund is used to account for the portion of Measure Z sales tax
proceeds (and related disbursements), exclusively restricted for the support of zoos,
zoological facilities, and related zoological purposes within the County (no less than 98% of
total Measure Z proceeds). During fiscal year ended June 30, 2011, disbursements of
Measure Z funds were made to the Fresno's Chaffee Zoo Corporation (FCZC), which is the
entity operating the Fresno Chaffee Zoo.

C. Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the econcmic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when eamed and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting.

Revenues are recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enocugh thereafter to pay
liabilittes of the current period. For this purpose, the Authority considers revenues to be available if they
are collected within 90 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due and payable.
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FRESNO COUNTY ZOO AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liahilities, and Net Assets or Fund Balance

Cash and Investments

Investments for the Authority are reported at fair value.

Due from Other Governments

Due from other governments represents sales tax receipts in the months subsequent to the Authority's
fiscal year-end relating to the prior year's sales activity. The Authority has contracted with the California
State Board of Equalization for collection and distribution of the 0.1% sales tax. The Board of
Equalization receives an administrative fee for providing this service. The Authority records sales tax
revenues net of such fees.

Accrued Liabilities

The Authority has agreements with the County of Fresno, whereby the County provides legal, accounting
and other professional and technical services. Accrued liabilities reported on the financial statements of
the Authority primarily consist of professional and specialized services provided by the County of Fresnoa.

Net Assets

The government-wide financial statements utilize a net assets presentation. Net assets are categorized
as restricted only.

» Restricted Net Assets — This category represents net assets of the Authority restricted for
purposes directly supporting the administrative necessities of the Authority.

Use of Management Estimates

The preparation of the basic financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities at the date of the basic financial
statements, and the reported amounts of revenues and expenses/expenditures during the reporting
period. Actual results could differ from those estimates.

NOTE 2 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A recongiliation of the total fund balance for governmental fund to the total net assets of governmental
activities has been prepared as part of the basic financial statements. However, no differences were
reported between total fund balance and total net assets for the fiscal year ended June 30, 2011.

A recongiliation of the total net change in fund balance for governmental funds to the total changes in net
assets of governmental activities has been prepared as part of the basic financial statements. However,
no differences were reported between total net change in fund balance and total changes in net assets
for the fiscal year ended June 30, 2011.
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FRESNO COUNTY 200 AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 3 — CASH, INVESTMENTS, AND DEPOSITS

The Authority, under contract, maintains specific cash deposits and investments with the Fresno County
Auditor-Controller/Treasurer-Tax Collector, and participates in the common investment pool of the
County. The County is restricted by State code in the types of investments it can engage in.

NOTE 4 — BUDGET/DISBURSEMENTS

The Authority adopts an annual appropriated budget for its General Fund which is approved by its board.
A budgetary comparison schedule is thus provided for the General Fund to demonstrate compliance with
this budget.

Measure Z-funded line items of the Fresno County Zoo Corporation's (FCZC} operating and capital
projects budgets for calendar year 2010 and 2011 were approved by the Autharity's board. FCZC is the
entity operating the Fresno Chaffee Zoo and functions separately from the Authority, operating on a
calendar year basis (ending December 31). The Authority’s oversight of FCZC extends only to the
administration of Measure Z funds. '

During fiscal year ended June 30, 2011, disbursements totaling $3,280,775 were made to FCZC;
$2,613,530 for operations, and $667,245 for capital projects.

“Undistributed sales tax revenue net of expenses incurred during the fiscal year are classified as “net
assets held in trust” in the statement of fiduciary net assets. The balance reported at June 30, 2011, was
as follows:

Held in Trust for:
Operations $4,388,551
Capital Projects 44,651,478
Total $49,040,059

NOTE 5 - LIABILITIES

Liabilittes of the Authority totaled $28,113 at June 30, 2011. This amount primarily consisted of expenses
related to professional and specialized services provided by the County of Fresno.

NOTE 6 — SUBSEQUENT EVENTS

Subsequent events have been evaluated through November 18, 2011, the date the financial statements
were available to be issued, noting no matters requiring disclosure In the financial statements for the year
ended June 30, 2011.
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FRESNO COUNTY Z00 AUTHORITY
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE YEAR ENDEDB JUNE 30, 2011

REVENUES

Measure Z sales tax
Interest earnings
Interest earnings

Total revenues

EXPENDITURES

Current:
Office expenses
Professional and specialized services
Postage
Data processing services
Memberships
Transportation, travel and education
Publications and legal notices
Telephone
PeopieSoft Financials Charges
Contingencies

Total expenditures
Change in net assets
Net assets - beginning

Net assets - ending

Variance with

Budgeted Amounts Final Budget
Actual Positive
Original Final Amounts {Negative)
5 170605 § 170605 $§ 201971 § 31,366
14,000 14,000 13,031 (869)
- - 13 13
184,605 184,605 215,015 30,410
6,000 6,000 379 5,621
126,292 126,292 119,449 6,843
1,600 1,500 154 1,346
3,000 3,000 - 3,000
1,000 1,000 - 1,000
5,000 5,000 - 5,000
1,000 1,000 - 1,000
500 500 - 500
750 750 407 343
38,563 39,563 - 39,563
184,605 184,605 120,389 64,216
$ - 5 - 894626 $ 94,626
657,002
§ 751,628

See note to budgetary comparison schedule.
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FRESNO COUNTY ZOO AUTHORITY
NOTE TO BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

Budgets and Budgetary Data

The Authority adopts a legal annual operating budget for its general fund. All budget transfers and
expenditures are approved by the Zoo Authority Board or by the Authority Administrator prior to
disbursement. The legal level of budgetary contral is at the object level. The final budget revenue and
expenditure amounts represent the original budget modified by any amendments and adjustments that
have occurred during the year. Unencumbered appropriations lapse at year-end.

