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Fresno County Zoo Authority
Measure Z Operations Trust Fund
Budget-to-Actual Variance Analysis (Cash Basis)
For Calendar Year 2012

2012

ACCT# ADDITIONS (REVENUE)
ANNUAL 
BUDGET BUDGET ACTUAL VARIANCE BUDGET ACTUAL % of Total

 Remaining 
Budget 

% Budget 
Used

5618 MEASURE Z SALES TAX (OPERATING FUND) 3,229,302   324,755   335,934   11,179         2,365,638   2,759,585   117% 469,717       85%
5619 INTEREST (OPERATING FUND) -              -               -                -                    -                  31,548        100%

   TOTAL ADDITIONS 3,229,302   324,755   335,934   11,179         2,365,638   2,791,133   118% 469,717       86%

SALARIES AND BENEFITS
6104 ANIMAL 1,596,523   123,725   114,136   (9,589)          1,121,568   1,037,543   93% 558,980       65%
6107 EDUCATION 690,258      54,600     53,553     (1,047)          506,609      505,222      100% 185,036       73%
6106 MAINTENANCE 650,015      48,015     32,863     (15,152)        462,338      359,474      78% 290,541       55%
6103 VISITOR SERVICES 512,964      41,873     46,968     5,095            366,549      381,038      104% 131,926       74%

   TOTAL SALARIES AND BENEFITS 3,449,760   268,213   247,520   (20,693)        2,457,064   2,283,277   93% 1,166,483    66%

SERVICES AND SUPPLIES
7612 INTEREST/BANK CHARGES 240             10            10             -                    90               90               100% 150               38%

   TOTAL SERVICES AND SUPPLIES 240             10            10             -                    90               90               100% 150               38%

TOTAL DISBURSEMENTS TO FCZC 3,450,000   268,223   247,530   (20,693)        2,457,154   2,283,367   93% 1,166,633    66%

CHANGE IN NET ASSETS HELD IN TRUST (220,698)     56,532     88,404     31,872         (91,516)      507,766      

SEPTEMBER 2012 YEAR-TO-DATE

Note:  Revenue is recorded in the month received.  Disbursements are recorded in the month the invoices are paid by FCZC.  Any 
difference between adopted budget and monthly breakdown is due to rounding to the nearest dollar.




