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Fresno County Zoo Authority
Measure Z Operations Trust Fund
Budget-to-Actual Variance Analysis (Cash Basis)
For Calendar Year 2012

2012

ACCT# ADDITIONS (REVENUE)
ANNUAL 
BUDGET BUDGET ACTUAL VARIANCE BUDGET ACTUAL % of Total

 Remaining 
Budget 

% Budget 
Used

5618 MEASURE Z SALES TAX (OPERATING FUND) 3,229,302   213,135   277,830     64,695         2,578,773   3,037,415   118% 191,887       94%
5619 INTEREST (OPERATING FUND) -              -               14,966       14,966         -                  46,514        100%

   TOTAL ADDITIONS 3,229,302   213,135   292,796     79,661         2,578,773   3,083,929   120% 191,887       95%

SALARIES AND BENEFITS
6104 ANIMAL 1,596,523   128,725   119,885     (8,840)          1,250,293   1,157,428   93% 439,095       72%
6107 EDUCATION 690,258      53,500     54,373       873              560,109      559,595      100% 130,663       81%
6106 MAINTENANCE 650,015      52,065     38,714       (13,351)        514,403      398,188      77% 251,827       61%
6103 VISITOR SERVICES 512,964      42,008     41,206       (802)             408,557      422,244      103% 90,720         82%

   TOTAL SALARIES AND BENEFITS 3,449,760   276,298   254,178     (22,120)        2,733,362   2,537,455   93% 912,305       74%

SERVICES AND SUPPLIES
7612 INTEREST/BANK CHARGES 240             10            10              -                   100             100             100% 140               42%

   TOTAL SERVICES AND SUPPLIES 240             10            10              -                   100             100             100% 140               42%

TOTAL DISBURSEMENTS TO FCZC 3,450,000   276,308   254,188     (22,120)        2,733,462   2,537,555   93% 912,445       74%

CHANGE IN NET ASSETS HELD IN TRUST (220,698)     (63,173)    38,608       101,781       (154,689)    546,374      

Note:  Revenue is recorded in the month received.  Disbursements are recorded in the month the invoices are paid by FCZC.  Any difference between adopted 
budget and monthly breakdown is due to rounding to the nearest dollar.
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