A budgetary comparison schedule for the general fund is presented on Page 20. Its purpose is to

demonstrate compliance with the approved budget for fiscal year 2010-2011. Actual expenditures
appearing on the schedule are presented using the accrual method of accounting.
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PAIGERS

COMPANY

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Fresno County Zoo Authority
Fresno, California

We have audited the financial statements of the governmental activities, the general major fund, and the
aggregate remaining fund information of the Fresno County Zoo Authority {Authority), as of and for the
year ended June 30, 2011, which collectively comprise the Authority’s basic financial statements and
have issued our report thereon dated November 18, 2011. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control aver financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Authority's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal cantrol such that there Is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, nancompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with

7 Scott Avenue, Clovis, Califernia 93612
lephore (559) 299-9540 ¢ Fax (559) 299-2344 » E-piail pp (@ppcpas.com ® Wwiv.ppopas.com
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those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Govermnment Auditing Standards.

This report is intended solely for the information and use of management and the Board of Directors,
others within the entity, and is not intended to be and should not be used by anyone other than these
specified parties.

PMP@L’!W

Clovis, California
November 18, 2011
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November 30, 2011

Fresno County Board of Supervisors
Hall of Records

2281 Tulare Street, Room 300
Fresno, CA 93721

Dear Supervisors,

On behalf of the Fresno County Zoo Authority, please find the enclosed
Annual Report to the Board of Supervisors for the fiscal year 2010-2011.

The Fresno County Zoo Authority is in its seventh year of existence. Four of
our seven board members were members of the initial board formed in
2005.

We continue to have a positive working relationship with Fresno's Chaffee
Zoo Corporation. In addition, it has been a pleasure to work with Zoo
Director Scott Barton and his devoted staff. We take our responsibility to
you and the taxpayers of Fresno County very seriously, as we continually
examine and discern the allowable uses of Measure Z funds, while always
taking into account the intentions of the taxpayers.

As you may recall, during the summer of 2007, Fresno's Chaffee Zoo
Corporation presented a Master Plan to the public, which was well
received. On July 25, 2007, following the public presentation, the Zoo
Authority approved that Master Plan in concept. The path leading to
implementation of the Master Plan followed the Environmental Impact
Report (EIR) process, for which the City of Fresno is the lead agency.
This process has been complex and ran into delays, as the Master Plan
became the "Roeding Park Master Plan’, driven by changes associated with
the Zoo expansion and modernization. The City of Fresno approved the EIR
in June 2011.




o Blews from the 7o (utharify

Additionally, construction of Sea Lion Cove is now under way, representing
the start of the renewal and improvement of the Fresno Chaffee zoo.
Mayor Swearengin’s dedication and participation has been beneficial in
breaking down the bureaucratic roadblocks that could have slowed the
progress of this project.

During the fiscal year ending June 30, 2011 we dishursed funds in the
amount of $2,613,501 for operations, including small projects within the
existing Zoo. We also approved the release of $667,245 for capital projects
spent primarily on for the Sea Lion Cove exhibit.

Since inception, through June 30, 2011, the Zoo Authority has collected
$63,969,351 in Measure Z revenue and disbursed $17,739,727 for Zoo
operations, and $2,334,974 for Capital Funds. The Zoo Authority has spent
$619,582 in administrative expenses, primarily related to professional and
specialized services provided by Fresno County staff including clerical,
accounting, legal, and the services of the coordinator.

Fresno County Zoo Authority board members wouid like to express
their sincerest appreciation for all of the County staff's hard work and
dedication. We truly appreciate the support we have been given. it has
been our pleasure to once again serve the County of Fresno in overseeing
the distribution of Measure Z Funds during the past fiscal year.

If you should have any questions, please feel free to contact me.

Respectfully,

~=s= )

Paul B. Clark
Chairman
558-392-9967
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The Fresno County Zoo Authority greatly appreciates the investment of
personal time and effort by board members of the Fresno's Chaffee Zoo
Corporation and staff of the Fresno Chaffee Zoo.

We also acknowledge and appreciate the prompt and enthusiastic assistance
from many Fresno County employees, without whom the needs and goals
of the Zoo Authority Board could not be met.

ADFIRISTRATIVE DFFICE

Brandi Orth, Principal Administrative Analyst

AUBITOR-COHTROLLER/TREASURER-TAX COLLECTOR

Eliz Manoukian, Accounting and Financial Manager
Lawrence Seymour, Supervising Accountant

COUNTY COUNSEL

Diana Panoo, Administrative Services Assistant

FRESHO COUMTY EMPLOYEES' RETIREHENT ASSOCIATION

Elizabeth Avalos, Administrative Secretary
Pat Srisukwatana, Systems Procedures Analyst

GRAPHIC COMMUNICATION SERVICES

Gina Barr, Graphic Arts Technician if

IHFORMATION TECHROLOGY SYSTEHS DIPARTHERT

Gary Osmondson, Chief Infarmation Officer
Jacklyn Celis, Programmer Analyst

Daniel Moore, Senior IT Analyst

Craig Sensano, Senior IT Analyst

PUBLIC HORKS ANG PLANKING

Sally Godfrey, Program Technician If
Kevin Olivas, Office Assistant il
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'Cash Availabte for Administration {22}
Fresna County Zoo Authority S 736,286
Cash Available for Zoological Activities (38%)

Operations 3,709,487
Capital Projects 43,168,808
Total Cash Available for Zoological Activities 46,878,295
Total Cash Balance as of June 30, 2011 5 47,614,581

(U DISURSHENTS BY CATEGORYTO FRESHO' CAFFEE 100 CORPORATION (L)~~~ @@ 0,
LA ——— 21

o Operation

Salaries & Benefits § 2,560,045

Insurance 53,336
Bank Charges 120
Total Operations Disbursed ta FCZC During Fiscal Year 2010-11 2,613,501
- For Capital Projects. o
Project '
Master Planning Services* 484,334
Capital [mprovements®® 182,881
Bank Charges 30
Total Capital Projects Disbursed to FCZC During Fiscal Year 2010-11 667,245
Total FCZC Disbursements $ 3,280,746

includes Environmental Impact Aeport, faster Plan, and Sea Lion Exhibir Deslgn “*Inciudes Tiger Exhibdt, Dino Dig, and Reptile Exhibit

 Fiscal Year Cash Disburs ment hy Fund m F(Z(
| f’ Fom ceptin to June 30,201

“Haooh - 'FY—1001 O Pamd o CPasg Pae o Ron el
Operations $ 15383005 2805819 § 4,083,456 - 'S 3,603,954 S 3005657 § 2,613,501 517,739,727;_:
Capital Projects $ - o0 140070 "239,631 . 565268 0 722760 - '._557,_245' 2,334,974

Total Disbursements 5 1538300 62945889 5 4322,087,'5.4169262 5 3818417 § 3280746 % 20,074,701

*Nota: No disbursements were made prior ru. F'?-zﬂﬂﬁ.
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AUDITED FINANCIAL STATEHENTS

The Zoo Authority's financial statements for fiscal year ended June 30, 2011 were audited

by Price, Paige, and Company; an independent accounting firm. The audit was conducted in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. These audited financial statements, as well as the
independent auditor’s report are presented in Appendix A. The notes to the financial statements
should be read in conjunction with the statements as they are an integral part of the statements
and provide disclosures required by generally accepted accounting principles (GAAP).

Financial highlights can be found on page ___. Additional information which is an integral part
of the financial statements can be found on pages .

Financial information for administration by the Zoo Authority is presented on pages .
Financial information in relation to the operations and capital projects trust funds (funds
for zoological purposes) is presented on pages

As further discussed on page , the Authority adopted an operating budget for fiscal year
ended June 30,2011, The variation between estimated and actual revenue and expenditures
is presented in the Budgetary Comparison Schedule on page

DISBURSENENTS TO FRESHO'S CHAFFEE Z00 CORPORATION

During fiscal year 2011, a total of $3,280,746 was disbursed to the Fresno's Chaffee Zoo
Corporation; $2,613,501 for operations and $667,245 for capital projects. The Statement

of Fiduciary Net Assets on page presents cash balances available for operations and capital
projects to be used for Zoological purposes as of June 30, 2011. This statement also presents
funds held in trust for operations and capital projects based on the accrual basis of accounting.
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Agenda Item 8
Resolution No. 2011-02

BEFORE THE FRESNO COUNTY ZOO AUTHORITY
STATE OF CALIFORNIA

RESOLUTION REQUIRING
ADHERENCE TO CURRENT
FRESNO CHAFFEE ZOO BID
POLICIES AS A CONDITION OF
RECIEPT OF MEASURE Z
FUNDS

IN THE MATTER OF THE
FRESNO CHAFFEE ZOO BID POLICIES

WHEREAS, At the November 4, 2004 general election, Fresno County
voters approved "Save Our Zoo” Measure Z by 73.4% of the vote, and

WHEREAS, Measure Z is a one-tenth of one percent sales tax for ten
years with all net proceeds dedicated exclusively to the Fresno Chaffee Zoo, and

WHEREAS, a minimum of two-thirds of Measure Z funding is reserved for
construction of capital improvement projects in the Fresno Chaffee Zoo, and

WHEREAS, the Zoo Authority may approve or disapprove the Fresno
Chaffee Zoo's request for funding for a capital improvement project, and

WHEREAS, the Fresno Chaffee Zoo may use contractors to design and
construction capital improvement projects which are funded by Measure Z, and

WHEREAS, the Zoo Authority is charged with oversight of the general
administration of Measure Z funds and with requiring that the Fresno Chaffee
Zoo enter into appropriate contracts to expend Measure Z funds as provided in
Measure Z, and

WHEREAS, the Fresno Chaffee Zoo adopted policies for the procurement
of bids and services, and

WHEREAS, the Zoo Authority concurs with the Fresno Chaffee Zoo

policies on procurement.



NOW, THEREFORE BE |T RESOLVED that:

1. As a condition of receipt of Measure Z funds for construction of capital
improVement projects within the Zoo, the Fresno Chaffee Zoo shall
follow the "Fresna’s Chaffee Zoo Corporation Policy on the
Procurement of Goods and Services, Including the Bidding & Selection
Process for Construction Projects” (attached hereto as Exhibit A)
whenever it procures goods or services.

2. Ifthe Fresno Chaffee Zoo wishes to change in any way the “Fresno’s
Chaffee Zoo Corporation Policy on the Procurement of Goods and
Services, Including the Bidding & Selection Process for Construction
Projects” attached hereto as Exhibit A, the Fresno Chaffee Zoo shall
first provide such changes to the Zoo Authority and seek comment on
same.

3. If the Fresno Chaffee Zoo contracts for goods and services in a
manner which does not comply with the policy attached hereto as
Exhibit A, or changes such policy without approval of the Zoo
Authority, the Zoo Authority may deny the appropriation of Measure Z

funds on this basis.

THE FOREGOING was PASSED and ADOPTED by the following vote of the
Fresno County Zoo Aufhority this __ th day of November, 2011, to-wit:

AYES:
NOES:
ABSENT:

Chairman, Fresno County Zoo Authority
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EXHIBIT A

Fresno’s Chaffee Zoo Corporation
Policy on the Procurement of Goods and Services,

Including the Bidding & Selection Process for

Construction Projects
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Section 1 Purpose

As a matter of best serving the needs of the Fresno County community and prudently
using Measure Z Funds, Fresno's Chaffee Zoo Corparation (“ZooCorp™) is adopting this pelicy
for the procurement of goods, services and capital improvement projects. This policy is intended
to provide guidance to ZooCorp representatives throughout the bidding and selection process.
This policy is not intended to provide any rights, contractual or otherwise, to any person or entity.
Furthermore, ZooCorp retains the right to interpret the provisions of this policy in the event of
any dispute in the bidding and selection process.

The ZooCorp, on an annual basis and in consullation with Representatives of the
Construction Industry, will evaluate the effectiveness and efficiency of these policies and will
make changes intended to improve the procedures.

Section 2 Definitions

Capital Improvement Project - Construction, reconstruction, erection, alteration, renovation,
improvement, demolition, and/or repair work on a property that will enhance the property’s value
or increase its useful life,

Construction Manager at Risk with Guaranteed Maximum Pricing (CM) - A construction
project delivery system where a Contractor is selected to review and participate in the production
of the construction documents and who agrees upon a Guaranteed Maximum Price to perform the
work,

Centractor(s) - A person or company that undertakes a contract to provide materials and/or labor
to complete a construction project,

Design Build (DB) - A construction project delivery system where the design and construction
aspects are contracted with a single entity.

Disabled Veteran Business Entity (DVBE) - A business entity certified by the California State
Office of Small Business & Disabled Veteran Business Enterprise Services (0SDS) as owned by
a disabled veteran.

Goods - Tangible materials, products and equipment not associated with a capital improvement
project.

Formal Bid Process - Used to procure Capital Improvement Projects with an estimated cost
greater than $500,001.

Informal Bid Process - Used to procure minor Capital Improvement Projects with an estimated
cost between $100,001 and $500,000.

Local Business Entity - Any business entity that has its primary home office located in Fresno
County.

Negotiated Process - A procurement process where a vendor is contacted and the services and
pricing is arranged without a formal or informal bidding process.
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Preferred Business Entity - Any business certified by the State of California, OSDS, as owned
by a Disabled Veteran Business or Small Business Enterprise or a Local Business Entity as
defined in this document.

Prevailing Wage - The general prevailing rate of wages identified by the Director of
the Department of Industrial Relations of the State of California pursuant to section
1770 of the Labor Code

Representative of the Construction Industry - A general Contractor, Trade Contractor, or labor
representative with experience in the field of capital improvement construction projects.

Request for Proposal (RFP) - A request issued to supplies of Goods used to establish pricing.

Request for Qualifications (RFQ) - A request issued to Service providers for a statement of
qualifications,

Services - Intangible produets associated with the design, inspection and management of Capital
Improvement Projects.

Small Business Entity - A business entity certified by the California State Office of Small
Business & Disabled Veteran Business Enterprise Services (OSDS) as a small business,

Trade Contractor - Appropriately licensed specialty contractors hired by the ZooCorp, CM or
Contractor to perform portions of the work.

ZooCorp - The Fresno Chaffee Zoo Corporation, a privately created California public benefit
corporation.

Section 3 Summary of Procedures

These procedures are segmented into two different types of purchases and four different
levels of costs.

The following is a brief description of purchasing type and cost restrictions,

*  Procurement of Goods and Services:
Goods and Services costing $100,000 or less will be procured using a negotiated process.
For Goods and Services costing more than $100,000, there will be a formal RFQ/RFP
process.

s  Procurement of Capital Improvement Projects:
Capital Improvement Projects estimated to cost $100,000 or less will be procured using
the Negotiated Process. For projects between $100,001 and $500,000 the Informal Bid
Process will be used and for projects over $500,001 the Formal Bid Process will be used.
Projects estimated over $4,000,000 may use the Formal Process, the CM delivery system
or the DB delivery system,
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Section 4 Negotiated Purchases of Goods, Services and Capital
Improvement Projects

For Goods, Services and Minor Capital Improvement Projects estimated to cost between
$1 and $100,000, ZooCorp will use the Negotiated process. ZooCorp will contact a vendor or
vendors and negotiate the terms to purchase Goods, Services or perform the work on small
maintenance or construction projects. No bidding will be required. ZooCorp may also choose to
perform the work itself,

Section 5 Goods and Services

For Goods and Services estimated to cost more than $100,000, ZooCorp will use a formal
RFP process for goods and a RFQ process for services,

ZooCorp will generally:

¢ Advertise in an appropriate trade publication and local newspapers announcing
the RFQ/RFP,

« Contact vendors and suppliers and develop interest in these vendors to participate
in the RFQ/RFP process.

¢ Send a RFQ/RFP to interested vendors at least 30 days prior to bid opening.
» Answer any questions and issue addenda the RFQ/RFP as needed.
» Evaluate submittals and award to the most responsible and responsive proposer.

Preference will be given to Preferred Businesses, Specifics regarding the amount of
preference will be included in the RFQ.

This section does not apply to firms providing CM or DB services on capital
improvement projects.

Section 6 Informal Bidding of Capital Improvements

For Capital Improvement Projects estimated to cost between $100,001 and $500,000,
ZooCorp will use an Informal Bid Process to procure construction projects. ZooCorp will develap
and maintain a list of pre-approved general and Trade Contractors using the following procedure:

s In November of each year ZooCorp will announce their intention to prequalify
Contractors to be included in a list that will be contacted to bid on minor Capital
Improvement construction projects for the following year. The announcement will be sent
to a minimum of one trade joumnal and one local news paper. See Atftachment A,
"Announcement of Pre-qualification Procedures for Annual Pre-qualifications".

e Interested Contractors must submit a written request for the pre-qualification
questionnaire via mail, email of fax.

» BHach Contractor will be required to fill out and retun the "Pre-Qualification
Questionnaire", see Attachment B.
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ZooCorp will then evaluate each questionnaire and maintain a list of all Contractors that
have been pre-qualified for a specific category of work.

A Contractor may be added to ZooCorp's approved Contractors list at any time by
submitting the required application.

At least 10 calendar days prior to bid opening all Contractors on the list, for the category
of work to be bid, will be sent a notice inviting bids. This notice may also be advertised
in a local news paper or trade journal. This notice will describe the project in general
terms, type of contractor’s license required, how to obtain more detajled information
about the project and state the time and place for the submission of sealed bids.

Sealed bids will require a listing of all proposed subcontractors if the value of their
contract is greater than .5%. Listed subcontractors will not be substituted without the
expressed written consent of the ZooCorp.

The ZooCorp will provide plans, specifications and/or direction on the scope of the
project that will enable any competent mechanic or builder to carry out the project.

ZooCorp will hold a public meeting to open sealed bids on the date and time specified on
the nofice inviting bids and award the project to the most qualified, responsible and
responsive low bidder.

A two percent bid advantage will be given to Preferred Business Enterprises. The two
percent advantage is not accumulative, if a Contractor qualifies as a Preferred Business in
more than one category, a maximum of a two percent advantage will be allowed.

Section 7 Formal Bidding of Capital Improvements

For Capital Improvement Projects estimated to cost $300,001 or more, ZooCorp will use

the following formal bidding process:

Develop a complete set of bid documents for the intended project.

Obtain the required approvals from the code enforcement authorities having jurisdiction
over the Fresno Chaffee Zoo.

Announce their intention to receive sealed bids for construction of a Capital
Improvement Project 30 calendar days prior to bid opening. The announcement will be
sent to a minimum of one trade journal and one local news paper twice within the 30
calendar day time period. The announcement will include the following;

A brief description of the project.

Information on how to obtain the bidding documents,

Information on how to obtain the pre-qualification application. A sample of the
pre-qualification application is included in this document as Attachment B.

The type of contractor’s license required.

The date and time of the bid opening,

Requirement for the Contractor to pay the Prevailing Wage for all labor.
Requirement to list all subcontractors with a contract value preater than .5% at
the time of the bid submission and not substitute listed subcontractors without
the expressed written consent of the ZooCorp.

Evaluate and respond to all pre-bid questions and issue addendums as necessary.

YVVYVY YVY

Updated: 0942011 Puype |4



« Publicly open bids and announce an apparent low bidder on the specified date and time.

» Evaluate bids and award the project to the most responsible, responsive and lowest
bidder.

® A two percent bid advantage will be given to Preferred Business Enterprises. The two
percent advantage is not accumulative, if a Contractor qualifies as a Preferred Business
in more than one category, a maximum of a two percent advantage will be allowed.

Section 8 Construction Manager At-Risk and Design Build

For construction projects estimated to cost over $4,000,000, ZooCorp will evaluate each
project to determine the most appropriate delivery method. Possible delivery methods include the
Formal Bid Process mentioned above, the CM project delivery methad or the DB project delivery
method. When using the CM or DB methods each firm will be required to meet certain selection
criteria in addition to providing acceptable pricing, These requirements will be ascertained using
a "Request for Qualification” (RFQ). Firm will respond to the RFQ with a Statement of
Qualifications (SOQ).

ZooCorp will announce their intention to procure a Capital Improvement Project using
the CM or DB methods in one trade journal and one local news paper 30 calendar days before
submissions of the SOQ. This announcement will appear twice in this 30 day period. The
announcement will specify the requirements for the bidding firms and include instructions on
how to obtain the RFQ.

The RFQ provided to interested firms will describe the project, including construction
budget, preconstruction phase services and construction phase services, the parties’ duties and
responsibilities and other terms and conditions of the project.

In making a determination with respect to the qualifications and experience of the firms,
ZooCorp may request firms to show their experience and quality of work with respect to the
construction of exhibits, including the artistry and comstructing exhibits consistent with the
animals’ natural habitats. References and examples of prior work will be required. Other
relevant factors will include bonding capability, insurability, safety record, experience and
qualifications to perform work for a zoo or a similar operation, no conflict of interest with
ZooCorp or its representatives, and commitment to pay prevailing wages. ZooCorp may also
require interested firms to interview with ZooCorp representatives.

Preference will be given to Preferred Businesses. Specifics regarding the amount of
preference will be included in the RFQ.

Section 9 Emergency Repairs

In cases of emergency when repair or replacements are necessary, the ZooCorp may
proceed at once to replace or repair any facility without adopting plans, specifications, or working
details, or giving notice for bids to let contracts. The work may be done by day labor under the
direction of the ZooCorp, by contractor, or by a combination of the two.
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Section 10 Bid Splitting

It shall be unlawful to split or separate into smaller work orders or projects any
project for the purpose of evading the provisions of these procedures requiring work to be
done by contract after competitive bidding,

END

Updated: 09472011 Poge |6



Attachment A

ANNOUNCEMENT OF PRE-QUALIFICATION PROCECURES AND OPEN DATES
FOR ANNUAL PRE-QUALIFICATION

Notice is hereby given that on 2011, the ZooCorp determined that all bidders on
capital improvement projects to be undertaken by the ZooCorp must be pre-qualified prior to
submitting bids. It is mandatory that all Licensed Contractors who intend to submit bids fully
complete the pre-qualification questionnaire, provide all materials requested herein, and be
approved by ZooCorp to be on the final Bidders lst. No bid will be accepted from a Contractor that
has failed to comply with these requirements. If two or more business entities submit a bid on a
project as a Joint Venture, or expect to submit a bid as part of a Joint Venture, each entity within the
Joint Venture must be separately qualified to bid.

Pre-qualification applications may be submitted in November of each year and in January of the
following year a new list of qualified contractors will be publicized.

Answers to questions contfained in the attached questionnaire, information about current bonding
capacity on an aggregate and per project limit, notarized statement from surety, and the most recent
reviewed or audited financial statements, with accompanying notes and supplemental information,
are required. ZooCorp will use these documents as the basis of rating Contractors in respect to the
size and scope of contracts upon which each Contractor is qualified to bid. ZooCorp reserves the
tight to check other sources available. ZooCorp’s decision will be based on objective evaluation
criteria.

Pre-qualification approval will remain valid for one (1) calendar year from the date of notice of
qualification, except that ZooCorp reserves the right during that calendar year to adjust, increase,
limit, suspend or rescind the pre-qualification ratings based on subsequently learned information
and after giving notice of the proposed action to the Contractor and an oppoertunity for a hearing
consistent with the hearing procedures described below for appealing a pre-qualification
determination,

While it is the intent of the pre-qualification questionnaire and documents required therewith to
assist ZooCorp in determining bidder responsibility prior to the submission of bids and to aid
ZooCorp in selecting the lowest responsible bidder, neither the fact of pre-qualification, nor any pre-
qualification rating, will preclude ZooCorp from a post-bid consideration and determination on a
specific project of whether a bidder has the quality, fitness, capacity and experience to satisfactorily
perform the proposed work, and has demonstrated the requisite trustworthiness. Contractors are
encouraged to submit pre-qualification packages as soon as possible, so that they may be notified of
pre-qualification status well in advance of upcoming projects.

The pre-qualification packages should be submitted under seal and marked “CONFIDENTIAL” to:

Capital Improvements Contracting Officer
Fresno Chaffee Zoo

894 W Belmont Ave.

Fresno CA 93728
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The pre-qualification packages (questionnaire answers and financial statements) submitted by
Contractors are not public records and are not open to public inspection. All information provided
- will be kept confidential to the extent permitted by law, although the contents may be disclosed to
third parties for the purpose of verification, investigation of substantial allegations, and in the
process of an appeal hearing.

Each questionnaire must be signed under penalty of perjury in the manner designated at the end of
the form, by an individual who has the legal authority to bind the Contractor on whose behalf that
person is signing. If any information provided by a Contractor becomes inaccurate, the Contractor
must immediately notify ZooCorp and provide updated accurate information in writing, under

penalty of perjury.

ZooCorp reserves the right to waive minor irregularities and omissions in the information contained
in the pre-qualification application submitted, to make all final determinations, and to determine at
any time that the pre-qualification procedures will not be applied to a fuiture projects.

Note: A contractor may be found not pre-qualified for bidding on a specific contract
to be let by ZooCorp, or on all contracts to be let by ZooCorp until the contractor
meets ZooCorp’s requirements. In addition, a contractor may be found not pre-
qualified for either:

(1) Omission of requested information or

(2) Falsification of information

otk ok ok

NOTICE: To contractors who are using subcontractors for this job, please be advised that
the ZooCorp may require, as to subcontractors, one of the following;

[ The qualification of subcontractors in the following crafts or trades, following
acceptance of your bid, but before the award is made:

[ ] Pre-qualification of all subcontractors.

[

Pre-qualification of subcontractors in certain crafs.

[  Post-bid qualification review.
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CONTACT INFORMATION
Firm Name: Check One: [ ] Corporation
(as it appears on license) [ | Partnership
[] Sole Prop.
Contact Person:
Address:
Phone: Fax:

If firm is a sole proprietor or partnership:

Owner(s) of Company

Contractor’s License Number(s):
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PART I ESSENTIAL REQUIREMENTS FOR QUALIFICATION

Contractor will be immediately disqualified if the answer to any of questions 1 through
5is “no.”

Contractor will be immediately disqualified if the answer to any of questions 6 through
9is “yes.”

Contractor possesses a valid and current California Contractor’s license for the project or
projects for which it intends to submit a bid.

[ ] Yes [ ] Ne

Contractor has a liability insurance policy with a policy limit of at least $1,000,000 per
occurrence and $2,000,000 agpregate.

[ ] Yes [] No

Coniractor has current workers’ compensation insurance policy as required by the Labor
Code or is legally self-insured pursuant to Labor Code section 3700 et. seq.

[] Yes [] Nol ] Contractor is exempt from this requirement, because it has
employees

Have you attached your latest copy of a reviewed or audited financial statement with
accompanying notes and supplemental information?
(] Yes [ ] No

NOTE: A financial statement that is not either reviewed or audited is not acceptable,
A letter verifying availability of a line of credit may also be attached; however, it will
be considered as supplemental information only, and is not a substitute for the
required financial statement.

Have you attached a notarized statement from an admitted surety insurer (approved by the
California Department of Insurance) and authorized to issue bonds in the State of California,
which states: (a) that your current bonding capacity is sufficient for the project for which
you seek pre-qualification if you are seeking pre-qualification for a single project; or (if you
are seeking pre-qualification valid for a year) (b) your current available bonding capacity?

[ ] Yes [] No

NOTE: Notarized statement must be from the surety company, not an agent or
broker.

Has your contractor’s license been revoked at any time in the last five years?
[] Yes [] No ,

Has a surety firm completed a contract on your behalf, or paid for completion because your
firm was default terminated by the project owner within the last five (5) years?

[] Yes [ ] No

no
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At the time of submitting this pre-qualification form, is your firm ineligible to bid on or be
awarded a public works contract, or perform as a subcontractor on a public works contract
pursuant to either Labor Code section 1777.1 or Labor Code section 1777.77

[ ] Yes [ 1 No

If the answer is “Yes,” state the beginning and ending dates of the period of debarment:

At any time during the last five years, has your firm or any of its owners or officers been
convicted of a crime involving the awarding of a contract of a government construction
project, or the bidding or performance of a government contract?

[ ] Yes ] No



PART

A,

Attachment B

II. ORGANIZATION, HISTORY, ORGANIZATIONAL PERFORMANCE,
COMPLIANCE WITH CIVIL AND CRIMINAL LAWS

Current Organization and Structure of the Business

For Firms That Are Corporations:

la.  Date incorporated :

Ib.  Under the laws of what state:

le.  Provide all the following information for each person who is either (a) an officer of the
corporation (president, vice president, secretary, treasurer), or (b) the owner of at least ten
per cent of the corporation’s stock.

Name Position Years with Co, % Ownership Social Security #

1d.  Identify every construction firm that any person listed above has been associated with (as
owner, general partner, limited partner or officer) at any time during the last five years.
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or 10 per cent or more of its stock, if the business is a
corporation,

Dates of Person’s Participation
Person’s Name Construction Firm with Firm

For Firms That Are Partnerships:

la.  Date of formation:
Ib.  Under the laws of what state:
le.  Provide all the following information for each partner who owns 10 per cent or more of the
firm.
Name Position Years with Co. % Ownership Social Security #
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Identify every construction company that any partner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or ten per cent or more of its stock, if the business is a
corporation.

Dates of Person’s Participation

Person’s Name Construction Company with Company

For Firms That Are Sole Proprietorships:

Ia. Date of commencement of business.
Ib.  Social security number of company owner.
le.  Identify every construction firm that the business owner has been associated with (as owner,
general partner, limited partner or officer) at any time during the last five years.
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or
more of the business, or ten per cent or more of its stock, if the business is a
corporation.
Dates of Person’s Participation
Person’s Name Construction Company with Company

For Firms That Intend to Make a Bid as Part of a Joint Venture:

la.
1b.

Date of commencement of joint venture,
Provide all of the following information for each firm that is a member of the joint venture
that expects to bid on one or more projects:

Name of firm % Ownership of Joint Venture

B. History of the Business and Organizational Performance

2

L.

Has there been any change in ownership of the firm at any time during the last three years?
NOTE: A corporation whose shares are publicly traded is not required to answer this
question,
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[:] Yes |:| No

If *yes,” explain on a separate signed page.

Is the firm a subsidiary, parent, holding company or affiliate of another constriction firm?
NOTE: Include information about other firms if one firm owns 50 per cent or more of
another, or if an owner, partner, or officer of your firm holds a similar position in
another firm.

[] Yes [] No

If “yes,” explain on a separate signed page.

Are any corporate officers, partners or owners connected to any other construction firms?
NOTE: Include information about other firms if an owner, partner, or officer of your
firm holds a similar position in another firm.

[ ] Yes [] No

If “yes,” explain on a separate signed page.

State your firm’s gross revenues for each of the last three years:

How many years has your organization been in business in California as a contractor under
your present business name and license number? years

Is your firm currently the debtor in a bankruptcy case?

[] Yes [ ] No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number, and the
date on which the petition was filed.

Was your firm in bankruptcy at any time during the last five years? (This question refers
only to a bankruptcy action that was not described in answer to question 7, above)

[:| Yes D No

If “yes,” please attach a copy of the bankruptcy petition, showing the case number and
the date on which the petition was filed, and a copy of the Bankruptcy Court’s discharge
order, or of any other document that ended the case, if no discharge order was issued.

Licenses

9.

List all California construction license numbers, classifications and expiration dates of
the California contractor licenses held by vour firm:




10.

1.

12.

13.
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If any of your firm’s license(s) are held in the name of a corporation or partnership, list
below the names of the qualifying individual(s) listed on the CSLB records who meet(s) the

.- experience and examination requirements for each license.

Has your firm changed names or license number in the past five years?

D Yes |:| No

If “yes,” explain on a separate signed page, including the reason for the change.

Has any owner, partner or (for corporations) officer of your firm operated a construction
firm under any other name in the last five years?

[ ] Yes [] No

If “yes,” explain on a separate signed page, including the reason for the change,

Has any CSLB license held by your firm or its Responsible Managing Employee (RME)
or Responsible Managing Officer (RMO) been suspended within the last five years?

[ ] Yes [ ] No

If “yes,” please explain on a separate signed sheet.

Disputes

14,

15.

16.

At any time in the last five years has your firm been assessed and paid liquidated
damages after completion of a project under a construction contract with either a public
or private owner?

[] Yes [] No

If yes, explain on a separate signed page, identifying all such projects by owner, owner’s
address, the date of completion of the project, amount of liquidated damages assessed and
all other information necessary to fully explain the assessment of liquidated damages.

In the last five years has your firm, or any firm with which any of your company’s owners,
officers or partners was associated, been debarred, disqualified, removed or otherwise
prevented from bidding on, or completing, any government agency or public works project
for any reason?

NOTE: “Associated with” refers to another construction firm in which an owner,
partner or officer of your firm held a similar position, and which is listed in response
to question 1c or 1d on this form.

[] Yes [ ] No

If “yes,” explain on a separate signed page. State whether the firm involved was the firm
applying for pre-qualification here or another firm. Identify by name of the company, the
name of the person within your firm who was associated with that company, the year of the
event, the owner of the project, the project and the basis for the action.

In the last five years has your firm been denied an award of a public works contract based on
a finding by a public agency that your company was not a responsible bidder?
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18.

19.

20,
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[:] Yes |:] No

If “yes,” explain on a separate sipned page. Identify the year of the event, the owner, the

- project and the basis for the finding by the public agency.

¥ % % % %

NOTE: The following two questions refer only to disputes between your firm and the
owner of a project. You need not include information about disputes between your
firm and a supplier, another contractor, or subcontractor. You need not include
information about “pass-through” disputes in which the actnal dispute is between a
sub-contractor and a project owner. Also, you may omit reference to all disputes
about amounts of less than $50,000.

In the past five years has any claim against your firm conceming your firm’s work on a
construction project been filed in court or arbitration?

[] Yes [ ] No

If “yes,” on separate signed sheets of paper identify the claim(s) by providing the project
name, date of the claim, name of the claimant, a brief description of the nature of the
claim, the court in which the case was filed and a brief description of the status of the
claim (pending or, if resolved, a brief description of the resolution).

In the past five years has your firm made any claim against a project owner concerning
work on a project or payment for a contract and filed that claim in court or arbitration?
l:] Yes [] No

If *yes,” on separate signed sheets of paper identify the claim by providing the project
name, date of the claim, name of the entity (or entities) against whom the claim was filed,
a brief description of the nature of the claim, the court in which the case was filed and a
brief description of the status of the claim (pending, or if resolved, a brief description of
the resolution).

* % % % %

At any time during the past five years, has any surety company made any payments on
your firm’s behalf as a result of a default, to satisfy any claims made against a
performance or payment bond issued on your firm’s behalf, in connection with a
construction project, either public or private?

[] Yes [] No

If “yes,” explain on a separate signed page the amount of each such claim, the name and
telephone number of the claimant, the date of the claim, the grounds for the claim, the
present status of the claim, the date of resolution of such claim if resolved, the method by
which such was resolved if resolved, the nature of the resolution and the amount, if any,
at which the claim was resolved.

In the last five years has any insurance carrier, for any form of insurance, refused to renew
the insurance policy for your firm?

[ ] Yes ] No
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If “yes,” explain on a separate signed page. Name the insurance carrier, the form of
insurance and the year of the refusal,

Criminal Matters and Related Civil Suits

21.

22,

23.

Has your firm or any of its owners, officers or partners ever been found liable in a civil
suit or found guilty in a criminal action for making any false claim or material
misrepresentation to any public agency or entity?

[:[ Yes [] No

If *yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the investigation and the grounds for the finding,

Has your firm or any of its owners, officers or partners ever been convicted of a crime
involving any federal, state, or local law related to construction?

[ ] Yes |:| No

If “yes,” explain on a separate signed page, including identifying who was involved, the
name of the public agency, the date of the conviction and the grounds for the conviction.

Has your firm or any of its owners, officers or partners ever been convicted of a federal
or state crime of fraud, theft, or any other act of dishonesty?

[ ] Yes [ ] No

If *yes,” identify on a separate signed page the person or persons convicted, the court (the
county if a state court, the district or location of the federal court), the year and the criminal
conduct,

Bonding

24,

25,

Bonding capacity: Provide documentation from your surety identifying the following:

Name of bonding company/surety:

Name of surety agent, address and telephone number:

H your firm was required to pay a premium of more than one per cent for a performance
and payment bond on any project(s) on which your firm worked at any time during the
last three years, state the percentage that your firm was required to pay. You may
provide an explanation for a percentage rate higher than one per cent, if you wish to do
S0.




26.

29.

30.
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List all other sureties (name and full address) that have written bonds for your firm during
the last five years, including the dates during which each wrote the bonds:

During the last five years, has your firm ever been denied bond coverage by a surety
company, or has there ever been a period of time when your firm had no surety bond in
place during a public construction project when one was required?

] Yes |:| No

If yes, provide details on a separate signed sheet indicating the date when your firm was
denied coverage and the name of the company or companies which denied coverage; and
the period during which you had no surety bond in place.

Compliance with Occupational Safety and Health Laws and with Other Labor
Legislation Safety

Has CAL OSHA cited and assessed penalties against your firm for any “serious,”
“willful” or “repeat” violations of its safety or health regulations in the past five years?

NOTE: If you have filed an appeal of a citation, and the Occupational Safety and
Health Appeals Board has not yet ruled on your appeal, you need not include
information about it.

[] Yes [ ] No

If *yes,” attached a separate signed page describing the citations, including information
about the dates of the citations, the nature of the violation, the project on which the
citation(s) was or were issued, the amount of penalty paid, if any. If the citation was
appealed to the Occupational Safety and Health Appeals Board and a decision has been
issued, state the case number and the date of the decision,

Has the federal Occupational Safety and Health Administration cited and assessed
penalties against your firm in the past five years?

NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet
ruled on your appeal, or if there is a court appeal pending, you need not include
information about the citation.

[] Yes [] No

If “yes,” attach a separate signed page describing each citation.

Has the EPA or any Air Quality Management District or any Regional Water Quality
Control Board cited and assessed penalties against either your firm or the owner of a
project on which your firm was the contractor, in the past five years?
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NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet
ruled on your appeal, or if there is a court appeal pending, you need not include
information about the citation.

[] Yes ] No

If “yes,” attach a separate signed page describing each citation.

How often do you require documented safety meetings to be held for construction
employees and field supervisors during the course of a project?

List your firm’s Experience Modification Rate (EMR) (California workers’
compensation insurance) for each of the past three premium years:

NOTE: An Experience Modification Rate is issued to your firm annually by your
workers®’ compensation insurance carrier.

Current year:

Previous year:
Year prior to previous year:

If your EMR for any of these three years is or was 1.00 or higher you may, if you wish,
attach a letter of explanation.

Within the last five years has there ever been a period when your firm had employees but
was without workers’ compensation insurance or state-approved self-insurance?

[ ] Yes [ ] No

If “yes,” please explain the reason for the absence of workers’ compensation insurance on a
separate signed page. If “No,” please provide a statement by your current workers’
compensation insurance carrier that verifies periods of workers’ compensation insurance
coverage for the last five years. (If your firm has been in the construction business for less
than five years, provide a statement by your workers’ compensation insurance carrier
verifying continuous workers’ compensation insurance coverage for the period that your
firm has been in the construction business.)

Prevailing Wage and Apprenticeship Compliance Record

34,

Has there been more than one occasion during the last five years in which your firm was
required to pay either back wages or penalties for your own firm’s failure to comply with the
state’s prevailing wage laws?

NOTE: This question refers only to your own firm’s violation of prevailing wage laws,
not to violations of the prevailing wage laws by a subcontractor.

[] Yes [] No
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If yes,” attach a separate signed page or pages, describing the nature of each violation,
identifying the name of the project, the date of its completion, the public agency for which it
was constructed; the number of employees who were imtially underpaid and the amount of
back wages and penalties that you were required to pay.

During the last five years, has there been more than one occasion in which your own firm
has been penalized or required to pay back wages for failure to comply with the federal
Davis-Bacon prevailing wage requirements?

[] Yes [ ] No

If *yes,” attach a separate signed page or pages describing the nature of the violation,
identifying the name of the project, the date of its completion, the public agency for
which it was constructed; the number of employees who were initially underpaid, the
amount of back wages you were required to pay along with the amount of any penalty
paid.

PART III. RECENT CONSTRUCTION PROJECTS COMPLETED

36.

Contractor shall provide information about its six most recently completed public works
projects and its three largest completed private projects within the last three years.! Names
and references must be current and verifiable. Use separate sheets of paper that contain afl
of the following information:

Project Name:

Location:

Owner:

Owner Contact (name and current phone number):

Architect or Engineer:

Architect or Engineer Contact (name and current phone number):

Construction Manager (name and current phone number):

' If you wish, you may, using the same format, also provide information about other projects that you have

completed that are similar to the project(s) for which you expect to bid.
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Description of Project, Scope of Work Performed:

Total Value of Construction (including change orders):

Original Scheduled Completion Date:

Time Extensions Granted (number of days):

Actual Date of Completion:

%ok ok ok ok K ok

L, the undersigned, certify and declare that I have read all the foregoing answers to
this prequalification questionnaire and know their contents. The matters stated in the
questionnaire answers are true of my own knowledge and belief, except as to those matters
stated on information and belief, and as to those matters I believe them to be true. I declare
under penalty of petjury under the laws of the State of California, that the foregoing is
correct,

Dated:

(Name)
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Holidays and Observances
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Jan 1 New Year's Day Nov 11 Veterans Day

Jan 2 New Year's Day observed Apr 8 Easter Sunday Nov 12 Veterans Day observed

Jan 16 | Martin Luther King Day May 28 | Memorial Day Nov 22 Thanksgiving Day

Feb 20 | Presidents’ Day Jul 4 independence Day | Nov 23 County Thanksgiving Holiday
Mar 30 | César Chavez Day observed | Sep 3 Labor Day Cec 24 Christmas Eve

Mar 31 César Chavez Day (CA) Dec 25

Christmas Day



